PHYSICAL TARGETS

PHYSICAL ACCOMPLISHMENTS

PARTICULAR PERFORMANCE INDICATOR MEE(IJC\:IIZ”\IACI:_IIE'I/'Y 1ST 2ND 3RD 4TH TOTAL 1ST 2ND 3RD 4TH TOTAL AVSASII:AQISIET
QUARTER [ QUARTER | QUARTER [ QUARTER QUARTER | QUARTER | QUARTER | QUARTER
1) 2 (3 (5) (6) @) 8 9 (10) 11) (12) (13) (14) (15)
1. Forest Land Use Planning (FLUP)
a. FLUP formulation phase (Year 1) FLUP finalized and affirmed by the TOTAL 4 4
RED (no.)
Regional Office 4 4
FLUP F|na_||zed and endorsed to the TOTAL 4 4
RO for review (no.)
SAA No. PL-23-02-032 dated February 20, 2023 |Leyte 2 2
CENRO Palo 1 1
- Tacloban City 1 1
CENRO Ormoc 1 1
- Isabel 1 1
Biliran
So. Leyte
SAA No. PL-23-02-033 dated February 20, 2023|Samar 1 1
CENRO Catbalogan 1 1
- Paranas 1 1
E. Samar
SAA No. PL-23-02-034 dated February 20, 2023|N. Samar 1 1
CENRO Catarman 1 1
- Capul 1 1
b. LGU adoption of FLUP Phase (Year F|na||zeq FLUP adopted through TOTAL 11 11
) Sangguiang Bayan / Panlungsod
Resolution endorsed by the Regional
Executive Director to FMB (no.)
Regional Office 4 4
- Catarman 1 1
- Daram 1 1
- Palapag 1 1
- Villaba 1 1
SAA No. PL-23-02-027 dated
February 16, 2023 (SAA No. PL-23- Levte 1 1
02-032 dated February 20, 2023| %Y
Allotment: 630,000)




CENRO Ormoc 1 1
- Tabango 1 1
Biliran
So. Leyte
SAA No. PWS-23-02-028 dated
February 16, 2023 (SAA No. PWS- Samar 2 2
23-02-033 dated February 20, 2023
Allotment:315,000)
CENRO Catbalogan 2 2
- Matuguinao 1 1
- Tagapul-an 1 1
SAA No. PES-23-02-029 dated February 16, 2023 |E. Samar 1 1
CENRO Borongan 1 1
- Mercedes 1 1
SAA No. PNS-23-02-030 dated
February 16, 2023 (SAA No. PNS-23
02-034 dated February 20, 2023|"\- Samar 3 3
Allotment: 315,000)
CENRO Catarman 1 1
- Allen 1 1
CENRO Pambujan 2 2
- Catubig 1 1
- Mapanas 1 1
3. 'Forest Prqducts Utilization and Regional summary report forms TOTAL 1 1 1 1 4 30 2 28 89 86
Price Monitoirng prepared
and submitted to FMB (no) Regional Office
- Price Monitoring of forest products Z:ge data summary report prepared
submitted quarterly to Regional
Office with Leyte 4 4 4 4 4 12 12 32 20
monthly breakdown (no.) Biliran 1 1 1 1 4 2 2 3 7 4
So. Leyte 1 1 1 1 4 10 3 3 16 13
Samar 1 1 1 1 4 6 10 5 21 18
E. Samar 1 1 1 1 4 1 1 1 3
N. Samar 1 1 1 1 4 3 3 4 10 7
4 .Re-surveying and Mapping of Area surveyed (ha) and GIS
st ying pping generated maps (shapefiles TOTAL 53 740 381 1,174 1543.864 1543.864 751
g provided)
Tenurial Instrument of the tenure instrument projected  |Regional Office
in the control map of the Region Leyte 27 148 204 379 252.21 252.21 77
Biliran 177 177 577.824 577.824 578
So. Leyte 26 50 76 86.69 86.69 11
Samar 542 542 627.14 627.14 85




E. Samar

N. Samar
5. Forestry Statistical Reporting Newly encoded approved forest
System tenure/PTPR data/information TOTAL o 17 o 17 68 13 35 25 3 22
(SRS),Wpod Importation and record reviewed, accepted and Regional Office 3 3 1 7 7
Disposition quarterly database updated (no.)
(WID), and Forestry Related Income Leyte 4 4 4 4 16 10 12 12 34 22
Collection (FRIC) Biliran 1 1 1 1 4 2 2 (2)
So. Leyte 3 3 3 3 12 5 2 7 (2
Samar 3 3 3 3 12 6 4 10 1
E. Samar 3 3 3 3 12 2 3 5 4
N. Samar 3 3 3 3 12 5 3 8 (1)
NATURAL RESOURCES
ENFORCEMENT AND REGULATORY
PROGRAM
1. Issuance of Tenure Instrument /
Management Arrangement
1.a.Processing of Applications of Tenurial instruments processed
Tenurial and endorsed to FMB (no) TOTAL 6 6 L 4 5 5
Instruments (IFMA/ SIFMA/ FLGMA/ Regional Office
FLAG/ FLAGT/ SLUP/ CBFMA) 9
Leyte 1 1
Biliran 1 1 1
So. Leyte (CBFM) 2 2
Samar (CBFM) 1 1 1 1 1
E. Samar 1 1 2 2
N. Samar 2 2 1 1 1
Tenurial instruments processed Regional Office 6 6
and endorsed
to FMB (no.)
Tenurial instruments evaluated, Leyte 1 1
processed and
endorse_d to Regional Office with Biliran 1 1 1
categorical
recommendation, otherwise, returns
to CENRO So. Leyte 2 2
coqcerned with comments for further Samar 1 1 1 1 1
action
(no.) E. Samar 1 1 2 2
N. Samar 2 2 1 1 1




1.b. Issuance of cutting/ harvesting

100% of areas applied for cutting/

. ) TOTAL 1 1 @
permits harvesting
and WPP permits |nsp_ected/ validated with Regional Office
report submitted
Leyte
Biliran
So. Leyte
Samar 1 1 (1)
E. Samar
N. Samar
TOTAL 421 647 667 489 2,223 2,008.43 2,203.04 5629.915 9,841.39 8,107
- Forest revenue collection intensified \'/:vci)tLESt revenue collected (in Php ) Regional Office
Official Receipts Leyte 175 310 340 175 1,000 418.59 267.83 4394.815 5,081.23 4,256
Biliran 29 51 45 35 160 21.26 34.23 809.91 865.39 740
So. Leyte 155 158 158 159 630 176.35 448.47 278.404 903.22 432
Samar 23 345 345 345 127 42.94 200.97 45.649 289.56 198
E. Samar 13.55 68.45 64 60 206 1,349.30 1,167.38 47.528 2,564.21 2,418
N. Samar 25 25 25 25 100 84.18 53.609 137.78 63
5 —
3. Performance Evaluation of Tenure |00 Of tenurial instruments TOTAL 8 3 13 24 8 3 11
targeted for PE
evaluated Wlth categorical Regional Office 9 9
recommendations and
report submitted
Leyte 2 1 1 4 2 1 3
Biliran 1 1 1 1
So. Leyte 2 1 3 2 2
Samar 2 2 2 2
E. Samar 2 2
N. Samar 3 3 3 3
4. Assessment of CSCs (devolved .
CSCs) Including expired, expiring,  |Coc._evaluated, report submitted by |- yp s 75 100 385 560 15 89 88 192 17

outside CBFMA

all PENRO

reviewed, consolidated and
submitted annually to

Regional Office




FMB the summary report per
prescribed

SAA No. PL-23-03-041 dated March 6,
2023 / SSAA No. PL-23-03-051 dated
March 8, 2023 ALLOTMENT: 1,906.226
/ SSAA No. PL-23-04-068 dated April
17,2023 ALLOTMENT: 30,000

format indicating categorical
recommendation
(renewal/cancellation/for re-
evaluation) (no)

Leyte

19

21

67

107

18

19

42

SAA No. PB-23-03-039 dated March 3,
2023

Biliran

37

45

10

SAA No. PSL-23-03-042 dated March
6, 2023 / SSAA No. PSL-23-03-052
dated March 8, 2023 ALLOTMENT:

2,636.634 / SSAA No. PSL-23-04-069
dated April 17, 2023 ALLOTMENT:

40,000

So. Leyte

17

20

63

100

16

18

40

SAA No. PWS-23-03-043 dated March
6, 2023 / SSAA No. PWS-23-03-053
dated March 8, 2023 ALLOTMENT:
265,459

Samar

12

16

80

108

20

16

40

12

SAA No. PES-23-03-040 dated March
3, 2023 / SSAA No. PES-23-03-054
dated March 8, 2023 ALLOTMENT:

1,716.800

E. Samar

15

19

63

97

18

11

29

®)

SAA No. PNS-23-03-044 dated March
6, 2023 / SSAA No. PNS-23-04-072
dated April 17, 2023 ALLOTMENT:
10,000

N. Samar

19

75

103

13

18

31

Forest Protection Program

Menu 1.

Provision of full logistic and material
support

that are essential in forest law
enforcement

a. Geotagging devices

Geotagging device procured (no)

TOTAL

100

100

100

100

Regional Office

100

100

100

100

b. GPS

GPS procured (no.)

TOTAL

Regional Office

Menu 2.




Construction/Improvement of
Infrastructures

TOTAL (2)
2.3 Construction of storage facilities for |Storage facility constructed (no.) Regional Office
apprehended / confiscated forest Leyte
products only
when needed with full justification Biliran
So. Leyte
Samar (2)
E. Samar (2)
N. Samar
Menu 4.
Undertake capacity building to DENR
Personnel
and enhance their skills and
competence
for effective protection of forests
and
plantations for biodiversity
conservations
4.2 Technical trainings for DENR Tralnl_ngs conducted with report Regional Office 1
personnel submitted (no)
Personnel trained (no.)
5.1 Involvement of Forest Communities |meetings conducted with report
; . TOTAL 3
in submitted (no)
forest protection works Regional Office
Leyte
Biliran
So. Leyte 3
Samar
E. Samar
N. Samar
Menu 6.
Consistent apprehension and TOTAL

mandatory

administrative adjudication and
confiscation

Regional Office

of apprehended forest products

including Leyte

conveyances and other implements Biliran
So. Leyte
Samar

E. Samar




N. Samar

6.1 Apprehension of undocumented

volume (bd.ft.) of apprehended

forest undocumented TOTAL 23,675 31,160 31,160 24,505 110,500 30,556.55 47,795.42 16,937.43 95,289.40 9,294
products including NTFPs, forest products including NTFPs
vehicles,quipment with incidence
and other implements thru proper reports submitted to FMB/Regional . )
channels P Prop Of’?ice ° Regional Office
Leyte 4,800 7,200 7,200 4,800 24,000 8,275.19 6,155.25 6,783.17 21,213.61 2,014
Biliran 1,000 1,000 1,000 1,000 4,000 2,163.50 6,453.28 812 9,428.78 6,429
So. Leyte 1,500 1,500 1,500 1,500 6,000 1,726.48 2,136.34 313.99 4,176.81 (323)
Samar 6,000 9,000 9,000 6,000 30,000 8,891.04 16,896.99 3,150 28,937.82 4,938
E. Samar 1,875 3,960 3,960 2,705 12,500 3,727.90 3,887.65 2,132.00 9,747.55 (47)
N. Samar 8,500 8,500 8,500 8,500 34,000 5,772.44 12,265.91 3,746 21,784.83 (3,715)
numbt_er of vehicles, equipment and TOTAL 7 9 9 6 31 37 23 36 96 7
other implements
apprehended thru proper channels
with incidence reports
submitted to PENRO/Regional Office|Regional Office
Leyte 2 3 3 2 10 10 4 4 18 10
Biliran 1 1 1 1 4 1 3 1 5 2
So. Leyte 1 3 4 4
Samar 2 2 2 2 8 12 9 7 28 22
E. Samar 1 1 1 3 2 9 11 9
N. Samar 2 2 2 6 13 5 12 30 24
6.2 Hauling of apprehended forest volume (bd.ft.) of hauled forest‘
roducts and vehicles/implements to products hauled to CENR Office or
EENR Office or anv nearest any nearest Government Office with [TOTAL 23,675 31,160 31,160 24,505 110,500 29,817.07 48,695.92 17,241.21 95,754.20 9,759
Government Officey incidence report submitted to OUFO
cc FMB
Regional Office
Leyte 4,800 7,200 7,200 4,800 24,000 8,275.19 5,726.78 7087.41 21,089.38 1,889
Biliran 1,000 1,000 1,000 1,000 4,000 2,163.50 6,453.28 812 9,428.78 6,429




So. Leyte 1,500 1,500 1,500 1,500 6,000 987.00 2,136.58 313.99 3,437.57 (1,062)
Samar 6,000 9,000 9,000 6,000 30,000 8,891.04 16,897.82 3149.33 28,938.19 4,938
E. Samar 1,875 3,960 3,960 2,705 12,500 3,727.90 3,887.65 2132 9,747.55 (47)
N. Samar 8,500 8,500 8,500 8,500 34,000 5,772.44 13,593.81 3746.48 23,112.73 (2,387)
number of hauled vehicles, TOTAL 7 9 9 6 31 37 23 27 87 62
equipment and other
implements hauled thru propoer
channels with incidence
reports submitted to . )
PENRO/Regional Office Regional Office
Leyte 2 3 3 2 10 10 4 4 18 10
Biliran 1 1 1 1 4 1 3 1 5 2
So. Leyte 1 3 4 4
Samar 2 2 2 2 8 12 9 7 28 22
E. Samar 1 1 1 3 2 9 11 9
N. Samar 2 2 2 6 13 5 3 21 15
0.3 MTIITIEUIdlE aultnimmsurdliuve &
:djuri':::::gz dng’;g??giggr ALL Administrative adjudication
PP proceedings report carried out within [TOTAL 6 11 13 7 37 14 44 29 99 69
undocumented forest products " .
. . the prescription period (no)
including conveyances, tools and
imnlamaAants
Regional Office
Leyte 5 5 3 13 8 6 8 22 12
Biliran 1 1 1 1 4 2 4 5 11 8
So. Leyte 1 1 1 1 4 1 1 3 5 2
Samar 2 2 9 12 21 19
E. Samar 2 2 2 2 8 2 10 8 20 14
N. Samar 2 2 2 6 1 14 5 20 14

Menu 7.

Provision of institutional support in

investigation, filing of information
and/or

Regional Office




criminal complaints and prosecution

of Leyte
forestry cases Biliran
So. Leyte
Samar
E. Samar
N. Samar
7.2 Hiring of Lawyers/Legal H_|r|ng of Lawyers/Legal Officers TOTAL 12 12 12 12 12 12 12 12 12
Researchers hired (no)
. investigation conducted with report . )
(for augmentation) submitted (no.) Regional Office
a. Attorney Il TOTAL 6 6 6 6 6 6 6 6 6
a. Attorney Il Leyte 3 3 3 3 3 3 3 3 3
CENRO Palo 1 1 1 1 1 1 1 1 1
CENRO Ormoc 1 1 1 1 1 1 1 1 1
CENRO Baybay 1 1 1 1 1 1 1 1 1
Biliran 1 1 1 1 1 1 1 1 1
So. Leyte 2 2 2 2 2 2 2 2 2
CENRO Maasin 1 1 1 1 1 1 1 1 1
CENRO San Juan 1 1 1 1 1 1 1 1 1
b. Legal Researcher | b. Legal Researcher TOTAL 6 6 6 6 6 6 6 6 6
Samar 2 2 2 2 2 2 2 2 2
CENRO Catbalogan 1 1 1 1 1 1 1 1 1
CENRO Sta. Rita 1 1 1 1 1 1 1 1 1
E. Samar 2 2 2 2 2 2 2 2 2
CENRO Borongan 1 1 1 1 1 1 1 1 1
CENRO Dolores 1 1 1 1 1 1 1 1 1
N. Samar 2 2 2 2 2 2 2 2 2
CENRO Catarman 1 1 1 1 1 1 1 1 1
CENRO Pambujan 1 1 1 1 1 1 1 1 1
Menu 10.
10.1 Support to Full Operationalization
of Lawin System
- - .
b. Hiring of FPOs Sfetf]‘:ts submitted with at least 75% | ypp| 130 131 129 123 513 115 213 353 681 201
observed threats had actions taken
(no)
Regional Office 3 3 3 3 12 6 2 8 (1)




(SAA NO. PL-23-03-057 DATED:
MARCH 13, 2023 Allotment: 480,000)
(SAA NO. PL-23-02-005 DATED:
FEBRUARY 9, 2023 Allotment:
3,060,000)

Leyte

57

66

57

(SAA NO. PB-23-02-058 DATED:
MARCH 13, 2023 Allotment: 96,000)
(SAA NO. PB-23-02-006 DATED:
FEBRUARY 9, 2023 Allotment:
408,000)

Biliran

24

21

(SAA NO. PSL-23-03-059 DATED:
MARCH 13, 2023 Allotment: 96,000)
(SAA NO. PSL-23-02-007 DATED:
FEBRUARY 9, 2023 Allotment:
408,000)

So. Leyte

18

18

18

18

72

18

18

22

58

(SAA NO. PWS-23-03-060 DATED:
MARCH 13, 2023 Allotment: 576,600)
(SAA NO. PWS-23-03-066 DATED:
MARCH 21, 2023 Allotment: 50,000)
(SAA NO. PWS-23-02-008 DATED:
FEBRUARY 9, 2023 Allotment:
3,264,000)

Samar

18

18

18

18

72

17

19

64

100

46

(SAA NO. PES-23-03-061 DATED:
MARCH 13, 2023 Allotment: 480,00)
(SAA NO. PWS-23-02-009 DATED:
FEBRUARY 9, 2023 Allotment:
3,060,000)

E. Samar

18

18

18

18

72

21

32

38

91

37

(SAA NO. PNS-23-02-026 DATED:
FEBRUARY 16, 2023 Allotment:
150,000) (SAA NO. PNS-23-02-062
DATED: MARCH 13, 2023 Allotment;
1,152,000) (SAA NO. PNS-23-02-010
DATED: FEBRUARY 9, 2023 Allotment:
6,222,000)

N. Samar

64

65

63

60

252

48

128

161

337

145

Distance Patrolled (km)

TOTAL

2,371

2,371

2,371

2,367

9,480

2,235.12

2,955.11

3,104.26

8,294.49

1,181

Regional Office

30

30

30

30

120

35.40

33.79

32.27

101.46

11

600 kms / Budget: 480,000
Downloaded last February 2023

Leyte

360

360

360

360

1,440

307.73

472.53

476.16

1,256.42

176

120 kms / Budget: 96,000
Downloaded last February 2023

Biliran

90

90

90

90

360

79.69

122.89

108.91

311.49

41




120 kms / Budget: 96,000

Downloaded last February 20230 LeVe 210 210 210 210 840 240.62 278.04 274.39 793.05 163
Dowrzlig;e’gsl 6/1 S'?"Fiﬁﬁ ;;62'822 Samar 360 360 360 360 1,440 302.97 477.03 506.12 1,286.12 206
Dowsgg;ergsl 6/1 j‘gﬁﬁ;ﬁ%ggg E. Samar 330 330 330 330 1,320 440.07 449.53 477.05 1,366.65 377
Dt’jvi?ozg]: d’ Iggﬁgggiggéggg N. Samar 991 991 991 987 3,960 828.64 1,121.30 1229.36 3,179.30 206
?'Lc;ﬂrfams to conduct patroling | yra; 78 78 78 78 78 49 56 60 60 (18)

Regional Office 1 1 1 1 1 1 1 1 1

Leyte 11 11 11 11 11 8 12 12 12 1

Biliran 3 3 3 3 3 2 2 2 2 @

So. Leyte 7 7 7 7 7 6 6 7 7

Samar 12 12 12 12 12 7 3 6 6 6)

E. Samar 11 11 11 11 11 6 11 11 11

N. Samar 33 33 33 33 33 19 21 21 21 12)

Forest Protection Officers Hired (no.)[TOTAL 265 265 265 265 265 261 265 265 265

Regional Office

Leyte 39 39 39 39 39 39 39 39 39

Biliran 5 5 5 5 5 1 5 5 5

So. Leyte 8 8 8 8 8 8 8 8 8

Samar 44 44 44 44 44 44 44 44 44

E. Samar 42 42 42 42 42 42 42 42 42

N. Samar 127 127 127 127 127 127 127 127 127

Delineation of production (for
potential investment purposes) and
protection forests

kilometers of production forest
for potential investment purposes
delineated on the ground with
corresponding shapefiles number
monuments installed (no.)




Regional Office 399 669 597 366 2,031 413.15 456.38 561.58 1431.11 (234)
11 Appralsal of foreshore leases or Appraisal Report reviewed with CSW TOTAL 32 54 86 7 5 12 (74)
permits and
complete documents endorsed to
LMB/
Regional Office (no.) Regional Office
(18) SAA No. PB-23-02-012 dated
February 9, 2023 Leyte 13 20 33 4 2 6 27)
CENRO Palo 5 8 13 1 1 (12)
CENRO Ormoc 4 6 10 2 2 (8)
CENRO Baybay 4 6 10 3 3 7
(4) SAA No. PB-23-02-011 dated .
February 9, 2023 Biliran 4 2 6 2 2 2)
(7) SAA No. PSL-23-02-015 dated
February 9, 2023 So. Leyte S 3 8 8)
CENRO Maasin 3 3 6 (6)
CENRO San Juan 2 2 (2)
(9) SAA No. PWS-23-02-014 dated
February 9, 2023 Samar 5 8 13 1 1 (12)
CENRO Catbalogan 3 5 8 1 1 (7)
CENRO Sta. Rita 2 3 5 (5)
E. Samar 4 16 20 3 3 17)
CENRO Borongan 2 8 10 3 3 (7)
CENRO Dolores 2 8 10 (10)
(8) SAA No. PNS-23-02-013 dated
February 9, 2023 N. Samar 5 7 12 (12)
CENRO Catarman 3 5 8 (8)
CENRO Pambujan 2 2 4 (4)

2. Re-appraisal of Foreshore Leases
or Permits, Friar Lands, Patrimonial
Properties and Other Government
Assets and Properties

Regional Office

Leyte

Biliran

So. Leyte

Samar

E. Samar

N. Samar




2.1 Re- appraisal of foreshore leases or

Re-appraisal Report reviewed with

permits CSW and TOTAL 1 10 8 19 (11)
complete documents endorsed to
LMB/
Regional Office(no.) Regional Office 1 10 8 19 (11)
Leyte 3 6 9 3)
CENRO Palo
CENRO Ormoc
CENRO Baybay
Biliran
So. Leyte 1 1 (1)
CENRO Maasin
CENRO San Juan
Samar
CENRO Catbalogan
CENRO Sta. Rita
E. Samar 1 4 5 (5)
CENRO Borongan
CENRO Dolores
N. Samar 2 2 4 (2)
CENRO Catarman
CENRO Pambujan
3. Collection of Revenues Revenues collected (in PhP) TOTAL 1,871.11 2,296 1,730 3,928 9,825 3,690.43 4,980.04 3,658.05 12,328.52 6,431
- Foreshore Lease (FLA, MLA, Regional Office
Occupation fee, etc.)
Leyte 1131.255 1491.344 872.951 2842.642 6,338 1,320.178 3,407.20 2,587.17 7,314.55 3,819
Biliran 40 51 54 45 190 27.719 18.06 149.047 194.82 50
So. Leyte 194 208 208 190 800 488.522 418.39 47.16 954.07 344
Samar 115 125 135 127.768 503 241.623 158.53 89.54 489.69 115
E. Samar 40.851 71.149 110 372.366 594 84.994 247.73 66.87 399.60 178
N. Samar 350 350 350 350 1,400 1,527.398 730.14 718.26 2,975.79 1,926
Revenues collected (in PhP) TOTAL 402 585 592 482 2,060 641.71 930.71 1,503.26 3,075.69 1,497




- Other fees (application fee, sketch
plan, etc.)

Regional Office

339.21

339

Leyte

200

300

300

200

1,000

352.26

399.31

914.44

1,666.01

866

Biliran

30

33

30

30

123

6.95

58.29

49.52

114.75

22

So. Leyte

66

78

78

78

300

133.26

161.54

218.31

513.11

291

Samar

50.95

83.923

83.923

83.923

302

36.44

71.45

99.61

207.49

(11)

E. Samar

30

65

75

65

235

73.68

173.57

135.92

383.17

213

N. Samar

25

25

25

25

100

39.14

66.56

85.47

191.17

116

ENFORCEMENT OF PA, WILDLIFE,
AND CAVE LAWS, COASTAL AND
MARINE RULES AND REGULATIONS

Regional Office

Leyte

Biliran

So. Leyte

Samar

E. Samar

N. Samar

1. Processing/Issuance and

Wildlife permit applications acted
upon within

Monitoring of CITES permits

the number of days as prescribed by
the law

Regional Office

30

16

12

33

and other wildlife
permits/certificates

(no)

Leyte

- LTP: 1-2 days

Biliran

-CWR: 7 days

So. Leyte

-WFP: 24 days

Samar

-WSUP (for show): 7 days

E. Samar

-Non-CITES Permit: 5 days

N. Samar

-CITES Permit: 2-3 days (BMB)

-GP: 7 days

100% of the holders of

Regional Office

Wildlife Farm Permit (WFP) in the

Leyte

Region monitored relative to their

Biliran

compliance with the terms and

So. Leyte

conditions of the wildlife permit

Samar

E. Samar

N. Samar

TOTAL

12

14

100% of the holders of Certificate of

Regional Office

12

14

Wildlife Registration (CWR) in the

Leyte

Region monitored relative to their

Biliran




compliance with the terms and So. Leyte
conditions of the wildlife permit Samar
E. Samar
N. Samar

- RWMC meetings organized (no) Regional Office 1 1 1 1 4 2 2 (1)
Leyte
Biliran
So. Leyte
Samar
E. Samar
N. Samar
2. Revenue Collection Revenues collected TOTAL 370 705 831 570 2,475 5,158.20 4,782.47 1,551.29 11,491.96 9,586
Regional Office 1.15 1.15 1
Revenues deposited Leyte 270 405 405 270 1,350 345.15 1,269.66 1,011.83 2,626.64 1,547
CENRO Palo
Biliran
So. Leyte
Samar 100 300 305.6 300 1,005 4,813.05 3,496.99 472.16 8,782.20 8,077
E. Samar
N. Samar 120 120 15.82 67.30 83.12 (37)
OPERATIONS AGAINST ILLEGAL
ENVIRONMENT AND NATURAL
RESOURCES ACTIVITIES
Provision for Operations against
illegal ENR
related activities
2. Wildlife Trafficking Monitoring .
Unit (WTMU) mobilized (no.) WTMUs mobilized (no.) TOTAL 29 29 29 29 29 16 17 17 17 (12)
(1) Hilongos Port, Leyte, (2) Ormoc) o i nal office 4 4 4 4 4 4 4 4 4
Port, Leyte,
(3) Tacloban Port, Tacloban City,
(4) DZR Airport, Tacloban City Leyte 12 12 12 12 12 4 4 4 4 (8)
(5) Maasin Port, Southern Leyte, Biliran 2 2 2 2 2 2 2 5 2

(6) Liloan Port, So. Leyte




(7) Calbayog Port, Samar, (8)

Catbalogan Port, Samar So Leyte 6 6 6 6 6 1 2 2 2 “)
(9) Borongan Port, E. Samar, (10) Samar 1 1 1 1 1 1 1 1 1
Guiuan Port, E. Samar
(11) Allen Port , Northern samar  |E Samar 2 2 2 2 2 2 2 2 2
N Samar 2 2 2 2 2 2 2 2 2
(\3,\.”\El\gl)dllfe Enforcement Officers WEOs deputized/mobilized (no.)
mobilized (no.) Regional Office 49 49 49 49 49 49 49 49 49
Leyte
Biliran
So Leyte
Samar
E Samar
N Samar
4. Initial investigation on complaints
related to a) Mineral Resource and
Geosciences (MRGS) and b) Preliminary investigation conducted
Environmental concerns (Clean Air, |with reports submitted to RO TOTAL 2 4 7 3 16 4 4 1 19 6
Clean Water and Solid Waste
Management)
Regional Office
Leyte 1 1 1 1 4 1 1 1 3
Biliran 1 1 1 1 4 2 1 2 5 2
So Leyte 1 2 1 4 2 2 (1)
Samar 1 1 5 5 4
E Samar 1 1 2 2 1
N Samar 1 1 2 1 1 2
1

NATURAL RESOURCES
CONSERVATION

AND DEVELOPMENT PROGRAM

I. FOR THE REMAINING INITIAL
COMPONENTS OF THE NIPAS




2. Protected Area Establishment

No. of Proclamation drafted

TOTAL

@

with complete attachments

Regional Office

@

- Palompon, Merida

Leyte

Biliran

So. Leyte

Samar

E. Samar

N. Samar

Il. FOR PROCLAIMED AND
LEGISLATED PAs

4. Monitoring/Validation and
Evaluation of

100% Tenured Migrant

TOTAL

269

269

269

269

269

(269)

Survey and Registration of PA
Occupants

(household) monitored

Regional Office

and validated using the SEAMS

Leyte (CIPLS)

158

158

158

158

158

(158)

Questionnaire 1

Biliran

So. Leyte

Samar (CPHPL)

111

111

111

111

111

(111)

E. Samar

N. Samar

5. PA Management Planning

TOTAL

Regional Office

Leyte

Biliran

So. Leyte

Samar

E. Samar

N. Samar

A. Biodiversity Assessment and
Monitoring (BAMS)

BAMS conducted (no.)

TOTAL

@

- PBMA

Regional Office

(0]

- Inland Wetland

Leyte

(0]

Lake Malagsum (inside PA)
Mahagnao Volcano Natural Park

Biliran




So. Leyte

Samar

E. Samar

N. Samar

6. PA Habitat Protection

TOTAL

Regional Office

Leyte

Biliran

So. Leyte

Samar

E. Samar

N. Samar

A. Biodiversity Monitoring System
(BMS)

BMS transects monitored semi-
annually

TOTAL

16

10

Regional Office

Leyte

Biliran

So. Leyte

Samar

E. Samar

N. Samar

C. Communication, Education and
Public

TOTAL

Awareness (CEPA)

Regional Office

Leyte

Biliran

So. Leyte

Samar

E. Samar

N. Samar

No. of CEPA materials
developed/produced and distributed/

TOTAL

700

950

650

200

2,500

666

532

1,661

2,859

559

disseminated (print, video, etc)

- print materials (pamphlets, flyer,
brochure, etc.)

Regional Office

Leyte

700

800

1,500

642

409

581

1632

132

CENRO Palo - MVNP

100

400

500

106

409

515

15




CENRO Ormoc -

LDNP 100 400 500 581 581 81
CENRO Baybay -
CIPLS 500 500 536 536 36
Biliran
So. Leyte
Samar 200 200 400 24 123 306 453 253
PENRO Samar - SINP 24 200 224 224
CENRO Catbalogan -
CPHPL 123 106 229 229
E. Samar 300 300 300 300
CENRO Borongan -
GMRPLS
N. Samar 150 150 300 474 474 174
CENRO Catarman -
BLPLS
7. PAMB Operationalization
Cuatro Islas Protected Landscape and Redional Office
Seascape (CIPLS) 9
Lake Danao Natural Park (LDNP) Leyte
Mahagnao Vulcano Natural Park Biliran
(MVNP)
Calbayog Pan-as Hayiban Protected
Landscape (CPHPL) So. Leyte
Samar Island Natural Park (SINP) Samar
Guiuan Marine Reserve Protected E. Samar
Landscape Seascape (GMRPLS) )
Biri Larosa Protected Landscape N. Samar
Seascape (BLPLS) )
. - No. of trainings/learning events
A. Capacity Building TOTAL 2 3 1 6 1 4 5
conducted
Regional Office 1 1 1 1
Leyte
Biliran
So. Leyte
Samar
E. Samar 1 1 1 1




CENRO Borongan -

GMRPLS

N. Samar 4 3 3
CENRO Catarman -

BLPLS

B. PAMB Meetings No. of approved PAMB Resolutions |.pr5, 28 36 23 67 46
with minutes of meetings

Regional Office 28 36 23 67 46

Leyte 12 7 9 18 9
CENRO Palo - MVNP 4 4 4
CENRO Ormoc -

LDNP ° ° °
CENRO Baybay -

CIPLS 3 2 S 5

Biliran

So. Leyte

Samar 8 10 5 21 15
PENRO Samar - SINP 6 9 9
CENRO Catbalogan -

CPHPL 4 5 12 12

E. Samar 4 9 5 14 11
CENRO Borongan -

GMRPLS

N. Samar 4 10 4 14 11

CENRO Catarman -
BLPLS

8.Protected Area Management Office
(PAMO) Operationalization

<5,000 has: 500,000/PA

5,000 to 30,000 has: 750,000/PA

Regional Office

30,000 to 55,000 has: 1,000,000/PA Leyte
>55,000 has: 1,250,000/PA Biliran
So. Leyte
Samar
E. Samar

N. Samar




Cuatro Islas Protected Landscape and
Seascape (CIPLS)

Lake Danao Natural Park (LDNP) TOTAL 29 29 29 29 29 29 29 29 29
Mahagnao Vulcano Natural Park
(MVNP)
Calbayog Pan-as Hayiban Protected . . )
Landscape (CPHPL) No. of PAMO staff/JOs hired Regional Office
Leyte 10 10 10 10 10 10 10 10 10
CENRO Palo - MVNP
4
CENRO Ormoc -
LDNP (4)
CENRO Baybay -
CIPLS (4)
Samar Island Natural Park (SINP) Biliran
Guiuan Marine Reserve Protected So. Leyte
Landscape Seascape (GMRPLS) )
Biri Larosa Protected Landscape
Seascape (BLPLS) Samar 9 9 9 9 9 9 9 9 9
PENRO Samar - SINP
(6)
CENRO Catbalogan -
CPHPL (3)
E. Samar 5 5 5 5 5 5 5 5 5
CENRO Borongan -
GMRPLS (6)
N. Samar 5 5 5 5 5 5 5 5 5
CENRO Catarman -
BLPLS (4)
9. Preparation/Updating of No. of Ecotourism Mgt. Plan TOTAL 1 1
Ecotourism Management Plans (EMP) prepared
Regional Office
Leyte 1 1

CENRO Palo - MVNP

Biliran

So. Leyte

Samar

E. Samar

N. Samar




10. Ecotourism Program and Impact
Monitoring

Program and impact

monitoring conducted

Regional Office

Impact Monitoring:
P200,000/year/site

Leyte

Biliran

Maintenance: P150,000/year/facility

So. Leyte

REC meeting: 100,000/year

Samar

E. Samar

N. Samar

TOTAL

(€0)

REC meeting conducted (no.)

Regional Office

1)

- REC Meeting

Leyte

Biliran

So. Leyte

Samar

E. Samar

N. Samar

- Maintenance of PA Facilities

facilities maintained (no.)

TOTAL

32

32

32

32

32

32

32

32

32

Regional Office

Leyte

CENRO Palo - MVNP

CENRO Ormoc -
LDNP

CENRO Baybay -
CIPLS

Biliran

So. Leyte

Samar

17

17

17

17

17

17

17

17

17

PENRO Samar - SINP

10

10

10

10

10

10

10

10

10

CENRO Catbalogan -
CPHPL

E. Samar

CENRO Borongan -
GMRPLS

N. Samar

CENRO Catarman -
BLPLS




- Rehabilitation of PA Facilities

Rehabilitation of PA Office

TOTAL

(0]

Regional Office

Leyte

1)

CENRO Baybay -
CIPLS

Biliran

So. Leyte

Samar

PENRO Samar - SINP

E. Samar

CENRO Borongan -
GMRPLS

N. Samar

CENRO Catarman -
BLPLS

10. Integrated Protected Area Fund
(IPAF)

TOTAL

16

12

Fees, Income collected and
utilization of fund under

Consolidated quarterly report

Regional Office

PA RIA (75%) and IPAF-SAGF (25%)

submitted to CO thru BMB

Leyte

Biliran

So. Leyte

Samar

E. Samar

N. Samar

13. Hiring of PA Rangers

PA rangers hired (no.)

TOTAL

16

16

16

16

16

16

16

16

16

Regional Office

Leyte

CENRO Palo - MVNP

CENRO Ormoc -
LDNP

CENRO Baybay -
CIPLS

Biliran

So. Leyte




Samar

PENRO Samar - SINP

CENRO Catbalogan -
CPHPL

E. Samar

CENRO Borongan -
GMRPLS

N. Samar

CENRO Catarman -
BLPLS

IIl. MANAGEMENT OF CAVES AND
CAVE RESOURCES OUTSIDE PAs

Regional Office

Leyte

Biliran

So. Leyte

Samar

E. Samar

N. Samar

3. Cave Assessment and Classification

no. of caves assessed and classified

TOTAL

-Boho Cave (Bat Cave) Brgy. Tugas,
Tango, Leyte

Regional Office

Leyte

Biliran

So. Leyte

Samar

E. Samar

N. Samar

4. Management plan implementation

no. of implementation/progress
report

TOTAL

-R.M. Tan Cave, Brgy. Nueva
Sociedad, Ormoc City and
Candonicot Cave, Brgy. Bantique,
Isabel, Leyte)

Regional Office

Leyte

Biliran

So. Leyte

Calbiga Cave

Samar

E. Samar

N. Samar

T

i

T

i

T

YT PRI

e

5. Management plan preparation

Cave management plans with
resolution

TOTAL

@

Regional Office




Leyte

Biliran

Tawid Cave

So. Leyte

1)

Sinusuhotan Cave

Samar

E. Samar

Guindinditahan Cave

N. Samar

IV. CONSERVATION OF INLAND
WETLAND OUTSIDE PAs

TOTAL

Regional Office

Leyte

Biliran

So. Leyte

Samar

E. Samar

N. Samar

2. Profiling of inland wetlands

(outside PA)

No. of inland wetland profiled

TOTAL

)

Regional Office
(Dulungan Peatland)

Leyte

1)

Biliran

So. Leyte

Samar

E. Samar

N. Samar

3. Management plan implementation

implemented

No. of inland wetland mgt plan

TOTAL

Regional Office

Leyte

Biliran

So. Leyte

Samar

E. Samar

N. Samar

V. URBAN BIODIVERSITY CONSERVATION

1. Urban Biodiversity Assessment

Assessment report endorsed to BMB

TOTAL

(©)

Regional Office

Leyte (Tacloban City)

(©)

Biliran

So. Leyte

Samar

E. Samar

N. Samar

PROTECTION AND CONSERVATION
OF WILDLIFE




1. Conservation of Threated Species

b. Population & habitat monitoring
and

protection of priority threatened
species

(Philippine eaglem Marine Turtles,
Tamaraw,

Dugong, Crocodiles, Philippine
cockatoo, Flying

foxes, Sulu hornbill, Tasier, Cebu
flowerpecker)

- Philippine Eagle

Consolidated monitoring report
submitted to

TOTAL

-Mobilization of Regional Eagle Watch

BMB, indicating the ff:

Regional Office

- Number of Philippine Eagle

Teams with members from concerned Leyte
observed/no. of

CENRO/PENRO where eagles are - - . .

found sightings per specific location Biliran

-Organization of community monitoring p;lil:lsumber of nesting sites/breeding So. Leyte

- Status and no. of habitat sites

groups (CMG) outside PAS Samar

-Monlto'nng of Philippine eagle managed through various E. Samar

population approaches

by REWTs (to include coordinates & geotagged N. Samar
photos)

-Implementation of community-based

protection scheme

-Participation in the celebration of the

Philippine Eagle Week

-Updating of distribution map

- Marine Turtles (6 nesting sites) Consolidated activity/monitoring TOTAL

report, indicating

-Rescue, rehabilitation, tagging and
release

the ff. information, submitted to BMB:

Regional Office

- Number of turtles rescued,

-Nesting site monitoring and protection rehabilitated, tagged Leyte
gsatchery establishment/management and released Biliran
needed) - Supporting documents: So. Leyte
- Partnerships for community-based Data Accomplished Turtle Tagging Samar
protection scheme of nesting habitats Sheets, Photo-documentation |E. Samar




- Number of nesting sites

- CEPA activities conducted . N. Samar
monitored/managed
- Number of hatchery
established/manage
- CEPA activities conducted
- Philippine Cockatoo (Red-vented) |c0nsolidated quarterly Reports, 1o op ) 1 1 2 1 1
including
-population surveys and monitoring gf':/cl)ltac.)-documentatlon submitted to Regional Office 1 1 2 1 1
-implement community-based habitat - Population count (no.) Leyte
Ei:;ectlon scheme in habitats outside - CEPA activities conducted Biliran
CEPA activities So. Leyte
Samar
E. Samar
N. Samar
- Bats (flying foxes) Consolidated Repqrts, including TOTAL 1 1 2 1 1
photo-documentation
“dentification of roosting sites and submitted to BMB: Regional Office 1 1 2 1 1
conduct
of population counts - Population count (no.) Leyte
'ESta.b“Sh management scheme  of - CEPA activities conducted Biliran
roosting
sﬂe_s_located outside PAs CEPA -habitats managed So. Leyte
activites
Samar
E. Samar
N. Samar
Asian Waterbird Census (AWC)
Wfaterblrd count conducted in Waterblrd count conducted in TOTAL 1 1 1 1
migratory migratory
bird sites birds sites Regional Office 1 1 1 1
Leyte
Biliran
So. Leyte
Samar
E. Samar
N. Samar
2. Management of Wildlife Rescue - WRC Maintained (no.) TOTAL 6 6 6 6 6 6 6 6 6
Centers (WRCs) Regional Office
Leyte 1 1 1 1 1 1 1 1 1
Biliran 1 1 1 1 1 1 1 1 1
So. Leyte 1 1 1 1 1 1 1 1 1
Samar 1 1 1 1 1 1 1 1 1
E. Samar 1 1 1 1 1 1 1 1 1




N. Samar 1 1 1 1 1
Quarterly Status Report submitted
to BMB with TOTAL 1 1 1 1 1
attached specific reports, as follows: [Regional Office
- Report/s on rescued wild Leyte 1 1 1 1 1
animals
- Report/s on animal releases Biliran 1 1 1 1 1
- Information on wildlife facility So. Leyte 1 1 1 1 1
improvement
- Updated Anlmal Inventory Samar 1 1 1 1 1
Report including
health status E. Samar 1 1 1 1 1
- Mortality/Natality Reports N. Samar 1 1 1 1 1
- Wildlife disposition instrument/s
- other WRC-related reports copy
of MOA
submitted to BMB
g‘riﬁig??_::br}gf:tgﬂp\aonE;%%r;_%zt) of Assessment conducted (no.) TOTAL 1 1
- Flying Fox (Motiong, Samar) Regional Office 1 1
Leyte
Biliran
So. Leyte
Samar
E. Samar
N. Samar
SCALING UP COASTAL AND
MARINE MANAGEMENT
1. MPA Management, strengthening
and Networking
Regional Office
Leyte
Biliran
So. Leyte
Samar
E. Samar
N. Samar
a. Monitoring of corals, mangroves, and |"eCtarage of habitats per PA 21,738 21,738 21,738 21,738 21,738 )

monitored

seagrass per PA

Regional Office

- CIPLS

- GMRPLS

- BLPLS




Leyte

79

79

79

79

79

©)

corals - 69 has, seagrass - 10.91
has

- CIPLS (a,&c)

Biliran

So. Leyte

Samar

E. Samar

9,859

9,859

9,859

9,859

9,859

corals - 5,063 has, seagrass - 4,427
has, mangrove - 369 has

- GMRPLS (a,b,&c)

N. Samar

11,800

11,800

11,800

11,800

11,800

corals - 3,813.68 has, seagrass -
4,134.21 has, mangrove - 3,852.37
has

- BLPLS (a,b,&c)

b. Water Quality Monitoring within
Legislated

no. of PAs assessed/ monitored on

TOTAL

NIT AS T /7 1Uldl actudl puiiuuunt ioau

water quality parameters

Regional Office

coastal and marine ecosystems within
PA

Leyte (CIPLS) - 8
stations

Biliran

So. Leyte

Samar

E. Samar (GMRPLS) - 1

stations

N. Samar (BLPLS) - 7
stations

c. Marine Protected Areas Networking

No. of MPAs Network established

TOTAL

(NIPAS- locally managed, NIPAS-
NIPAS)

Regional Office

Leyte

Biliran

So. Leyte

Samar

E. Samar

N. Samar

No. of MPAs Network stregthened

TOTAL

Leyte

Biliran

So. Leyte

Samar

E. Samar

N. Samar

d. Maintenance and protection of
coastal and

MPA habitats regularly monitored,

marine ecosystems

surveyed and MPA regular

Regional Office




(e.g. reduction of threats and
pressures

operational activities conducted

Leyte

identified, enforcement, etc.)

- CIPLS

Biliran

So. Leyte

Samar

E. Samar

- GMRPLS

N. Samar

- BLPLS (32,284.14
has)

- no. of sites patrolled with
kilometers

Total

covered (and its equivalent
estimates)

Regional Office

Leyte

- CIPLS (38 kms)

Biliran

So. Leyte

Samar

E. Samar

- GMRPLS (158 km)

N. Samar

- BLPLS (8 km)

- no. of response plan developed

Total

Regional Office

Leyte

- CIPLS

Biliran

So. Leyte

Samar

E. Samar

- GMRPLS

N. Samar

- BLPLS (32,284.14
has)

- no. habitats surveyed with
pressures

Total

and threats identified

Regional Office

Leyte

- CIPLS

Biliran

So. Leyte

Samar

E. Samar

1)

- GMRPLS

N. Samar




- BLPLS (32,284.14
has)

- no. equipment maintained/

. Total 202 202 202 202 202 202 202 202 202
repaired
(boat, gears, signages, buoys, |z ional office 58 58 58 58 58 58 58 58 58
camera,
monitoring tools/ equipment etc). |Leyte 63 63 63 63 63 63 63 63 63
- CIPLS
Biliran
So. Leyte
Samar
E. Samar 50 50 50 50 50 50 50 50 50
- GMRPLS
N. Samar 31 31 31 31 31 31 31 31 31
- BLPLS (32,284.14
has)
- no. of direct activities conducted | Total 4 2 2 8 3 3 2 8 2
Regional Office
Leyte 1 1 2 1 1 2 1
- CIPLS
Biliran
So. Leyte
Samar
E. Samar 1 1 2 1 1 2
- GMRPLS
N. Samar 2 1 1 4 2 1 1 4 1
- BLPLS (32,284.14
has)
2. Biodiversity-Friendly Social
Enterprises (BDFE) TOTAL 2 6 6 14 2 2 4 (4)
Development No. of POs w/ enterprise Regional Office 1 3 3 7 4)
enhanced
(CIPLS - 2, GMRPLS - 2, BLPLS -
3
Leyte 1 1 2 2 2
Biliran
So. Leyte
Samar
E. Samar 2 2 2 2
N. Samar 3 3
BDFE Financial Assistance
Regional Office 1 1
Leyte
Biliran
So. Leyte

Samar




E. Samar

N. Samar

3. Capacity Building

Regional Office

Leyte

Biliran

So. Leyte

Samar

E. Samar

N. Samar

b. Hosting of the NIPAS MPA

no. of NIPAS MPAs capacity building
program

TOTAL

Capacity Building Training

modules hosted

Regional Office

tion (e.g. MPA management , Green Leyte
Fins and Social Marketing Trainings, Biliran
MPAN Toolkit, and database related So. Leyte
capacity building, Habitat Samar
Assessment/ monitoring. SCUBA E. Samar
Diving/ Refresher etc.) N. Samar
b. Conduct of trainings for CMEMP no. of trainings conducted TOTAL

implementation

enhancement

Regional Office

(e.g. Diving Training/ Refresher,

habitat assessment/ Leyte
monitoring (BAMS) Social .
Marketing Trainings, Biliran
KMS, WQ, MPAN, and
database, law enforcement So. Leyte
and other coastal and Marine
ini Samar
related trainings)
E. Samar (1)
N. Samar

4. Technical Assistance Component

Regional Office

Leyte

Biliran

So. Leyte

Samar

E. Samar

N. Samar

a. Mainstreaming of ICM to the CLUP
and CDP of the

No. of LGUs provided with tehcnical

Total

LGU within the major watershed
(river systems)

assistance towards mainstreaming
of

Regional Office




contributing to the NIPAS MPAs

ICM to their existing CLUPs and
CDPs

ICM to their existing CLUPs and

contributing to the NIPAS MPAs CDPs Leyte
Biliran
So. Leyte
Samar
E. Samar
N. Samar
b. TA to LGUs on coastal and no. LGUs / NGOs/ Stakeholders TOTAL
marine related concerns Assisted Regional Office
(assessment., emergency response, Leyte
facilitation, citizen science, -CIPLS
validation investigation of Biliran
reports/ complaints etc,) So. Leyte
Samar
E. Samar 1
N. Samar (1)

-BLPLS (1LGU)

c. TA on MPA Networtking for LGU

no. of MPAN member LGUs assisted
on

TOTAL

managed MPAs

MPAs Network in different levels of
networking

Regional Office

Leyte

Biliran

So. Leyte

Samar

E. Samar

N. Samar

5. Knowledge Management

Maintenance of Regional Database
with

Database updated/maintained (no)

TOTAL

(regular population of data to the
database)

Regional Office

Leyte

Biliran

So. Leyte

Samar

E. Samar

N. Samar

6. Social Marketing and Mobilization/

Total

Communication, Education and
Public Awareness

Regional Office

(CEPA)

Leyte




Biliran

So. Leyte
Samar
E. Samar
N. Samar
a. Conduct of CEPA activities using the |Assist in the conduct of CEPA
. L Total 5
developed flagship activities per PA
campaigns for improvement of KAP “technical assistance, serve as Regional Office 5
Resource
Speaker , Support to the printing and |- CIPLS
distribution of CEPA materials to - GMRPLS
all field offices as necessary - BLPLS
Leyte
Biliran
So. Leyte
Samar
E. Samar 1
N. Samar 4
b. Conduct of Regular Special Events [Number of special events conducted
. Total 4
related to coastal with
and marine protection, conservation report submitted Regional Office 4
and management
- Month of the Ocean (May) Leyte
- Coral Triangle Day (June) Biliran
- World Oceans Day (June) So. Leyte
- International Coastal Clean-up
Samar
(September)
E. Samar
N. Samar
9. Project Support and Management
- Hiring of CMEMP Extension No. of Coastal Extension Officers
) ) Total 5
Officers hired
Regional Office 2
Leyte 1
-CIPLS
Biliran
So. Leyte
Samar
E. Samar 1
- GMRPLS
N. Samar 1
- BLPLS
No. of Boat Crew Hired Total 2

Regional Office

Leyte




-CIPLS

Biliran
So. Leyte
Samar
E. Samar
- GMRPLS
N. Samar 2 2 2 2 2 2 2 2 2
- BLPLS
Land Management Sub-Program
1. Land Survey, Disposition and
Records Management
Regional Office
Leyte
Biliran
So. Leyte
Samar
E. Samar
N. Samar
1.1 Land Disposition/Distribution and
Survey
a. Residential Free Patent disposed
under Republic Act No. 10023
- Conduct of Survey Lot surveyed and approved (no.) Total 23 85 258 334 700 23 170 93 286 (80)
Regional Office
Leyte 21 35 40 24 120 21 59 76 156 60
Biliran 25 45 30 100 33 7 40 (30)
So. Leyte 25 45 50 120 4 4 (66)
Samar 50 70 120 65 65 15
E. Samar 30 90 120 4 4 (26)
N. Samar 2 48 70 120 2 5 10 17 (33)
- Patent Processing and Issuance Patents approved and transmitted to |, 82 222 288 188 780 99 311 412 822 230
the Registry of Deeds
2.3394 6.8328 8.8990 18.0712
(ROD) within 10 working days (no.) |Regional Office
Leyte (no.) 30 45 45 20 140 38 81 53 172 52
(hectares) 0.8985 2.2272 1.3883 4.514
Biliran (no.) 30 30 30 10 100 36 27 42 105 15
(hectares) 0.9632 0.7279 1.8302 3.5213
So. Leyte (no.) 7 48 51 34 140 11 57 70 138 32
(hectares) 0.2781 0.9114 1.4293 2.6188
Samar (no.) 48 48 44 140 6 44 71 121 25
(hectares) 0.09 1.0813 1.0791 2.2504
E. Samar (no.) 15 51 74 140 8 56 52 116 (24)
(hectares) 0.1096 1.0477 0.7806 1.9379
N. Samar (no.) 40 80 120 46 124 170 130




(hectares) 0.8373 2.3915 3.2288
b. Agricultural Areas Lot surveyed and approved (no.) Total 100 260 340 700 12 172 93 277 (83)
Regional Office
Leyte 70 160 170 400 139 65 204 (26)
Biliran 12 29 10 51 51
So. Leyte 30 70 100 200 1 3 4 (96)
Samar 20 30 50 15 15 (5)
E. Samar 10 40 50 1 1 (9)
N. Samar 2 2 2
Patents approved and transmitted to | ., 50 271 304 175 800 76 259 203 628 3
the Registry of Deeds
73.4700 244.8353 276.6219 318.3053
(ROD) within 10 working days (no.) |Regional Office
Leyte (no.) 15 45 45 25 130 28 79 45 152 47
(hectares) 21.2989 57.0945 45.3401 78.3934
Biliran (no.) 15 15 15 5 50 18 16 22 56 11
(hectares) 11.6435 10.3958 14.2125 22.0393
So. Leyte (no.) 7 48 51 34 140 12 37 70 119 13
(hectares) 10.1086 30.3488 57.5326 40.4574
Samar (no.) 48 48 44 140 11 52 33 96
(hectares) 29.14 88.7428 34.0831 117.8828
E. Samar (no.) 13 69 98 20 200 7 46 62 115 (65)
(hectares) 1.279 22.9383 57.2472 24.2173
N. Samar (no.) 46 47 47 140 29 61 90 3)
(hectares) 35.3151 68.2064 35.3151
c. Titling of Government lands for public
and quasi-public use
c.1 Special Patents under Section 4 |Application reviewed and special Total 3 21 27 13 64 14 15 40 69 18
of RA10023 patent
Coverage: issued (no.) Regional Office
-DAO 2015-01 Guidelines for the Leyte 2 9 8 1 20 7 2 8 17 @
processing and
issuance of Special Patents for .
Public School Sitesp Biliran ! ! 2 ! 1 2 1
under RA 10023 So. Leyte 2 6 2 10 6 3 7 16 8
-DA_O 2016-21 Gu[dellnes Samar 5 2 5 6 1 4 5 1
governing the processing
' request for proclamatlon and E. Samar 1 5 3 6 3 3 6
issuance of Special
Patents over Agricultural Lands N. Samar 6 7 7 20 6 17 23 10
2. Management of foreshore Areas |Application with CSW and Total 3 6 6 3 18 1 2 13 @
through complete documents
Issuance of permits/lease contracts processed and endorsed to Regional Office 3 2 2 2 9 11 2 13 6

Region (no.)




(ha) Leyte 3 3 1 7 (6)
Permit issued (no.) Biliran
So. Leyte 1 1 2 (2)
Samar
E. Samar
N. Samar
3. Resolution of Land Cases with
Claims and Conflicts Cases
Conduct of Alternative Dispute
Resolution (ADR) proceedings TOTAL ! 8 8 23 ! 12 12 31 16
ADR proceedings conducted with . .
report submitted (no.) Regional Office
Land cases settled amicably (no.) |Leyte 3 3 6 7 3 2 12 6
Biliran 1 1 1 1
So. Leyte 2 2 4 5 2 7 3
Samar 8 8 2 2 2
E. Samar 2 2 4 4 2
N. Samar 2 2 2 3 5 3
TOTAL 1 4 5 1 1
Regional Office
ADR proceedings conducted with Leyte
report submitted (no.)
Biliran 1 1 1 1
So. Leyte
Samar 4 4 1 2 3 3
E. Samar
N. Samar
TOTAL 7 7 4 18 7 11 11 29 15
Regional Office
Land cases settled amicably (no.) Leyte 3 3 6 7 3 2 12 6
Biliran
So. Leyte 2 2 4 5 3 8 4
Samar 4 4 1 3 4 4
E. Samar 2 2 3 3 1
N. Samar 2 2 2 2
4. Inspection, Verification and approved survey plans through
Approval of Surveys LAMS (no.)
(IVAS) through LAMS Regional Office 270 430 430 370 1,500 735 868 945 2,548 1,418
Survey Returns (SRs) 735 868 945 2,548 2,548
Lots 584 5444 6,053 5839 17,336 17,336
Hectares 199.3449 979.4468 1118.375 2,297.167 2,297
IVAS (CARP) verified and approved area Regional Office 132 220 352 175 879 476.6950 310.0205 786.7155 83




Survey Returns (SRs) 65 49 114 114
Lots 420 264 684 684
Hectares 476.6950 310.0205 786.716 787
5. Land Records Management
Regional Office
5.1 Dlg_ltal Cadastral Database (DCDB) |Datasets of cities and municipalities TOTAL 1 4 2 11 1 4 4 9
Cleansing from LAMS
for survey records verified and corrected (no.) Regional Office 1 4 4 2 11 1 4 4 9
52 H_|r|r_19 of Geodetic Engineers/GIS Geodetic Engineers hired (no.) TOTAL 4 4 4 5 5 5 5 )
Specialist
Regional Office 4 4 4 5 5 5 5 (7)
5.3 Land Records Maintenance Reglon_al LAMS database 1 1 1 1 1
maintained (no.)
New survey records scanned and | o o0 Office 250 430 430 390 1,500 280 706 430 1,416 306
encoded (no.)
Forest and Watershed Management
Forest Development, Rehabilitation,
Maintenance
and Protection
Enhance National Greening Program
1. Survey, Mapping and Planning
- conduct of community . .
consultation/IEC Regional Office
- conduct of site assessment Leyte
- geotggglng and perimeter Biliran
surveying of plantable areas
- preparation of GIS based maps So. Leyte
- identification of fire prone areas Samar
sruriruiativitT ur ruv bpcblllb SILT
N E. Samar
N. Samar
site validated/assessed (ha.) Total 2,934 5,450 1,250 465 10,099 6,099 5,045 11,144 1,510
imlpementing PENRO Regional Office
SAA NO. PL-23-01-002 DATE: JAN 25,
2023 (Allotment: 200,000.00) SAA NO.
PL-23-02-002 DATE: FEB 06, 2023
(Allotment: 300,000.00) SAA NO. PL-23] Leyte 2,434 1,500 3,934 3959 3,959 25
02-031 DATE: FEB 17, 2023
(Allotment: 72,000) SAA NO. PL-23-03-
Biliran 165 165 170 170 170




So. Leyte 500 500 535 535 35
Samar 300 1,200 1,500 1605 1,605 105
E. Samar 2,000 2,000 2814 2,814 814
N. Samar 200 750 750 300 2,000 2061 2,061 361
3. COMPREHENSIVE SITE
DEVELOPMENT
a. Seedling Production
(*request for revision of quarterly targets) TOTAL 2,186,139 269,516 2,467,895 1,145,678 1,645,112 2,825,319 369,664
Regional Office
Leyte 802,514 267,476 1,082,230 285,166 1,015,667 1,300,833 230,843
Biliran 2,040 2,040 2,448 52 2,500 460
So. Leyte 913,125 913,125 340,516 663,922 1,004,438 91,313
Samar
E. Samar 470,500 470,500 517,548 517,548 47,048
N. Samar
a.1 Other Fruit Trees Seedlings produced (no.) TOTAL 101,250 33,750 135,000 16,040 147390 163,430 28,430
Leyte 101,250 33,750 135,000 16,040 147390 163,430 28,430
CENRO Palo 135,000 16,040 147390 163,430 163,430
Burauen 34,125 11375 45,500 55200 55,200 9,700
Tacloban City 67,125 22,375 89,500 16,040 92190 108,230 18,730
a.3 Rattan Seedlings produced (no.) TOTAL 37,610 12500 50,110 18000 42132 60,132 10,022
Leyte 37,610 12500 50,110 18000 42132 60,132 10,022
CENRO Palo 50,110 18000 42132 60,132 60,132
Burauen 7,500 2500 10,000 12000 12,000 2,000
Dagami 11250 3750 15,000 18000 18,000 3,000
La Paz 11,250 3,750 15,000 18000 18,000 3,000
Mac Arthur 3860 1250 5,110 6132 6,132 1,022
Tacloban City 3,750 1,250 5,000 6000 6,000 1,000
a.4 Indigenous Seedlings produced (no.) TOTAL 1,605,619 210006 1,815,625 660,392 1386980 2,047,372 231,747
Regional Office
Leyte 629,994 210006 840,000 251,126 757587 1,008,713 168,713
CENRO Palo 840,000 251,126 757587 1,008,713 1,008,713
Burauen 97029 32346 129,375 12353 142897 155,250 25,875
Carigara 70311 23439 93,750 48137 64373 112,510 18,760
Jaro 14,061 4,689 18,750 8,720 13780 22,500 3,750
La Paz 9,375 3,125 12,500 15000 15,000 2,500
Mc Arthur 46,875 15,625 62,500 16,871 58129 75,000 12,500
San Miguel 21,093 7032 28,125 6345 27405 33,750 5,625
Tacloban City| 371,250 123750 495,000 158700 436003 594,703 99,703

Biliran




So. Leyte 913,125 913,125 340,516 663922 1,004,438 91,313
CENRO Maasin 488,125 488,125 118,250 418688 536,938 48,813
Bontoc
Maasin City (ICCs) 46,250 46,250 50875 50,875 4,625
Macrohon
Sogod 370,000 370,000 118,250 288750 407,000 37,000
Tomas Oppus 71,875 71,875 79063 79,063 7,188
CENRO San Juan 425,000 425,000 222,266 245234 467,500 42,500
Silago 21,875 21,875 14,220 9843 24,063 2,188
Hinunangan 78125 78,125 40628 45310 85,938 7,813
Hinundayan 21875 21,875 14220 9843 24,063 2,188
St. Bernard 50,000 50,000 41,563 13437 55,000 5,000
Liloan 115,625 115,625 41005 86180 127,185 11,560
San Francisco 96,875 96,875 60471 46092 106,563 9,688
Pintuyan
San Ricardo 40,625 40,625 10,159 34529 44,688 4,063
Samar
E. Samar 62500 62,500 68750 68,750 6,250
CENRO Dolores 62,500 62,500 68,750 68,750 6,250
Can-avid 18750 18,750 20625 20,625 1,875
Jipapad 16,250 16,250 17,875 17,875 1,625
Taft 27,500 27,500 30250 30,250 2,750
N. Samar
a.6 Bamboo Culm produced (no.) Total 441,660 13260 467,160 451246 68610 519,856 64,936
Regional Office
Leyte 33,660 11,220 57,120 68558 68,558 23,678
CENRO Palo 57,120 68558 68,558 68,558
Burauen 3672 1224 4,896 5876 5,876 980
Carigara 4,590 1,530 6,120 7344 7,344 1,224
Jaro 13005 4335 17,340 20807 20,807 3,467
Mac Arthur 6,885 2295 9,180 11016 11,016 1,836
Tacloban City 5,508 1836 7,344 8826 8,826 1,482
Additional target San Miguel 12,240 14689 14,689 14,689
Biliran 2040 2,040 2448 52 2,500 460
Kawayan 2040 2,040 2448 52 2,500 460
So. Leyte
E. Samar 408,000 408,000 448,798 448,798 40,798
0 CENRO Borongan 214200 214,200 235620 235,620 21,420
Balangigal 61200 61,200 67320 67,320 6,120
Llorente 153000 153,000 168300 168,300 15,300




CENRO Dolores 193800 193,800 213178 213,178 19,378
Can-avid 14076 14,076 15484 15,484 1,408
Dolores 43044 43,044 47349 47,349 4,305
Jipapad 32640 32,640 35904 35,904 3,264
Maslog 104040 104,040 114441 114,441 10,401
4. Plantation Establishment TOTAL 5505 5,505 2184.87 2184.87 (3,320)
a. Brushing Regional Office
b. Hole digging Leyte 1934 1934 (1,934)
c. Staking Biliran 10 10 10 10
d. Hauling of seedlings So. Leyte 1461 1,461 1143 1143 (318)
e. Outplanting Samar
f. Application of fertilizer E. Samar 2100 2,100 1031.87 1031.87 (1,068)
g. Replanting N. Samar
h. Establishment of fireline
TOTAL 5505 5,505 2184.87 2184.87 (3,320)
Regional Office
site prepared (ha) Leyte 1934 1,934 (1,934)
CENRO Palo 1934 1,934 (1,934)
Burauen 342 342 (342)
Carigara 180 180 (180)
Dagami 30 30 (30)
Jaro 155 155 (155)
La Paz 50 50 (50)
Mac Arthur 115 115 (115)
San Miguel 45 45 (45)
Tacloban City 1017 1,017 (1,017)
Biliran 10 10 10 10
Kawayan 10 10 10 10
So. Leyte 1461 1,461 1143 1143 (318)
CENRO Maasin 781 781 463 463 (318)
Bontoc
Maasin City (ICCs) 74 74 (74)
Macrohon
Sogod 592 592 463 463 (129)
Tomas Oppus 115 115 (115)
CENRO San Juan 680 680 680 680
Silago 35 35 35 35
Hinundayan 35 35 35 35
Hinunangan 125 125 125 125
St. Bernard 80 80 80 80
Liloan 185 185 185 185
San Francisco 155 155 155 155

Pintuyan




San Ricardo 65 65 65 65
Samar
E. Samar 2100 2,100 1031.87 1031.87 (1,068)
CENRO Borongan 1050 1,050 651.53 651.53 (398)
Balangiga] 300 300 208.8 208.8 (91)
Llorente 750 750 442.73 442.73
CENRO Dolores 1050 1,050 380.34 380.34
Can-avid 99 99 53.31 53.31
Dolores 211 211 53.75 53.75
Jipapad 186 186 71.43 71.43
Maslog 510 510 188.08 188.08
Taft 44 44 13.77 13.77
N. Samar
5. Maintenance and Protection Area effectlyely maintained and 24,024
protected with
atleast 85% survival Regional Office
Leyte 7,500
Biliran 139
So. Leyte 1,680
Samar 3,247
E. Samar 7,253
N. Samar 4,205
vear 1 Area maintained and protected TOTAL 5505 5,505
(has.)
Regional Office
Leyte 1934 1934
Biliran 10 10
So. Leyte 1461 1,461
Samar
E. Samar 2100 2,100
N. Samar
TOTAL 5505 5,505
Regional Office
Leyte 1934 1,934
CENRO Palo 1934 1,934
Burauen 342 342
Carigara 180 180
Dagami 30 30
Jaro 155 155




La Paz 50 50
Mac Arthur 115 115
San Miguel 45 45
Tacloban City 1017 1,017
Biliran 10 10
Kawayan 10 10
So. Leyte 1461 1,461
CENRO Maasin 781 781
Bontoc
Maasin City (ICCs) 74 74
Macrohon
Sogod 592 592
Tomas Oppus 115 115
CENRO San Juan 680 680
Silago 35 35
Hinundayan 35 35
Hinunangan 125 125
St. Bernard 80 80
Liloan 185 185
San Francisco 155 155
Pintuyan
San Ricardo 65 65
Samar
E. Samar 2100 2,100
CENRO Borongan 1050 1,050
Balangigal 300 300
Llorente 750 750
CENRO Dolores 1050 1,050
Can-avid 99 99
Dolores 211 211
Jipapad 186 186
Maslog 510 510
Taft 44 44
N. Samar
Year 2 g\rss)ma'”ta'”ed and protected TOTAL 4,854 4,854 4,854 4,854 4,854 4,854 4,854 4,854 4,854
Regional Office
Leyte 181 181 181 181 181 181 181 181 181




CENRO Baybay 61 61 61 61 61 61 61 61 61
Hilongos 61 61 61 61 61 61 61 61 61
CENRO Ormoc 60 60 60 60 60 60 60 60 60
Capoocan 3 3 3 3 3 3 3 3 3
Ormoc City| 57 57 57 57 57 57 57 57 57
CENRO Palo 60 60 60 60 60 60 60 60 60
Burauen 10 10 10 10 10 10 10 10 10
Jaro 20 20 20 20 20 20 20 20 20
La Paz 10 10 10 10 10 10 10 10 10
Mac Arthur 20 20 20 20 20 20 20 20 20
Biliran
So. Leyte 219 219 219 219 219 219 219 219 219
CENRO Maasin 111 111 111 111 111 111 111 111 111
Bontoc 50 50 50 50 50 50 50 50 50
Libagon 30 30 30 30 30 30 30 30 30
Maasin City (ICCs) 23 23 23 23 23 23 23 23 23
Sogod 8 8 8 8 8 8 8 8 8
CENRO San Juan 108 108 108 108 108 108 108 108 108
Hinunangan 12 12 12 12 12 12 12 12 12
St. Bernard 8 8 8 8 8 8 8 8 8
Liloan 23 23 23 23 23 23 23 23 23
San Francisco 20 20 20 20 20 20 20 20 20
Pintuyan 15 15 15 15 15 15 15 15 15
San Ricardo 30 30 30 30 30 30 30 30 30
Samar 720 720 720 720 720 720 720 720 720
CENRO Catbalogan 386 386 386 386 386 386 386 386 386
Calbayog City 85 85 85 85 85 85 85 85 85
Jiabong 70 70 70 70 70 70 70 70 70
Matuguinao 125 125 125 125 125 125 125 125 125
Motiong 50 50 50 50 50 50 50 50 50
Wright(Paranas) 56 56 56 56 56 56 56 56 56
CENRO Sta Rita 334 334 334 334 334 334 334 334 334
Basey 122 122 122 122 122 122 122 122 122
Hinabangan 52 52 52 52 52 52 52 52 52
Marabut| 60 60 60 60 60 60 60 60 60
Sta. Rita 100 100 100 100 100 100 100 100 100
E. Samar 2,556 2,556 2,556 2,556 2,556 2,556 2,556 2,556 2,556
CENRO Borongan 1,300 1,300 1,300 1,300 1,300 1,300 1,300 1,300 1,300
Balangkayan 100 100 100 100 100 100 100 100 100
Borongan City (Capital) 250 250 250 250 250 250 250 250 250




Gen. Mac Arthur] 150 150 150 150 150 150 150 150 150
Guiuan 50 50 50 50 50 50 50 50 50
Lawa-an| 150 150 150 150 150 150 150 150 150
Liorente| 350 350 350 350 350 350 350 350 350
Maydolong| 200 200 200 200 200 200 200 200 200
Quinapondan 50 50 50 50 50 50 50 50 50
CENRO Dolores 1,256 1,256 1,256 1,256 1,256 1,256 1,256 1,256 1,256
Arteche| 135 135 135 135 135 135 135 135 135
Canavid| 337 337 337 337 337 337 337 337 337
Dolores| 189 189 189 189 189 189 189 189 189
Jipapad] 202 202 202 202 202 202 202 202 202
Maslog| 108 108 108 108 108 108 108 108 108
Oras| 104 104 104 104 104 104 104 104 104
San Julian 49 49 49 49 49 49 49 49 49
Taf| 132 132 132 132 132 132 132 132 132
N. Samar 1,178 1178 1178 1178 1,178 1,178 1,178 1178 1,178
CENRO Catarman 528 528 528 528 528 528 528 528 528
Bobon 49 49 49 49 49 49 49 49 49
Catarman(capital) 49 49 49 49 49 49 49 49 49
Lope de Vega 49 49 49 49 49 49 49 49 49
Mondragon 54 54 54 54 54 54 54 54 54
Rosario 56 56 56 56 56 56 56 56 56
San Isidro 50 50 50 50 50 50 50 50 50
San Jose 21 21 21 21 21 21 21 21 21
Victoria| 200 200 200 200 200 200 200 200 200
CENRO Pambujan| 650 650 650 650 650 650 650 650 650
Mapanas| 174 174 174 174 174 174 174 174 174
Palapag 57 57 57 57 57 57 57 57 57
SanRoque| 220 220 220 220 220 220 220 220 220
Silvino Lobos| 199 199 199 199 199 199 199 199 199
Year 3 g\':sa)ma'”ta'”ed and protected TOTAL 10,599 10,599 10,599 10,599 10,599 10,599 10,599 10,599 10,599
Regional Office
Leyte 2,319 2,319 2,319 2,319 2,319 2,319 2,319 2,319 2,319
CENRO Baybay 799 799 799 799 799 799 799 799 799
Abuyog| 466 466 466 466 466 466 466 466 466
Baybay City 9 9 9 9 9 9 9 9 9
Hindang 55 55 55 55 55 55 55 55 55
Inopacan| 154 154 154 154 154 154 154 154 154
Javier 75 75 75 75 75 75 75 75 75
Mahaplag 40 40 40 40 40 40 40 40 40
CENRO Ormoc| 757 757 757 757 757 757 757 757 757




Albuera 174 174 174 174 174 174 174 174 174

Capoocan 162 162 162 162 162 162 162 162 162

Leyte-Leyte 117 117 117 117 117 117 117 117 117

Merida| 21 21 21 21 21 21 21 21 21

Ormoc City| 196 196 196 196 196 196 196 196 196

Villaba] 87 87 87 87 87 87 87 87 87

CENRO Palo 763 763 763 763 763 763 763 763 763

Burauen 186 186 186 186 186 186 186 186 186

Carigara 150 150 150 150 150 150 150 150 150

Dulag 16 16 16 16 16 16 16 16 16

Jaro 50 50 50 50 50 50 50 50 50

Julita 45 45 45 45 45 45 45 45 45

La Paz 32 32 32 32 32 32 32 32 32

Mac Arthur 101 101 101 101 101 101 101 101 101

Mayorga 10 10 10 10 10 10 10 10 10

San Miguel 80 80 80 80 80 80 80 80 80

Tacloban City| 93 93 93 93 93 93 93 93 93

Biliran 129 129 129 129 129 129 129 129 129

Culaba 94 94 94 94 94 94 94 94 94

Kawayan 35 35 35 35 35 35 35 35 35

So. Leyte

Samar 2,527 2,527 2,527 2,527 2,527 2,527 2,527 2,527 2,527
CENRO Catbalogan 1,395 1,395 1,395 1,395 1,395 1,395 1,395 1,395 1,395
Calbayog City 335 335 335 335 335 335 335 335 335

Catbalogan City 74 74 74 74 74 74 74 74 74
Gandara| 265 265 265 265 265 265 265 265 265

Jiabong 80 80 80 80 80 80 80 80 80

Matuguinao 70 70 70 70 70 70 70 70 70

Motiong 100 100 100 100 100 100 100 100 100

San Jorge 142 142 142 142 142 142 142 142 142

San Jose de Buan 116 116 116 116 116 116 116 116 116

Sta. Margarita 78 78 78 78 78 78 78 78 78
Wright(Paranas) 135 135 135 135 135 135 135 135 135
CENRO Sta Rita 1,132 1,132 1,132 1,132 1,132 1,132 1,132 1,132 1,132

Basey 178 178 178 178 178 178 178 178 178

Calbiga 299 299 299 299 299 299 299 299 299

Hinabangan 240 240 240 240 240 240 240 240 240

Marabut| 920 90 90 90 90 90 90 90 90

Pinabacdao 200 200 200 200 200 200 200 200 200

Sta. Rita 75 75 75 75 75 75 75 75 75

Villareal 50 50 50 50 50 50 50 50 50
E. Samar 2,597 2,597 2,597 2,597 2,597 2,597 2,597 2,597 2,597
CENRO Borongan 1,288 1,288 1,288 1,288 1,288 1,288 1,288 1,288 1,288




Balangiga| 175 175 175 175 175 175 175 175 175
Balangkayan 119 119 119 119 119 119 119 119 119
Borongan City (Capital) 275 275 275 275 275 275 275 275 275
Gen. Mac Arthur 100 100 100 100 100 100 100 100 100
Llorente 194 194 194 194 194 194 194 194 194
Maydolong 250 250 250 250 250 250 250 250 250
Quinapondan 175 175 175 175 175 175 175 175 175
CENRO Dolores 1,309 1,309 1,309 1,309 1,309 1,309 1,309 1,309 1,309
Arteche 100 100 100 100 100 100 100 100 100
Can-avid 106 106 106 106 106 106 106 106 106
Dolores 190 190 190 190 190 190 190 190 190
Jipapad 100 100 100 100 100 100 100 100 100
Maslog 187 187 187 187 187 187 187 187 187
Oras 355 355 355 355 355 355 355 355 355
San Julian 111 111 111 111 111 111 111 111 111
San Policarpio 10 10 10 10 10 10 10 10 10
Taft 150 150 150 150 150 150 150 150 150
N. Samar 3,027 3,027 3,027 3,027 3,027 3,027 3,027 3,027 3,027
CENRO Catarman 1,545 1,545 1,545 1,545 1,545 1,545 1,545 1,545 1,545
Bobon 214 214 214 214 214 214 214 214 214
Catarman(capital) 88 88 88 88 88 88 88 88 88
Lavezares 21 21 21 21 21 21 21 21 21
Lope de Vega 156 156 156 156 156 156 156 156 156
Mondragon 279 279 279 279 279 279 279 279 279
Rosario 212 212 212 212 212 212 212 212 212
San Isidro 349 349 349 349 349 349 349 349 349
San Jose 35 35 35 35 35 35 35 35 35
Victoria 191 191 191 191 191 191 191 191 191
CENRO Pambujan 1,482 1,482 1,482 1,482 1,482 1,482 1,482 1,482 1,482
Catubig 150 150 150 150 150 150 150 150 150
Gamay| 490 490 490 490 490 490 490 490 490
Laoang 103 103 103 103 103 103 103 103 103
Mapanas 406 406 406 406 406 406 406 406 406
Palapag 119 119 119 119 119 119 119 119 119
Silvino Lubos 131 131 131 131 131 131 131 131 131
San Roque 83 83 83 83 83 83 83 83 83
6. Hiring of Forest Extension
Officers (FEO's) and/or TOTAL 128 128 128 128 128 128 128 128 128
Technical Persqnnel to Support Technical Personnel Hired (no.) Regional Office 10 10 10 10 10 10 10 10 10
NGP Implementation
g’rfé‘gz;é%?zo” Officer hired (n0.) |, o re 19 19 19 19 19 19 19 19 19
Biliran 2 2 2 2 2 2 2 2 2
So. Leyte 10 10 10 10 10 10 10 10 10
Samar 15 15 15 15 15 15 15 15 15




E. Samar

50

50

50

50

50

50

50

50

50

N. Samar

22

22

22

22

22

22

22

22

22

9. Construction/Rehab of nurseries

Nurseries maintained (no.)

Total

per CENRO/Implementing PENROs

Regional Office

Leyte

Biliran

So. Leyte

Samar

E. Samar

N. Samar

NINININIFP W

NININNIFP W

NINININIFP W

NINININPFP W

NININNIFPW

11. Procurement of Vehicle

Vehicle procured (no.)

Total

]

]

]

Regional Office

Leyte

Biliran

So. Leyte

Samar

E. Samar

N. Samar

PRk Rk

PRk Rk

R

12. Assessment/Inventory of 2011 -
2016 NGP Sites

NGP sites assessed (no.)

Total

350

360

1,065

1,045

2,820

(1,775)

Regional Office

350

360

1065

1045

2,820

(1,775)

Leyte

Biliran

So. Leyte

Samar

E. Samar

N. Samar

12. Hiring of FEO for Assessment of
Graduated Sites

FEOs hired (no.)

Total
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N. Samar

WWW W[k~

WWW Wk |~

WWW W[k~

WWW W[k~

WWW WA

WWWW(FR|A~F

WWW WA

WW W Wk A~

WWWW(FR|A~F

13. Hiring of Financial Staff

Financial Staff hired (no.)

Total

Regional Office

Leyte

Biliran

So. Leyte

Samar

E. Samar

N. Samar
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14. Hiring of Data Management

Data Management Officer hired

. Total 18 18 18 18 18 18 18 18 18
Officer (no.)
Regional Office 1 1 1 1 1 1 1 1 1
Leyte 4 4 4 4 4 4 4 4 4
Biliran 1 1 1 1 1 1 1 1 1
So. Leyte 3 3 3 3 3 3 3 3 3
Samar 3 3 3 3 3 3 3 3 3
E. Samar 3 3 3 3 3 3 3 3 3
N. Samar 3 3 3 3 3 3 3 3 3
11. Risk Resiliency Program TOTAL
Regional Office
Leyte
Biliran
So. Leyte
Samar
E. Samar
N. Samar
. . Area effectively maintained and
11.c Maintenance and Protection . TOTAL 4,100 4,100 4,100 4,100 4,100 4,100 4,100 4,100 4,100
protected with
-ring weeding atleast 85% survival Regional Office
-replanting Leyte
-fire supression Biliran
-patrol work So. Leyte
-application of fertilizer Samar 589 589 589 589 589 589 589 589 589
-establishment of fireline E. Samar 3,511 3,511 3,511 3,511 3,511 3,511 3,511 3,511 3,511
-conduct of geotagging N. Samar
Year 2 g\':sa)ma'”ta'”ed and protected TOTAL 905 905 905 905 905 905 905 905 905
-ring weeding Regional Office
-replanting Leyte
-fire supression Biliran
-patrol work So. Leyte
Samar
E. Samar 905 905 905 905 905 905 905 905 905
CENRO Borongan 760 760 760 760 760 760 760 760 760
Balangiga| 200 200 200 200 200 200 200 200 200
Borongan City (Capital) 180 180 180 180 180 180 180 180 180
Giporlos 180 180 180 180 180 180 180 180 180
Maydolong 200 200 200 200 200 200 200 200 200
CENRO Dolores 145 145 145 145 145 145 145 145 145
Can-avid 30 30 30 30 30 30 30 30 30
Dolores 30 30 30 30 30 30 30 30 30
Maslog 30 30 30 30 30 30 30 30 30




San Julian 30 30 30 30 30 30 30 30 30
Taft 25 25 25 25 25 25 25 25 25
N. Samar
Year 3 (Ahrgsa)ma'”ta'”ed and protected TOTAL 3,195 3,195 3,195 3,195 3,195 3,195 3,195 3,195 3,195
Regional Office
Leyte
Biliran
So. Leyte
Samar 589 589 589 589 589 589 589 589 589
PENRO Samar 589 589 589 589 589 589 589 589 589
CENRO Catbalogan 331 331 331 331 331 331 331 331 331
Calbayog City] 201 201 201 201 201 201 201 201 201
Jiabong 20 20 20 20 20 20 20 20 20
Matuguinao| 100 100 100 100 100 100 100 100 100
Motiong 10 10 10 10 10 10 10 10 10
CENRO Sta. Rita] 258 258 258 258 258 258 258 258 258
Basey| 250 250 250 250 250 250 250 250 250
Sta. Rita 8 8 8 8 8 8 8 8 8
E. Samar 2,606 2,606 2,606 2,606 2,606 2,606 2,606 2,606 2,606
CENRO Borongan 1,536 1,536 1,536 1,536 1,536 1,536 1,536 1,536 1,536
Balangiga] 238 238 238 238 238 238 238 238 238
Borongan City (Capital)] 375 375 375 375 375 375 375 375 375
Giporlos 25 25 25 25 25 25 25 25 25
Guiuan| 120 120 120 120 120 120 120 120 120
Hernani 15 15 15 15 15 15 15 15 15
Lawa-an| 230 230 230 230 230 230 230 230 230
Maydolong| 375 375 375 375 375 375 375 375 375
Quinapondan 62 62 62 62 62 62 62 62 62
Salcedo 96 96 96 96 96 96 96 9% 96
CENRO Dolores 1,070 1,070 1,070 1,070 1,070 1,070 1,070 1,070 1,070
Arteche| 140 140 140 140 140 140 140 140 140
Can-avid| 179 179 179 179 179 179 179 179 179
Dolores 68 68 68 68 68 68 68 68 68
Jipapad] 106 106 106 106 106 106 106 106 106
Oras| 175 175 175 175 175 175 175 175 175
SanJulian| 134 134 134 134 134 134 134 134 134
San Policarpio| 150 150 150 150 150 150 150 150 150
Sulat 50 50 50 50 50 50 50 50 50
Taft 68 68 68 68 68 68 68 68 68

Soil Conservation and Watershed

Management




including River Basin Management
and Development

Watershed Management Planning

1. Watershed Management

Regional Office

SAA NO. PL-23-03-036 DATED:

MARCH 1,2023 Allotment: 387,000 Leyte
SAA NO. PB-23-02-021 DATED: Biliran
FEBRUARY 14,2023
SAA NO. PSL-23-02-021 DATED: So. Levte
FEBRUARY 14,2023 et
(SAA NO. PWS-23-02-024 DATED:
FEBRUARY 14,2023 Allotment:
15,146.500) (SAA NO. PWS-23-03- Samar
063 DATED: March 13,2023 Allotment:
1,402.500)
SAA NO. PES-23-02-024 DATED: E. Samar
FEBRUARY 14,2023 )
SAA NO. PNS-23-04-067 DATED: N. Samar
APRIL 3, 2023 Allotment: 60,250 )
1.1 Preparation of Integrated
Watershed Management Plan (IWMP) TOTAL 8 9
IWMP finalized compliant to existing
guidelines and served as guidein the [Regional Office
effective management of the area
Leyte 1 2
Biliran 1 1
So. Leyte 1 1
Samar 3 3
E. Samar 1 1
N. Samar 1 1




1.2 Construction of Small Water
Impounding Dam

SWISS Constructed (cu.m)

Total

356

356

Regional Office

Leyte

Biliran

So. Leyte

160

160

Samar

196

196

E. Samar

N. Samar

2. Activities on Water Resource
Utilization Section (WRUS)

TOTAL

Regional Office

Leyte

Biliran

So. Leyte

Samar

E. Samar

N. Samar

WPA verified/validated (no.)

TOTAL

14

13

40

10

19

15

44

10

Regional Office

14

13

40

10

19

15

44

10

Water users inventoried (no.)

TOTAL

17

15

46

11

22

18

51

11

Regional Office

17

15

46

11

22

18

51

11

Water resources identified and
mapped (no.)

TOTAL

17

15

46

11

27

21

59

19

Regional Office

17

15

46

11

27

21

59

19

Data Encoder hired (no.)

TOTAL

Regional Office

3. Operationalization Maintenance
of Watershed

Total

Instrumentation

Regional Office

Leyte

Biliran

So. Leyte

Samar

E. Samar

N. Samar

3.1 Database access subscription

Database access subscription
procured and installed (no.)

Total

a. Zentra Cloud for Automated
Weather Station and CTD

Zentra - 4 units

Regional Office

Groundwater Sensor

b. Hydrosphere for AWLS

Hydrosphere — 1 unit




3.1 HandHeld Instuments Laptop Computer w/ accessories Total 15 15 (15)
Regional Office 15 15 (15)
Leyte
Biliran
So. Leyte
Samar
E. Samar
N. Samar
3.1 Maintenance and protection of the [Professional Services Total 3 14 18 24 14
monitoring System (Lab Analysis, Services, etc.) Regional Office 3 14 18 24 14
3.2 Hiring of _Database Manager for Database Manager hired (no.) Total 1 1 1 1
Instrumentation
(Information System Analyst with GIS Regional Office 1 1 1 1
background)
4. Sustainable Operationalization of
; ) o Total
River Basin Organization
Regional Office
4.1 C_onduct of Execom/Council No. qf proceedings/minutes of the Total 1 4 1 3 )
Meetings meeting/
-Cluster V & VI approved resolutions submitted Regional Office 1 4 1 3 (1)
-Cluster VI
4.2 Cpnduct of TWG/Committee NQ. of proceedings/approved Total 1 2 2
Meeting minutes
of the meeting conducted Regional Office 1 2 2
5. Strengthening of RBPMOs at the
Regional Level
- Hiring of Support Staff Contract of Service hired (no.) Total 1 1 1 1
Regional Office 1 1 1 1
ADAPTIVE CAPACITIES OF HUMAN
COMMUNITIES
AND NATURAL SYSTEM IMPROVED
ENVIRONMENT AND NATURAL
RESOURCES
RESILLIENCY PROGRAM
A. Natural Resource Assessment
1. Watershed Characterization with [Watershed Characterization with TOTAL 5

Vulnerbility

VA report (no.)




Assessment

Regional Office

Leyte

Biliran

So. Leyte

Samar

E. Samar

SAA NO. PNS-23-02-020 DATED:
FEBRUARY 14, 2023 Allotment:

350,000

N. Samar

Small Watershed (<10,000has.)

Total

Medium watershed (>10,000-

50,000has.)

Reviewed drafted CRVA by Regional
IWMP Review Committee (no)

Regional Office

Large watershed (>50,000has.)

Approved CRVA by RED and
endorsed to FMB (no)

Drafted the watershed
characterization with

Leyte

vulnerability assessment as member
of the

Biliran

IWMP (TWG) created by Regional

Office So. Leyte
(no. and total area/ha) Samar
E. Samar
N. Samar
3. Formation/strengthening of WMCs created and TOTAL

Watershed

operationalized with

Management Councils

strategic, operations plan and
financing

Regional Office

mechanisms in place

Leyte

Biliran

So. Leyte

Samar

E. Samar

N. Samar

Total

WMCs created and operationalized
with strategic,

Regional Office

operations plan and financing
mechanisms in place

ground working / coordination with

the major Leyte

stakeholders within the watersheds |Biliran
So. Leyte
Samar

E. Samar




N. Samar 1 1
4. Naming of Watersheds yratsT STt Hptateth aiid Tiained TOTAL 12 7 19 3 3 9)
ridge-to-reef boundary (no) Regional Office
Leyte 12 12 (12)
Biliran
So. Leyte 1 1
Samar 4 4 2 2 2
E. Samar
N. Samar 2 2 1 1 1
Prepared by: Recommended by: Approved by:
MARIA TERESA N. PATINDOL SONIA Q. MEJIDO ARTURO N. SALAZAR, D.M. CESO IV ATTY. DARIO O. SUAREZ LORMELYN E. CLA

Chief, Planning and Management Divisiol Chief, Finance Division Assistant Regional Director for Management Services Assistant Regional Director for Technical Services Regional Executive C



REMARKS

(16)










DENR-CO downloaded 200 additional
CSC targets on September 2023 which
were also immediately downloaded to
the PENR Offices.







Ongoing construction of facility


































Palompon:

Conducted Public Consultation on the
Disestablishment of Palompon Watershed
Forest Reserve (PWFR) on April 13-14, 2023
in LGUs of Matag ob and Palompon.
Submitted report on the milestone activities
conducted to BMB

Merida PP 2152:

Conducted Public Consultation on the
Disestablishment of Mangrove Swamp Forest
Reserve in San Miguel, Leyte on April 25-26,
2023 Conducted
Public Consultation inPalompon and Merida






















































































































