Department of Environment and Natural Resources - Region 8

Department: Environment and Natural Resources
Agency/Bureau/Office: Region 8
Program/ Project/ Activity:

FY 2023 ACCOMPLISHMENT
PARTICULAR UACS CODE - . i
“oecenber”
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2023 Physical Performance Target

A.01 GENERAL ADMINISTRATION AN|D SUPPORT SERVICES
A.0l.a | General Management and Super\llision

1. Construction, Repair and Maintenance of Property TOTAL
1.1 Construction of Buildings and Office building constructed (no.) TOTAL 3 R _ _ 3 3 3
Other Structures Proposed 4-Storey Technical Building with Roofdeck | Regional Office 1 - - - 1 1 1
Leyte - - - - - - -
Biliran - - - - - - -
San Juan Office Building) So. Leyte 1 - - - 1 1 1
Samar - - - - - - -
Dolores Office Building ) E. Samar 1 - - - 1 1 1
N. Samar - - - - - -
1.2 Repair and Maintenance of Bu| Below | Office building maintained (no.) TOTAL 63 63 63 63 63 63 63
and Other Structures P 50,000 Regional Office 7 7 7 7 7 7 7
Leyte 11 11 11 11 11 11 11
Biliran 7 7 7 7 7 7 7
So. Leyte 5 5 5 5 5 5 5
Samar 18 18 18 18 18 18 18
E. Samar 5 5 5 5 5 5 5
N. Samar 10 10 10 10 10 10 10
Above | Office building repaired (no.) TOTAL 7 2 2 2 1 7 7
P 50,000 Regional Office 7 2 2 2 1 7 7
Leyte - - - - - -
Biliran - - - - - - -
So. Leyte - - - - - - -
Samar - - - - - - -
E. Samar - - - - - - -
N. Samar - - - - - - -

2. Procurement, Repair and Maintenance
of Motor Vehicles & Office Equipment

2.2 Repair of Motor Vehicles Vehicles repaired (no.) TOTAL 100 100 100 100 100 100 100
100% of Purchased Request for the Procurement of | Regional Office 100 100 100 100 100 100 100
Services for the Repair of Various Motor Vehicles wit| Leyte 100 100 100 100 100 100 100
complete documentary requirements processed withilf Biliran 100 100 100 100 100 100 100
the standard procurement timelines. So. Leyte 100 100 100 100 100 100 100
Samar 100 100 100 100 100 100 100
E. Samar 100 100 100 100 100 100 100
N. Samar 100 100 100 100 100 100 100
2.3 Maintenance of Motor Vehicles Vehicles maintained (no.) TOTAL 180 180 180 180 180 180 180
5 - motorcycle; 17 - 4wheel; 1-boomtruck w/ ( 100% of Purchased Request for the Procurement of | Regional Office 23 23 23 23 23 23 23
41 - motorcycle; 8 - 4wheel | Preventive Maintenance of Various Motor Vehicles Leyte 49 49 49 49 49 49 49
8 - motorcycle; 1 - 4wheel; 1 - Truck with complete documentary requirements processed | Biliran 10 10 10 10 10 10 10
16 - motorcycle; 3 - 4wheel within the standard procurement timelines. So. Leyte 19 19 19 19 19 19 19
26 - motorcycle; 7 - 4wheel Samar 33 33 33 33 33 33 33
15 - motorcycle; 3 - 4wheel E. Samar 18 18 18 18 18 18 18
24 - motorcycle; 4 - 4wheel N. Samar 28 28 28 28 28 28 28




2.6 Maintenance of Furnitures and Fixtures Furnitures and Fixtures maintained (%) TOTAL 100 100 100 100 100 100 100
Regional Office 100 100 100 100 100 100 100
Leyte 100 100 100 100 100 100 100
Biliran 100 100 100 100 100 100 100
So. Leyte 100 100 100 100 100 100 100
Samar 100 100 100 100 100 100 100
E. Samar 100 100 100 100 100 100 100
N. Samar 100 100 100 100 100 100 100
2.3 Maintenance of Office Equipment Office Equipment maintained (%) TOTAL 100 100 100 100 100 100 100
Regional Office 100 100 100 100 100 100 100
Leyte 100 100 100 100 100 100 100
Biliran 100 100 100 100 100 100 100
So. Leyte 100 100 100 100 100 100 100
Samar 100 100 100 100 100 100 100
E. Samar 100 100 100 100 100 100 100
N. Samar 100 100 100 100 100 100 100
3. Property, Plant and Equipment (PPE)
Accountability Reports
3.1 Preparation of Property 100% of procured property with acquired cost (AC) TOTAL 100 100 100 100 100 100 100
Receipt Php 50,000.00 above, Property Acknowledgement Regional Office 100 100 100 100 100 100 100
Receipt (PA) prepared Leyte 100 100 100 100 100 100 100
Biliran 100 100 100 100 100 100 100
So. Leyte 100 100 100 100 100 100 100
Samar 100 100 100 100 100 100 100
E. Samar 100 100 100 100 100 100 100
N. Samar 100 100 100 100 100 100 100
3.2 Preparation of Inventory Custodian Slip (I 100% of procured Semi-Expendable Property , TOTAL 100 100 100 100 100 100 100
Inventory Custodian Slip (ICS) prepared Regional Office 100 100 100 100 100 100 100
Leyte 100 100 100 100 100 100 100
Biliran 100 100 100 100 100 100 100
So. Leyte 100 100 100 100 100 100 100
Samar 100 100 100 100 100 100 100
E. Samar 100 100 100 100 100 100 100
N. Samar 100 100 100 100 100 100 100
3.3 Preparation of Property 100% of Property., Plant and Equipment (PPE) TOTAL 100 100 100 100 100 100 100
transferred from Accountable Officer/Agency to Regional Office 100 100 100 100 100 100 100
anotherAccountable Officer/ Agency , Inventory Leyte 100 100 100 100 100 100 100
Custodian Slip (ICS) prepared Biliran 100 100 100 100 100 100 100
So. Leyte 100 100 100 100 100 100 100
Samar 100 100 100 100 100 100 100
E. Samar 100 100 100 100 100 100 100
N. Samar 100 100 100 100 100 100 100
3.4 Preparation of Inventory 100% of Semi-Expendable Property transferred TOTAL 100 100 100 100 100 100 100
from Accountable Officer/Agency to another Regional Office 100 100 100 100 100 100 100
Accountable Officer/Agency , Inventory Custodian Leyte 100 100 100 100 100 100 100
Slip (ICS) prepared Biliran 100 100 100 100 100 100 100
So. Leyte 100 100 100 100 100 100 100
Samar 100 100 100 100 100 100 100
E. Samar 100 100 100 100 100 100 100
N. Samar 100 100 100 100 100 100 100
3.5 Annual Report on the Physical Count of | Report on the Physical Count of Property Plantand | TOTAL 7 7 - - - 7
Property Plant and Equipment (RPCPPE) as | Equipment as of Dec 31, 2022 submitted to COA Regional Office 1 1 - - - 1
of Dec 31, 20__ (previous year) not later than January 31, 2023 (present year) (no.) [ Leyte 1 1 - - - 1
Biliran 1 1 - - - 1
So. Leyte 1 1 - - - 1
Samar 1 1 - - - 1
E. Samar 1 1 - - - 1
N. Samar 1 1 - - - 1
4. Insurance of Property
4.1 Insurance of Property Buildings and its content insured (no.) TOTAL 65 23 11 9 22 65 65




Content) including Other structures Regional Office 7 6 1 - - 7 7
Leyte 11 8 - 3 - 11 11
Biliran 7 - 7 - - 7 7
So. Leyte 5 5 - - - 5 5
Samar 18 - - - 18 18 18
E. Samar 5 1 3 - 1 5 5
N. Samar 12 3 - 6 3 12 12
4.2 Insurance of Motor Vehicles Motor vehicles insured (no.) TOTAL 180 27 42 51 60 180 180
Regional Office 23 5 9 4 5 23 23
Leyte 49 6 19 14 10 49 49
Biliran 10 4 - 6 - 10 10
So. Leyte 19 4 2 6 7 19 19
Samar 33 3 3 5 22 33 33
E. Samar 18 - - 7 11 18 18
N. Samar 28 5 9 9 5 28 28
5. Report of Unserviceable Property
and Waste Materials
5.1 Report of Unserviceable 100% of returned unserviceable property within the TOTAL 100 100 100 100 100 100 100
and Equipment quarter with Inventory and Inspection of Unserviceab| Regional Office 100 100 100 100 100 100 100
Property (IIRUP) prepared (no.) Leyte 100 100 100 100 100 100 100
Biliran 100 100 100 100 100 100 100
So. Leyte 100 100 100 100 100 100 100
Samar 100 100 100 100 100 100 100
E. Samar 100 100 100 100 100 100 100
N. Samar 100 100 100 100 100 100 100
5.2 Report of Semi-Expendable Property 100% of returned unserviceable property within the TOTAL 100 100 100 100 100 100 100
guarter with Inventory and Inspection of Unserviceabld Regional Office 100 100 100 100 100 100 100
semi-expendable Property (IIRUSP) (no.) Leyte 100 100 100 100 100 100 100
Biliran 100 100 100 100 100 100 100
So. Leyte 100 100 100 100 100 100 100
Samar 100 100 100 100 100 100 100
E. Samar 100 100 100 100 100 100 100
N. Samar 100 100 100 100 100 100 100
5.3. Report of Waste Materials 100% of surrendered waste materials with Waste TOTAL 100 100 100 100 100 100 100
Materials Report (WMR) prepared Regional Office 100 100 100 100 100 100 100
Leyte 100 100 100 100 100 100 100
Biliran 100 100 100 100 100 100 100
So. Leyte 100 100 100 100 100 100 100
Samar 100 100 100 100 100 100 100
E. Samar 100 100 100 100 100 100 100
N. Samar 100 100 100 100 100 100 100
6. Report on the Physical Count of Inventories
and Semi-Expendable Properties
6.1 Report on the Physical Count Report on the Physical Count of Inventories as of TOTAL 14 7 - 7 - 14 14
(RPCI) as of 31 Dec. 2022 (previous year) Dec 31, 2022 and June 30, 2023 submitted to COA | Regional Office 2 1 - 1 - 2 2
and 30 June 2023 (current year) by the end of the following month respectively (no.) Leyte 2 1 - 1 - 2 2
Biliran 2 1 - 1 - 2 2
So. Leyte 2 1 - 1 - 2 2
Samar 2 1 - 1 - 2 2
E. Samar 2 1 - 1 - 2 2
N. Samar 2 1 - 1 - 2 2
6.2 Report on the Physical Count Report on the Physical Count of Semi-Expendable TOTAL 14 7 - 7 - 14 14
Expedable Property (RPCSP) as of Property (RPCSP) as of Dec 31, 2022 and Regional Office 2 1 - 1 - 2 2
31 Dec. 20 (previous year) and June 30, 2023 submitted to COA by the end of the Leyte 2 1 - 1 - 2 2
30 June 20____ (current year) following month respectively (no.) Biliran 2 1 - 1 - 2 2
So. Leyte 2 1 - 1 - 2 2
Samar 2 1 - 1 - 2 2
E. Samar 2 1 - 1 - 2 2
N. Samar 2 1 - 1 - 2 2

7. Delivery Receipt, Inspection Request and




Stock Issuance

7.1 Notice of Delivery (NOD) Notice of Delivery (NOD) submitted to COA TOTAL 100 100 100 100 100 100 100
within 24 hours upon receipt of deliveries (%) Regional Office 100 100 100 100 100 100 100
Leyte 100 100 100 100 100 100 100
Biliran 100 100 100 100 100 100 100
So. Leyte 100 100 100 100 100 100 100
Samar 100 100 100 100 100 100 100
E. Samar 100 100 100 100 100 100 100
N. Samar 100 100 100 100 100 100 100
,:\f\fﬁ:ﬂf‘m T TSPERIOTT AR, Inspection Committee conducted inspection TOTAL 100 100 100 100 100 100 100
and Acceptance Report (IAR) oy e SHEREEIT G SRR E TERET Regional Office 100 100 100 100 100 100 100
Leyte 100 100 100 100 100 100 100
Biliran 100 100 100 100 100 100 100
So. Leyte 100 100 100 100 100 100 100
Samar 100 100 100 100 100 100 100
E. Samar 100 100 100 100 100 100 100
N. Samar 100 100 100 100 100 100 100
7.3 Delivery Report Delivery Report submitted to Accounting Section TOTAL 100 100 100 100 100 100 100
after items were inspected (%) Regional Office 100 100 100 100 100 100 100
Leyte 100 100 100 100 100 100 100
Biliran 100 100 100 100 100 100 100
So. Leyte 100 100 100 100 100 100 100
Samar 100 100 100 100 100 100 100
E. Samar 100 100 100 100 100 100 100
N. Samar 100 100 100 100 100 100 100
o ToPET O SHERTES Sl Report of Supplies and Materials Issued (RSMI) TOTAL 336 84 84 84 84 336 336
(RSMI) submitted to Accounting every week Regional Office 48 12 12 12 12 48 48
Leyte 48 12 12 12 12 48 48
Biliran 48 12 12 12 12 48 48
So. Leyte 48 12 12 12 12 48 48
Samar 48 12 12 12 12 48 48
E. Samar 48 12 12 12 12 48 48
N. Samar 48 12 12 12 12 48 48
8. Preparatory Procurement Reports
8.1 PPMP based on Revised IRR of RA 9184 [ PPMP submitted to Procurement Section/Unit (no.) | TOTAL 89 35 - 54 - 89 89
January 30, per GAA Regional Office 24 12 - 12 - 24 24
August 30 per NEP (Non-CSE) Leyte 15 5 - 10 - 15 15
September 30 per (NEP CSE) Biliran 6 2 - 4 - 6 6
So. Leyte 8 4 - 4 - 8 8
Samar 12 4 - 8 - 12 12
E. Samar 12 4 - 8 - 12 12
N. Samar 12 4 - 8 - 12 12
8.2 Submission of APP Non-CSE Updated APP non-CSE based on approved GAA TOTAL 19 7 - 12 - 19 19
FY 2023 submitted to GPPB-TSO (no.) Regional Office 1 1 - - - 1 1
January 30, per GAA Leyte 3 1 - 2 - 3 3
August 30 per NEP (Non-CSE) Biliran 3 1 - 2 - 3 3
September 30 per (NEP CSE) So. Leyte 3 1 - 2 - 3 3
Samar 3 1 - 2 - 3 3
E. Samar 3 1 - 2 - 3 3
N. Samar 3 1 - 2 - 3 3
8.3 Posting of APP Non-CSE Indicative APP non-CSE for FY 2024 posted in the TOTAL 7 - - 5 2 7 7
Transparency Seal (no.) Regional Office 1 - - 1 - 1 1
(End of September) Leyte 1 - - 1 - 1 1
Biliran 1 - - - 1 1 1
So. Leyte 1 - - 1 - 1 1
Samar 1 - - 1 - 1 1
E. Samar 1 - - 1 - 1 1
N. Samar 1 - - - 1 1 1

9. Procurement Activities for the Current Year




FT ZUZS (ZUZA3) AFFP-USE Prepdareud darma uproaucu tu

9.1 Preparation of APP-CSE N TOTAL 7 - - 7 - 7 7
PS-PHILGEPS virtual store (no.) Regional Office 1 - - 1 - 1 1
(End of September) Leyte 1 - - 1 - 1 1
Biliran 1 - - 1 - 1 1
So. Leyte 1 - - 1 - 1 1
Samar 1 - - 1 - 1 1
E. Samar 1 - - 1 - 1 1
N. Samar 1 - - 1 - 1 1
9.2 Purchase Request and supporting request acted upon (%) TOTAL 100 100 100 100 100 100 100
documents Regional Office 100 100 100 100 100 100 100
Leyte 100 100 100 100 100 100 100
Biliran 100 100 100 100 100 100 100
So. Leyte 100 100 100 100 100 100 100
Samar 100 100 100 100 100 100 100
E. Samar 100 100 100 100 100 100 100
N. Samar 100 100 100 100 100 100 100
9.3 Conduct of Bidding Biddings conducted (%) TOTAL 100 100 100 100 100 100 100
Regional Office 100 100 100 100 100 100 100
Leyte 100 100 100 100 100 100 100
Biliran 100 100 100 100 100 100 100
So. Leyte 100 100 100 100 100 100 100
Samar 100 100 100 100 100 100 100
E. Samar 100 100 100 100 100 100 100
N. Samar 100 100 100 100 100 100 100
10. Early Procurement Activities for the
Succeeding Year
10.1 Conduct of Early Procurement Early procurement activity conducted (no.) TOTAL 4 - - - 4 4 4
(End of October) Regional Office 2 - - - 2 2 2
Leyte 1 - - - 1 1 1
Biliran - - - - - - -
So. Leyte 1 - - - 1 1 1
Samar - - - -
E. Samar - - - - - - -
N. Samar - - - - - - -
10.2 Compliance to PHILGEPS posting PHILGEPS posting compliance (%) TOTAL 100 100 100 100 100 100 100
Regional Office 100 100 100 100 100 100 100
Leyte 100 100 100 100 100 100 100
Biliran 100 100 100 100 100 100 100
So. Leyte 100 100 100 100 100 100 100
Samar 100 100 100 100 100 100 100
E. Samar 100 100 100 100 100 100 100
N. Samar 100 100 100 100 100 100 100
10.3 Compliance to FOI FOI report submitted (no.) TOTAL 69 18 17 17 17 69 69
(Registry Summary - end of Quarter) Regional Office 1 1 - - - 1 1
Leyte 16 4 4 4 4 16 16
Biliran 4 1 1 1 1 4 4
So. Leyte 12 3 3 3 3 12 12
Samar 12 3 3 3 3 12 12
E. Samar 12 3 3 3 3 12 12
N. Samar 12 3 3 3 3 12 12
11. Preparation of Contract / PO |/ MOA / MO
11.1 Preparation of Contract / PO / MOA / MQ Contract / PO/ MOA / MOU prepared (%) TOTAL 100 100 100 100 100 100 100
Regional Office 100 100 100 100 100 100 100
Leyte 100 100 100 100 100 100 100
Biliran 100 100 100 100 100 100 100
So. Leyte 100 100 100 100 100 100 100
Samar 100 100 100 100 100 100 100
E. Samar 100 100 100 100 100 100 100
N. Samar 100 100 100 100 100 100 100

12. Services Contracts




12.1 Hiring of Security Guards Security guards hired (no.) TOTAL 24 24 24 24 24 24 24
Regional Office 6 6 6 6 6 6 6
Leyte 2 2 2 2 2 2 2
Biliran 2 2 2 2 2 2 2
So. Leyte 2 2 2 2 2 2 2
Samar 3 3 3 3 3 3 3
E. Samar 6 6 6 6 6 6 6
N. Samar 3 3 3 3 3 3 3
12.2 Hiring of Janitorial services Janitorial services hired (no.) TOTAL 23 23 23 23 23 23 23
Regional Office 10 10 10 10 10 10 10
Leyte 1 1 1 1 1 1 1
Biliran 1 1 1 1 1 1 1
So. Leyte 3 3 3 3 3 3 3
Samar 3 3 3 3 3 3 3
E. Samar 3 3 3 3 3 3 3
N. Samar 2 2 2 2 2 2 2
12.3 Hiring of Accounting Assistants Accounting Assistant hired (no.) TOTAL 8 8 8 8 8 8 8
Regional Office 2 2 2 2 2 2 2
Leyte 2 2 2 2 2 2 2
Biliran -
So. Leyte 1 1 1 1 1 1 1
Samar 2 2 2 2 2 2 2
E. Samar 1 1 1 1 1 1 1
N. Samar -
12.3 Hiring of Financial Analyst Financial Analyst hired (no.) TOTAL 2 2 2 2 2 2 2
Regional Office -
Leyte -
Biliran -
So. Leyte 1 1 1 1 1 1 1
Samar -
E. Samar 1 1 1 1 1 1 1
N. Samar -
12.4 Hiring of Property Officer Property Officer hired (no.) TOTAL 4 4 4 4 4 4 4
Regional Office 1 1 1 1 1 1 1
Leyte -
Biliran -
So. Leyte 1 1 1 1 1 1 1
Samar 1 1 1 1 1 1 1
E. Samar 1 1 1 1 1 1 1
N. Samar -
12.5 Hiring of Administrative Assistant Admistrative Assistant hired (no.) TOTAL 15 15 15 15 15 15 15
Regional Office 1 1 1 1 1 1 1
Leyte 3 3 3 3 3 3 3
Biliran 3 3 3 3 3 3 3
So. Leyte 1 1 1 1 1 1 1
Samar 1 1 1 1 1 1 1
E. Samar 2 2 2 2 2 2 2
N. Samar 4 4 4 4 4 4 4
13. Cashiering
Official Receipt issued (%) TOTAL 100 100 100 100 100 100 100 100 -
Regional Office 100 100 100 100 100 100 100 100 -
Leyte 100 100 100 100 100 100 100 100 -
Biliran 100 100 100 100 100 100 100 100 -
So. Leyte 100 100 100 100 100 100 100 100 -
Samar 100 100 100 100 100 100 100 100 -
E. Samar 100 100 100 100 100 100 100 100 -
N. Samar 100 100 100 100 100 100 100 100 -
collection deposited (%) TOTAL 100 100 100 100 100 100 100 100 -
Regional Office 100 100 100 100 100 100 100 100 -
Leyte 100 100 100 100 100 100 100




Biliran 100 100 100 100 100 100 100
So. Leyte 100 100 100 100 100 100 100
Samar 100 100 100 100 100 100 100
E. Samar 100 100 100 100 100 100 100
N. Samar 100 100 100 100 100 100 100
cash advance/s prepared (%) TOTAL 100 100 100 100 100 100 100 100 -
Regional Office 100 100 100 100 100 100 100 100 -
Leyte 100 100 100 100 100 100 100 100 -
Biliran 100 100 100 100 100 100 100 100 -
So. Leyte 100 100 100 100 100 100 100 100 -
Samar 100 100 100 100 100 100 100 100 -
E. Samar 100 100 100 100 100 100 100 100 -
N. Samar 100 100 100 100 100 100 100 100 -
reports prepared (%) TOTAL 100 100 100 100 100 100 100 100 -
Regional Office 100 100 100 100 100 100 100 100 -
Leyte 100 100 100 100 100 100 100 100 -
Biliran 100 100 100 100 100 100 100 100 -
So. Leyte 100 100 100 100 100 100 100 100 -
Samar 100 100 100 100 100 100 100 100 -
E. Samar 100 100 100 100 100 100 100 100 -
N. Samar 100 100 100 100 100 100 100 100 -
checks/LDDAP-ADA issued and delivered (%) TOTAL 100 100 100 100 100 100 100 100 -
Regional Office 100 100 100 100 100 100 100 100 -
Leyte 100 100 100 100 100 100 100 100 -
Biliran 100 100 100 100 100 100 100 100 -
So. Leyte 100 100 100 100 100 100 100 100 -
Samar 100 100 100 100 100 100 100 100 -
E. Samar 100 100 100 100 100 100 100 100 -
N. Samar 100 100 100 100 100 100 100 100 -
Advice of cheque issued and cancelled and TOTAL 100 100 100 100 100 100 100 100 -
Financial Data Entry System List prepared (%) Regional Office 100 100 100 100 100 100 100 100 -
Leyte 100 100 100 100 100 100 100 100 -
Biliran 100 100 100 100 100 100 100 100 -
So. Leyte 100 100 100 100 100 100 100 100 -
Samar 100 100 100 100 100 100 100 100 -
E. Samar 100 100 100 100 100 100 100 100 -
N. Samar 100 100 100 100 100 100 100 100 -
14. Budget Preparation
Encoding of FY 2022 actual obligation (no.) TOTAL 1 1 - - - 1 1
(1st Quarter) Regional Office 1 1 - - - 1 1
Leyte - -
Biliran - -
So. Leyte - -
Samar - -
E. Samar - -
N. Samar
Budget Proposal prepared - All Funds, Tier 1 and 2 (n| TOTAL 7 7 - - - 7 7
(2nd Quarter) Regional Office 1 1 - - - 1 1
Leyte 1 1 - - - 1 1
Biliran 1 1 - 1 1
So. Leyte 1 1 - 1 1
Samar 1 1 1 1
E. Samar 1 1 1 1
N. Samar 1 1 - - - 1 1
TOTAL 1 1 1
FY 2024 Budget Proposals reviewed/evaluated/ consd Regional Office 1 - 1 - - 1 1
(2nd Quarter) Leyte - -
Biliran - -
So. Leyte - -
Samar - -

E. Samar




N. Samar

Encoding and submission of all BP Forms FY 2024

TOTAL

Budget Proposals thru Online Submission of

Regional Office

Budget Proposal System (OSBPS) Details of Tier 1

and Tier 2 (new spending)

TOTAL

Expanded Plantilla reviewed & evaluated (Hardcopy)

Regional Office

Leyte

Biliran

So. Leyte

Samar

E. Samar

N. Samar

15. BUDGET EXECUTION

1. Preparation of FY 2024 BED for

ms

TOTAL

10

10

10

Financial Plan (BED 1) and Monthly Disbursement Prt

Regional Office

Financial Plan (BED 1) and Monthly Disbursement Prq

Leyte

Biliran

So. Leyte

Samar

E. Samar

N. Samar
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Consolidated Regional Financial Plan (BED 1) and

TOTAL

[EnY
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Monthly Disbursement Program (BED 3) prepared/

Regional Office

-

-

-

I

reviewed/ /reconciled/consolidated/ submitted to

Leyte

Central Office (Hardcopy) - All Funds (no.)

Biliran

So. Leyte

Samar

E. Samar

N. Samar

BED 1 and BED 3 encoded to DBM web-based

TOTAL

Unified Reporting System (URS) (no.)

Regional Office

Leyte

Biliran

So. Leyte

Samar

E. Samar

N. Samar

Z.

Cyvnluatinninrncnccinalancndina nf

Obligation Request / Budget Utilization Request

TOTAL

100

100

100

100

100

100

100

Requests and Status (ORS) / Bud

get Utilizati

processed, evaluated and approved

Regional Office

100

100

100

100

100

100

100

Request (BUR) on the ORS Syste

m

(for all types of claims) (%)

Leyte

100

100

100

100

100

100

100

Biliran

100

100

100

100

100

100

100

So. Leyte

100

100

100

100

100

100

100

Samar

100

100

100

100

100

100

100

E. Samar

100

100

100

100

100

100

100

N. Samar

100

100

100

100

100

100

100

3. Preparation of Sub-Allotment Advice (SAA)

(no.)

TOTAL

Regional Office

Leyte

Biliran

So. Leyte

Samar

E. Samar

N. Samar

4. Preparation of Modification of

Modification of Allotment Form (MAF) and Advice for

TOTAL

28

28

28

(MAF) and Advice for use of PS A

llotment (A

use of PS Allotment (APSA) prepared and approved (i

Regional Office

Leyte

Biliran

So. Leyte

Samar
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E. Samar 4 1 1 1 1 4 4
N. Samar 4 1 1 1 1 4 4
5. Review and Evaluation of Project Procurement Management Plan evaluated, TOTAL 106 34 - 62 10 106 106
Management Plan (PPMP) and certify as to t| reviewed and certified as to the availability of funds. (1] Regional Office 46 12 - 24 10 46 46
availabilty of Funds End of January per GAA Leyte 15 5 - 10 - 15 15
End of August per NEP (Non-CSE) Biliran 6 2 - 4 - 6 6
End of September per (NEP CSE) So. Leyte 3 3 - - - 3 3
Samar 12 4 - 8 - 12 12
E. Samar 12 4 - 8 - 12 12
N. Samar 12 4 - 8 - 12 12
6. Preparation of Special Budget Request Special Budget Request prepared and TOTAL - - - - - -
(for deletion) endorsed/transmitted to Central Office / RO (no.) Regional Office - - - - - -
Leyte - - - - - -
Biliran - - - - - -
So. Leyte - - - - - -
Samar - - - - - -
E. Samar - - - - - -
N. Samar - - - - - -
16. Budget Accountability
1.Preparation of Budget Accountability Report (BFARS) TOTAL 92 23 23 23 23 92 92
prepared/ reviewed/ analyzed and consolidated and | Regional Office 92 23 23 23 23 92 92
submitted to Central Office and COA Leyte - - - - - - -
- All Funds (hardcopy) (no.) Biliran - - - - - - -
(RO only) So. Leyte - - - - - - -
Samar - -
E. Samar - - - - - - -
N. Samar - -
Budget and Financial Accountability Reports (BFARs)| TOTAL 116 29 29 29 29 116 116
prepared - All Funds (no.) Regional Office 12 3 3 3 3 12 12
(PENRO to RO - 10th day) Leyte 20 5 5 5 5 20 20
(RO to CO - 15th day) Biliran 12 3 3 3 3 12 12
So. Leyte 12 3 3 3 3 12 12
Samar 20 5 5 5 5 20 20
E. Samar 20 5 5 5 5 20 20
N. Samar 20 5 5 5 5 20 20
(BFARS) TOTAL 92 23 23 23 23 92 92
encoded to DBM web-based Unified Reporting Regional Office 92 23 23 23 23 92 92
System (URS) (no.) Leyte - - - - - - -
Biliran - - - - - - -
So. Leyte - - - - - - -
Samar - - - - - - -
E. Samar - - - - - - -
N. Samar - - - - - - -
2. Preparation of FMR Financial Monitoring Report prepared analyzed, TOTAL 156 39 39 39 39 156 156
consolidated and submitted to Central Office / RO (no| Regional Office 84 21 21 21 21 84 84
(PENRO to RO - every end of the month) Leyte 12 3 3 3 3 12 12
(RO to CO - every 5th day of the ensuing month) Biliran 12 3 3 3 3 12 12
So. Leyte 12 3 3 3 3 12 12
Samar 12 3 3 3 3 12 12
E. Samar 12 3 3 3 3 12 12
N. Samar 12 3 3 3 3 12 12
3. Maintain/Preparation of RAPAL/RAOD/RB Registry of Appropriations and Allotments, Registry | TOTAL 156 39 39 39 39 156 156
of Allotments, Obligations and Disbursements, Regional Office 36 9 9 9 9 36 36
Registry of Budget, Utilization and Disbursements Leyte 24 6 6 6 6 24 24
maintained (set) Biliran 12 3 3 3 3 12 12
(PENRO to RO - every end of the month) So. Leyte 12 3 3 3 3 12 12
(ROto CO-every Samar 24 6 6 6 6 24 24
E. Samar 24 6 6 6 6 24 24
N. Samar 24 6 6 6 6 24 24

17. Accounting




1. Disbursement

1.1 FTUCESSITTY UT VOUTTIETS,

e MTAe Disbursement Vouchers, Payrolls and TOTAL 100 100 100 100 100 100 100
and others other claims processed (%) Regional Office 100 100 100 100 100 100 100
Leyte 100 100 100 100 100 100 100
Biliran 100 100 100 100 100 100 100
So. Leyte 100 100 100 100 100 100 100
Samar 100 100 100 100 100 100 100
E. Samar 100 100 100 100 100 100 100
N. Samar 100 100 100 100 100 100 100
1.2 Processing of Purchase Purchase Orders processed with Certificate of TOTAL 100 100 100 100 100 100 100
MOA/ MOU Availability of Funds/returned to PSMD (%) Regional Office 100 100 100 100 100 100 100
Leyte 100 100 100 100 100 100 100
Biliran 100 100 100 100 100 100 100
So. Leyte 100 100 100 100 100 100 100
Samar 100 100 100 100 100 100 100
E. Samar 100 100 100 100 100 100 100
N. Samar 100 100 100 100 100 100 100
1.3 Preparation of Advice to Debit Account (Al ADA submitted to Cashier prepared (%) TOTAL 100 100 100 100 100 100 100
Regional Office 100 100 100 100 100 100 100
Leyte 100 100 100 100 100 100 100
Biliran 100 100 100 100 100 100 100
So. Leyte 100 100 100 100 100 100 100
Samar 100 100 100 100 100 100 100
E. Samar 100 100 100 100 100 100 100
N. Samar 100 100 100 100 100 100 100
e e T BT ETE O TeX BIR Form 2307 for Suppliers/Creditors issued (%) | TOTAL 100 100 100 100 100 100 100
to suppliers and creditor Regional Office 100 100 100 100 100 100 100
Leyte 100 100 100 100 100 100 100
Biliran 100 100 100 100 100 100 100
So. Leyte 100 100 100 100 100 100 100
Samar 100 100 100 100 100 100 100
E. Samar 100 100 100 100 100 100 100
N. Samar 100 100 100 100 100 100 100
2. Remittance
2.1 Preparation of remittances to Monthly Remittance Report with voucher certified/
VAroUS TOTAL 800 234 234 234 234 936 800
offices/unit forwarded to approving authority/ submitted to remittij Regional Office 180 45 45 45 45 180 180
offices (DENREU, GSIS, HDMF, etc.) (no.) Leyte 192 48 48 48 48 192 192
Biliran 96 24 24 24 24 96 96
So. Leyte 44 11 11 11 11 44 44
Samar 84 21 21 21 21 84 84
E. Samar 84 21 21 21 21 84 84
N. Samar 120 30 30 30 30 120 120
2.2 Issuances of remittance Certificate of remittances issued for GSIS, TOTAL 100 100 100 100 100 100 100
-mandatory deductions Pag-Ibig, etc. (%) Regional Office 100 100 100 100 100 100 100
Leyte 100 100 100 100 100 100 100
Biliran 100 100 100 100 100 100 100
So. Leyte 100 100 100 100 100 100 100
Samar 100 100 100 100 100 100 100
E. Samar 100 100 100 100 100 100 100
N. Samar 100 100 100 100 100 100 100
(O TETVES BT LETHILAE O 16X Certificate of taxes withheld issued (no.) - TOTAL 100 100 100 100 100 100 100
permanent and Contract of Service Form 2316/2307 (%) Regional Office 100 100 100 100 100 100 100
Leyte 100 100 100 100 100 100 100
Biliran 100 100 100 100 100 100 100
So. Leyte 100 100 100 100 100 100 100
Samar 100 100 100 100 100 100 100
E. Samar 100 100 100 100 100 100 100
N. Samar 100 100 100 100 100 100 100




2.4 Preparation of year-end No. of Alphalist Report for CY 2022 TOTAL 42 15 9 9 9 42 42
submission to BIR No. of Alphalist Report for CY 2021 Regional Office 36 9 9 9 9 36 36
Leyte 1 1 - - - 1 1
Biliran 1 1 - - - 1 1
So. Leyte 1 1 - - - 1 1
Samar 1 1 - - - 1 1
E. Samar 1 1 - - - 1 1
N. Samar 1 1 - - - 1 1
3. Bookkeeping
- PTEPaTation of JOIat =ty Journal Entry Vouchers prepared/ approved and TOTAL 100 100 100 100 100 100 100
all Funds to record the financial transations | submitted to COA (%) Regional Office 100 100 100 100 100 100 100
Leyte 100 100 100 100 100 100 100
Biliran 100 100 100 100 100 100 100
So. Leyte 100 100 100 100 100 100 100
Samar 100 100 100 100 100 100 100
E. Samar 100 100 100 100 100 100 100
N. Samar 100 100 100 100 100 100 100
3.2 Preparation of Financial Financial Report/Statements/schedules for TOTAL 129 33 32 32 32 129 129
for all Funds (Fund Cluster 01, 02, 04, 05, prepared, approved and submitted to COA (no.) Regional Office 60 15 15 15 15 60 60
06, 07 and Projects) | Leyte 8 2 2 2 2 8 8
(Fund cluster 01 - Regular Agency) Biliran 24 6 6 6 6 24 24
(Fund cluster 02 - Foreign Assisted) So. Leyte 17 5 4 4 4 17 17
(Fund cluster 03 - 158 CARP, 151 Wildlife Samar - - - - - - -
(Fund cluster 04 - Special acocunts/Grant E. Samar 12 3 3 3 3 12 12
(Fund cluster 07 - trust receipts) N. Samar 8 2 2 2 2 8 8
3.3 Preparation of Budget and Financial Accountability Reports approved and TOTAL 149 40 36 36 37 149 149
Accountability Reports (FAR No. 1-C, 3, 4, submitted to the Office of the Director (no.) Regional Office 25 6 6 6 7 25 25
5 and 6) Leyte 21 6 5 5 5 21 21
Biliran 21 6 5 5 5 21 21
So. Leyte 17 5 4 4 4 17 17
Samar 24 6 6 6 6 24 24
E. Samar 17 5 4 4 4 17 17
N. Samar 24 6 6 6 6 24 24
4. Consolidation
4.1 Preparation of Consolidated Consolidated Financial Reports/Statements TOTAL 20 5 5 5 5 20 20
Reports/ Statements for all Funds (Fund submitted to COA (no.) Regional Office 20 5 5 5 5 20 20
Cluster 01, 02, 04, 05, 06, 07 and Projects) Leyte - - - - - - -
cluster 01-regular agency, Biliran - - - - - - -
2- foreign assisted So. Leyte - - - - - - -
3- 158 CARP, 151 wildlife Samar - - - - - - -
4- special acct. grant E. Samar - - - - - - -
7- trust receipts N. Samar - - - - - - -
Budget and Consolidated Financial Reports/Statements TOTAL 25 6 6 6 7 25 25
Financial Accountability Reports submitted to COA (no.) Regional Office 25 6 6 6 7 25 25
(FAR No. 1-C, 3, 4, 5 and 6) Leyte - - - - - - -
Biliran - - - - - - -
So. Leyte - - - - - - -
Samar - - - - - - -
E. Samar - - - - - - -
N. Samar - - - - - - -
5. Compliance
5.1 Preparation of Agency Action Prepared AAPSI-ML(Current year and Prior Years) TOTAL 14 - 7 - 7 14 14
of Implementation (AAPSI) for Management I| submitted to COA (no.) Regional Office 2 - 1 - 1 2 2
Leyte 2 - 1 - 1 2 2
Biliran 2 - 1 - 1 2 2
So. Leyte 2 - 1 - 1 2 2
Samar 2 - 1 - 1 2 2
E. Samar 2 - 1 - 1 2 2
N. Samar 2 - 1 - 1 2 2




5.2 Preparation of Agency Action | Prepared AAPSI-CAAR submitted to COA (no.) TOTAL 84 21 21 21 21 84 84
of Implementation (AAPSI) for Consolidated Regional Office 12 3 3 3 3 12 12
Annual Audit Report Leyte 12 3 3 3 3 12 12
Biliran 12 3 3 3 3 12 12
So. Leyte 12 3 3 3 3 12 12
Samar 12 3 3 3 3 12 12
E. Samar 12 3 3 3 3 12 12
N. Samar 12 3 3 3 3 12 12

18. Human Resource Development Service -Personnel Division / Section
1. Submission of SALN respective TOTAL 835 835 - - - 835 835
oversight agencies (OP, CSC, OMB) on the prescribe{ Regional Office 217 217 - - - 217 217
period without error in content (no.) Leyte 154 154 - - - 154 154
Biliran 45 45 - - - 45 45
So. Leyte 100 100 - - - 100 100
Samar 114 114 - - - 114 114
E. Samar 104 104 - - - 104 104
N. Samar 101 101 - - - 101 101
2. Issuance of Appointments appointments prepared (no.) TOTAL 30 - - - 30 30 30
Regional Office 30 - - - 30 30 30
Leyte - - - - - - -
Biliran - - - - - - -
So. Leyte - - - - - - -
Samar - - - - - - -
E. Samar - - - - - - -
N. Samar - - - - - - -
3. Preparation of Payrolls payrolls prepared (no.) TOTAL 360 89 91 84 96 360 360
Regional Office 51 13 13 12 13 51 51
Leyte 50 12 13 12 13 50 50
Biliran 41 10 10 10 11 41 41
So. Leyte 71 18 19 16 18 71 71
Samar 75 18 19 18 20 75 75
E. Samar 42 10 10 9 13 42 42
N. Samar 30 8 7 7 8 30 30
records personnel records maintained and updated (no.) TOTAL 2,741 2,741 2,741 2,741 2,741 2,741 2,741
Regional Office 1,882 1,882 1,882 1,882 1,882 1,882 1,882
Leyte 307 307 307 307 307 307 307
Biliran 59 59 59 59 59 59 59
So. Leyte 180 180 180 180 180 180 180
Samar 114 114 114 114 114 114 114
E. Samar 98 98 98 98 98 98 98
N. Samar 101 101 101 101 101 101 101
clearances application/clearances processed TOTAL 100 100 100 100 100 100 100
(service records/certifications/ leave of Regional Office 100 100 100 100 100 100 100
application processed) (%) Leyte 100 100 100 100 100 100 100
Biliran 100 100 100 100 100 100 100
So. Leyte 100 100 100 100 100 100 100
Samar 100 100 100 100 100 100 100
E. Samar 100 100 100 100 100 100 100
N. Samar 100 100 100 100 100 100 100

19. Records Management

fax/email messages/scanned documents TOTAL 100 100 100 100 100 100 100
transmitted (%) Regional Office 100 100 100 100 100 100 100
Leyte 100 100 100 100 100 100 100
Biliran 100 100 100 100 100 100 100
So. Leyte 100 100 100 100 100 100 100
Samar 100 100 100 100 100 100 100
E. Samar 100 100 100 100 100 100 100
N. Samar 100 100 100 100 100 100 100
communications delivered and mailed (%) TOTAL 100 100 100 100 100 100 100




Regional Office 100 100 100 100 100 100 100
Leyte 100 100 100 100 100 100 100
Biliran 100 100 100 100 100 100 100
So. Leyte 100 100 100 100 100 100 100
Samar 100 100 100 100 100 100 100
E. Samar 100 100 100 100 100 100 100
N. Samar 100 100 100 100 100 100 100
number of authenticated documents/release TOTAL 100 100 100 100 100 100 100
of certification/clearances/appearance (%) Regional Office 100 100 100 100 100 100 100
Leyte 100 100 100 100 100 100 100
Biliran 100 100 100 100 100 100 100
So. Leyte 100 100 100 100 100 100 100
Samar 100 100 100 100 100 100 100
E. Samar 100 100 100 100 100 100 100
N. Samar 100 100 100 100 100 100 100
20. Top Level Management
1. Conduct of Field Visits field visits conducted by the RED, PENRO, and TOTAL 931 234 230 234 233 931 931
CENRO with report submitted to CO/RO (no.) Regional Office 240 60 60 60 60 240 240
(NGP sites and Protected Areas) Leyte 55 15 11 15 14 55 55
Biliran 60 15 15 15 15 60 60
So. Leyte 180 45 45 45 45 180 180
Samar 180 45 45 45 45 180 180
E. Samar 180 45 45 45 45 180 180
N. Samar 36 9 9 9 9 36 36
conferences meetings/conferences chaired/participated/attended (| TOTAL 100 100 100 100 100 100 100
(including RMC) Regional Office 100 100 100 100 100 100 100
Leyte 100 100 100 100 100 100 100
Biliran 100 100 100 100 100 100 100
So. Leyte 100 100 100 100 100 100 100
Samar 100 100 100 100 100 100 100
E. Samar 100 100 100 100 100 100 100
N. Samar 100 100 100 100 100 100 100
3. QMS Operational Activities meetings conducted / attended (no.) TOTAL 4 1 1 1 1 4 4
Regional Office 4 1 1 1 1 4 4
Leyte - - - - - - -
Biliran - -
So. Leyte - - - - - - -
Samar - - - - - - -
E. Samar - -
N. Samar - -
4. EMS Operational Activities meetings conducted / attended (no.) TOTAL 5 1 1 1 2 5 5
Regional Office 4 1 1 1 1 4 4
21. Internal Audit System(lIAS)
1. Assistance to Internal Audit Service (IAS
A. Audit Engagements
1. Audit Planning 100% Documents/reference materials gathered and | TOTAL 20 5 5 20
a. Operations Regional Office 3 3 3 3
b. Management Regional Office 2 2 2 2
2. Conduct of Audit TOTAL 5 5 5 5
Offices/Bureaus-Management 100% Specific documents/reference materials Regional Office 5 5 5 5
100% Specific documents/reference materials Regional Office 5 5 S S
100% Audit Finding Sheets (AFS) monitored and stat| Regional Office 5 5 5 5
action/s taken reported to IAS-OD within seven (7) working days upon receipt
b. Monitoring 100% Status reporting on auditee's actions taken/acti{ Regional Office 5 5 5 5

within seven (7) working days after the prescribed period stated on the |




action document

3. Audit Follow-up TOTAL 5 5 5 5
a. Follow-up on Compliance to the R{ 100% Action Plan and Status of Implementation of Ay Regional Office 5 5 5 5
of Regional Offices/Bureaus- Managq (APSIAR) monitored and status of action/s taken reported to IAS-OD
within seven (7) working days after the prescribed period stated on the
action document
4. Learning and Growth TOTAL 5 2 1 2 5 5
1. Attendance in meetingT/workshop 100% Meetings/workshops/conferences attended Regional Ofﬁce| 4 1 1 2 4 4
2. Database Information System Orie| Database Information System Orientation Regional Office 1 1 1
Information System Administration
a. Purchase of ICT equipment Regional Office
b. hiring of COS Regional Office
B. Implementation of Good Governance TOTAL 4 1 1 2 4 4
1. Submission of Semi-Annual AcTompIishme 100% Semi-Annual Report submitted Regional OfﬁceI 2 1 1 2 2
2. IEC relating to Good Governancle Regional OfﬁceI 2 1 1 2 2
A.01.b | Human Resource Development
Plan
Three-year (2023-2025) L & D Plan submitted to the | TOTAL 3 1 1 1 - 3 3
Director of HRDS (no.) Regional Office 3 1 1 1 - 3 3
Leyte - - - - - - -
Biliran - - - - - - -
So Leyte - - - - - - -
Samar - - - - - - -
E Samar - - - - - - -
N Samar - - - - - - -
2. Training conducted Training conducted with report submitted to ARD TOTAL 19 4 7 5 3 19 19
and all for Management Service(no.) Regional Office 19 4 7 5 3 19 19
training programs) Orientation for the Newly Hired DENR8 Employees (on boarding program) - - - - - -
Training of Trainers for DENR Pool of Resource Persons on various discipline - - - - - -
a. Technical Services RA 11032 Ease of Doin Business-Advance Program (3 batches) - - - - - -
- CDD RA 11032 Ease of Doin Business-Basic Program (3 batches) - - - - - -
- LPDD Planning 101 -
- SMD ENR Basic (2 batches) -
-ED ENR Frontine (2 batches)
Health and Wellness Orientation Program
b. Management Services Capacity Building to LGUs on the Mandanas-Garcia Ruling (Devolution)
- PMD Learning Event on the Preparation of Investigation Report on Land Title Application
- Administrative Division Learning Event on Forest Fire, Water & Wildlife Resource Regulations - - - - -
- Finance Division In-House Supervisory Development Course | - - - - -
- Legal Division Learning Event on ENR Laws, Rules & Regulations
3. Participants attended Participants attended (no.) TOTAL 475 100 175 125 75 475 475
(For all training conducted) (25 participants per training) Regional Office 475 100 175 125 75 475 475
Leyte - - - - - -
Biliran - - - - - -
So Leyte - - - - - -
Samar - - - - - -
E Samar - - - - - -
N Samar - - - - -
4. Health and Wellness Implementation of Health & Wellness Activities/ TOTAL 8 - 1 - 7 8 8
programs (i.e. flu vaccine, RT-PCR, pneumonia, etc.) | Regional Office 2 - 1 - 1 2 2
health kits disseminated (no.) Leyte 1 - - - 1 1 1
Biliran 1 - - - 1 1 1
So Leyte 1 - - - 1 1 1
Samar 1 - - - 1 1 1
E Samar 1 - - - 1 1 1




N Samar 1 - - - 1 1 1
A.01.c | Administration of Personnel Benefits
A.02 SUPPORT TO OPERATIONS
A.02.a | Data Management including Systems Development
and Maintenance
1. Network Infrastructure Mainterance
1.a Maintenance of Network Uptime 85% network uptime maintained with report Total 7 7 7 7 7 7 7
automatically generated thru KISS (no.) Regional Office 1 1 1 1 1 1 1
Leyte 1 1 1 1 1 1 1
Biliran 1 1 1 1 1 1 1
So. Leyte 1 1 1 1 1 1 1
Samar 1 1 1 1 1 1 1
E. Samar 1 1 1 1 1 1 1
N. Samar 1 1 1 1 1 1 1
1.b ISSP submission and updating Regional ISSP updated and submitted to Total 7 - 7 - - 7 7
KISS Director (no.) Regional Office 1 - 1 - - 1 1
Leyte 1 - 1 - - 1 1
Biliran 1 - 1 - - 1 1
So. Leyte 1 - 1 - - 1 1
Samar 1 - 1 - - 1 1
E. Samar 1 - 1 - - 1 1
N. Samar 1 - 1 - - 1 1
1.c Acquisition of internet connectivity Internet connectivity subscription Total 18 18 18 18 18 18 18
subscription acquired (no.) Regional Office 1 1 1 1 1 1 1
Leyte 4 4 4 4 4 4 4
Biliran 1 1 1 1 1 1 1
So. Leyte 3 3 3 3 3 3 3
Samar 3 3 3 3 3 3 3
E. Samar 3 3 3 3 3 3 3
N. Samar 3 3 3 3 3 3 3
1.d IT-related Helpdesk Support 100% of Technical assistance provided acted Total 100 100 100 100 100 100 100
within 3 working days Regional Office 100 100 100 100 100 100 100
Leyte 100 100 100 100 100 100 100
Biliran 100 100 100 100 100 100 100
So. Leyte 100 100 100 100 100 100 100
Samar 100 100 100 100 100 100 100
E. Samar 100 100 100 100 300 600 100
N. Samar 100 100 100 100 100 100 100
2. DENR Control Map
2.3 Submission of forestry, biodiversity and 100% of forestry statistical report forms submitted Total 76 19 19 19 19 76 76
lands statistical report every end of the ensuing month at the end of the quar| Regional Office 4 1 1 1 1 4 4
Leyte 12 3 3 3 3 12 12
Biliran 12 3 3 3 3 12 12
So. Leyte 12 3 3 3 3 12 12
Samar 12 3 3 3 3 12 12
E. Samar 12 3 3 3 3 12 12
N. Samar 12 3 3 3 3 12 12
100% of biodiversity statistical report forms submitted| Total 28 7 7 7 7 28 28
every end of the ensuing month at the end of the quar| Regional Office 4 1 1 1 1 4 4
Leyte 4 1 1 1 1 4 4
Biliran 4 1 1 1 1 4 4
So. Leyte 4 1 1 1 1 4 4
Samar 4 1 1 1 1 4 4
E. Samar 4 1 1 1 1 4 4
N. Samar 4 1 1 1 1 4 4
100% of land statistical report forms submitted Total 14 7 - 7 - 14 14




every end of the ensuing month at the end of the quar| Regional Office 2 1 - 1 - 2 2
Leyte 2 1 - 1 - 2 2
Biliran 2 1 - 1 - 2 2
So. Leyte 2 1 - 1 - 2 2
Samar 2 1 - 1 - 2 2
E. Samar 2 1 - 1 - 2 2
N. Samar 2 1 - 1 - 2 2
3. ENR Statistical Profile ENR statistical profile updated (no.) following the
template set and uploaded to their website
by September 30, 2023
4. Client Satisfaction Survey 100% of Client Satisfaction Survey 2023 collected | Total 100 100 100 100 100 100 100
are encoded and submitted on or before Regional Office 100 100 100 100 100 100 100
December 30, 2023 (Data Collection and Encoding | Leyte 100 100 100 100 100 100 100
of 2023 CSS) Biliran 100 100 100 100 100 100 100
So. Leyte 100 100 100 100 100 100 100
Samar 100 100 100 100 100 100 100
E. Samar 100 100 100 100 100 100 100
N. Samar 100 100 100 100 100 100 100
Total 100 100 100 100 100
5. Streamlining and Process Improvement ¢ 100% of external clients served within the standard Regional Office 100 100 100 100 100
set in the Citizen's Charter to Regional Office Leyte 100 100 100 100 100
(deadline every 5th day after the semester) Biliran 100 100 100 100 100
So. Leyte 100 100 100 100 100
Samar 100 100 100 100 100
E. Samar 100 100 100 100 100
N. Samar 100 100 100 100 100
6. Maintenance and Updating of Information Systems
100% information systems and databases Total 100 100 100 100 100 100 100
maintained and updated Regional Office 100 100 100 100 100 100 100
Leyte 100 100 100 100 100 100 100
Biliran 100 100 100 100 100 100 100
So. Leyte 100 100 100 100 100 100 100
Samar 100 100 100 100 100 100 100
E. Samar 100 100 100 100 100 100 100
N. Samar 100 100 100 100 100 100 100
100% websites maintained and updated Total 100 100 100 100 100 100 100
Regional Office 100 100 100 100 100 100 100
Leyte 100 100 100 100 100 100 100
Biliran 100 100 100 100 100 100 100
So. Leyte 100 100 100 100 100 100 100
Samar 100 100 100 100 100 100 100
E. Samar 100 100 100 100 100 100 100
N. Samar 100 100 100 100 100 100 100
A.02.b | Production and Dissemination of Technical and
Popular Materials in the Conservation and Development
of Natural Resources and Environmental Education,
including Encyclopedia on Biodiversity
Integrated (IEC) Annual Integrated IEC Action Plan approved by Total
Action Plan the RED and submitted to SCIS (no) Regional Office 1 1 1
disseminating Total
audio-visual Regional Office
materials
a. Popular materials produced (no)
(i) Broadcast Regional Office
- AVP 6 1 3 1 1 6 6
- Press Release 12 3 3 3 3 12 12

- Photo Release

- Guesting (no) (radio, television)




social Regional Office 4 1 1 1 1 4 4
media, television, and podcast (no)
(i) Print materials (no) Regional Office
- Newsletter 4 1 1 1 1 4 4
- Feature Stories 4 1 1 1 1 4 4
(iv) Promotional materials proiduced (no) Regional Office
- Streamers 3 2 - 1 3 3
- Ad Placement 3 2 - 1 3 3
- |[EC Collateral (Tote bag) 500 500 - - 500 500
(v) Editorial Materials produced (no) Regional Office
- Press Release 35 8 8 10 9 35 35
- Photo Release 34 8 10 8 8 34 34
b. Reproduction of popular materials
(i) Print materials Regional Office
- Newsletter 1,000 250 250 250 250 1,000 1,000
- Posters 2,500 - 2,500 - - 2,500 2,500
5. Conducting environmental Interpersonal activities conducted (no) Total
Dalaw-Turo, envrionmental - Lecture/Dalaw-Turo Regional Office 20 5 6 4 5 20 20
6. Managing official social Total
Regional Office
Social media accounts managed (hame, no) Regional Office 8 2 2 2 2 2 8
Content posted (name of SocMed, title, no) Regional Office 200 50 50 50 50 200 200
7. Partnership with media, non- Total
organization, local Regional Office
to mobilize them towards
development
Stakeholders engagement/networking conducted Regional Office 2 - 1 - 1 2 2
A.02.c | Legal Services including Operations Against
Unlawful Titling of Public Lands
1. Annual updating and inventory of cases | Inventory Report submitted (no.) Total 3 1 1 1 3 3
(Administrative and ENR-related) Regional Office 3 1 1 1 3 3
2. Resolution of Administrative Total 4 2 2 4 4
complaints/cases Regional Office 4 2 2 4 4
a. Resolution of Admin. Complaints Showcause Order/memo Regional Office 4 2 2 4 4
(determination of prima- Investigation Report (meeting,Ocular) Regional Office
facie evidence) Evaluation Report Regional Office
Order dismissing the complaint Regional Office
Formal Charge Regional Office
Preventive suspension (if applicable) Regional Office
3. Resolution of ENR (Land, Forestry, Total
Biodiversity,Environment, Regional Office 95 24 24 28 19 95 95
Mining, etc.) cases -
Total 20 4 4 8 4 20 20
a. Ageing ENR Cases (2015-below) Ocular inspection/investigation conducted (no.) Regional Office 5 1 1 2 1 5 5
Clarificatory Meetings/hearings with parties (no.) Regional Office 5 1 1 2 1 5 5
ADR conducted (no.) Regional Office 5 1 1 2 1 5 5
Decision/ resolution/ order issued (no.)- Lands Regional Office 5 1 1 2 1 5 5
Transmit records of appealed case (no.) Regional Office
Cases for execution and reversion (no.) Regional Office
Total 75 20 20 20 15 75 75




b. Current ENR Cases (2016-present) Ocular inspection/investigation conducted (no.) Regional Office 15 4 4 4 3 15 15
Clarificatory Meetings/hearings with parties (no.) Regional Office 15 4 4 4 3 15 15
ADR conducted (no.) Regional Office 15 4 4 4 3 15 15
Decision/ resolution/ order issued (no.) Regional Office 30 8 8 8 6 30 30
- Lands 15 4 4 4 3 15 15
- Forestry 15 4 4 4 3 15 15
Transmit records of appealed case (no) Regional Office
Cases for execution and reversion (no.) Regional Office
4. Representation/prosecution of Total 25 6 7 7 5 25 25
ENR cases in Courts and Quasi-Judicial Regional Office
Bodies
Pleadings filed (no) Regional Office
Pleadings filed (no) Regional Office 25 6 7 7 5 25 25
Publications of complaints and summons for
reversion (no.) Regional Office
Report after the termination of the case submitted
to the OSEC (no.) Regional Office
5. MOAs/MOUs/Contracts reviewed MOAs/MOUs/ contracts reviewed (no) Total 2 1 1 2 2
Regional Office 2 1 1 2 2
6. Legal opinions/comments rendered Legal opinions/comments rendered/issued (no.) Total 6 2 2 2 6 6
Regional Office 6 2 2 2 6 6
7. Online law journals/subscription to Online law journals/references subscribed (no.) Total
legal references Regional Office
8. Legal books/references purchased Legal books/references purchased (no.) Total 1 1 1 1
Regional Office 1 1 1
9. Draft reversion (irregularly issued Irregularly issued patentst/title for reversion Total 2 1 1 2 2
patents/title) complaint endorsed to transmitted/endorsed to Central Office (no.) Regional Office 2 1 1 2 2
the Central Office
10. Hiring of Case Decongestion Officers | Case Decongestion Officer hired (no.) Total
Regional Office
11. Attendance to trainings/seminars/ Training attended with report submitted (no) Total 2 1 1 2 2
Mandatory Continuing Legal Education (MCLE) Regional Office 2 1 1 2 2
A.02.d | Conduct of Special Studies, Design and
Development in Support of Forestry,
Mining and Environmental Management
Operations, Including Climate
Change Resilience
1. FASPS proposal preparation Concept/project proposal developed evaluated
and endorsed to FASPS (no.) Regional Office 1 1 1 1
3. Documentation of FASPs innovation Monitoring reports on project intervention
success stories being sustained (no.) Regional Office 1 1 1 1
4. Establistment and Maintenance of Regional FASPs e-library established and Regional Office 1 1 1 1 1 1 1
Regional FASPs e-library maintained (no.)
A.02.e | Formulation and Monitoring of ENR Sector
Policies, Plans, Programs and Projects
A. Formulation of Policies, Plans, Programs and Projects
1. Submission of 2024 Budget 2024 Budget Proposal and Forward Estimate Total 7 7 - - - 7 7
Proposal and Forward Estimate submitted to PPS / RO (no.) Regional Office 1 1 - - - 1 1
Leyte 1 1 - - - 1 1
Biliran 1 1 - - - 1 1
So. Leyte 1 1 - - - 1 1
Samar 1 1 - - - 1 1
E. Samar 1 1 - - - 1 1
N. Samar 1 1 - - - 1 1




2. Attendance to National Programming

National Programming attended (no.)

Total

Regional Office

Leyte

Biliran

So. Leyte

Samar

E. Samar

N. Samar

3. Submission of 2024 Work and

2024 Work and Financial Plan submitted

Total

and Financial Plan

to PPS / RO(no.)

Regional Office

Leyte

Biliran

So. Leyte

Samar

E. Samar

N. Samar
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4. Preparation and submission of

FY 2024 OPCR Commitment submitted to

Total

20

20

20

20

OPCR Commitment

PPS / RO (no.)

Regional Office

Leyte

Biliran

So. Leyte

Samar

E. Samar

N. Samar
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5. Preparation and submission of

FY 2024 OPCR accomplishment report

Total

44

22

22

44

44

OPCR accomplishment reports

prepared and submitted (no.)

Regional Office

16

16

16

Leyte

Biliran

So. Leyte

Samar

E. Samar
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N. Samar

6. Preparation and submission of monthly

Monthly accomplishment report based on targets

Total

108

27

27

27

27

108

108

consolidated physical and financial reports

compliant to prescribed format submitted to the

Regional Office

12

12

12

Usec for PPIA every 5th day of the following month (n

Leyte

48

12

12

12
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48

48

Biliran

12

12
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So. Leyte
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Samar

12
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B. Forest Management Service

1. Forest Land Use Planning (FLUP)

a. FLUP formulation phase (Year | 400,000

FLUP finalized and affirmed by the RED (no.)

Total

Regional Office

FLUP Finalized and endorsed to the RO for review (no.)

Leyte

Biliran

So. Leyte

Samar
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E. Samar

Capul and San Antonio, N. Samar

N. Samar
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b. LGU adoption of FLUP Phase (| 50,000

Finalized FLUP adopted through Sangguiang Bayan /

Total

11

11

11

Resolution endorsed by the Regional Executive Direct

Regional Office

11

11

11

Leyte

Biliran

So. Leyte

Samar




E. Samar

N. Samar - - - -
3. Forest Products Utilization and Price Monitoirng
- Price Monitoring of forest produd 25,000 Total 76 18 18 18 18 72 76
per Reg'l Offi Regional summary report forms prepared Regional Office - - - - - -
per year | and submitted to FMB (no)
25,000 | Price data summary report prepared and Leyte 48 12 12 12 12 48 48
per PENR( submitted quarterly to Regional Office with Biliran 4 1 1 1 1 4 4
per Year | monthly breakdown (no.) So. Leyte 12 3 3 3 3 12 12
25,000 Samar 4 1 1 1 1 4 4
per CENRO E. Samar 4 1 1 1 1 4 4
per Year N. Samar 4 1 1 1 1 4 4
4. Re-surveying and Mapping of ex 500 | Area surveyed (ha) and GIS generated maps (shapefi| Total 1,174 - 53 740 381 1,174 1,174
per hectard of the tenure instrument projected Regional Office - - - - - - -
in the control map of the Region Leyte 379 27 148 204 379 379
Biliran 177 - - - 177 177 177
So. Leyte 76 - 26 50 - 76 76
Samar 542 - - 542 - 542 542
E. Samar - - - - - - -
N. Samar - - - - - - -
5. Forestry Statistical Reporting Sy, 500 | Area surveyed (ha) and GIS generated maps (shapefil Total 56 13 13 17 13 56 56
(SRS),Wood Importation and Disp|per hectard of the tenure instrument projected Regional Office - - - - - - -
(WID), and Forestry Related Income in the control map of the Region Leyte 16 4 4 4 4 16 16
Collection (FRIC) Biliran 4 - - 4 - 4 4
So. Leyte - - - - - - -
Samar 12 3 3 3 3 12 12
E. Samar 12 3 3 3 3 12 12
N. Samar 12 3 3 3 3 12 12
6.Formulation of Forestry Investmg  1.2M Forestry Investment package prepared Total 6 6 - - - 6 6
per Regior] Registry of potential areas for investment Regional Office - - - - - -
submitted to FMB Leyte - - - - - -
Biliran - - - - - -
So. Leyte - - - - - -
Samar - - - - - -
E. Samar - - - - - -
N. Samar 6 6 - - - 6 6














































