
1ST 

QUARTER

1ST 

QUARTER
TOTAL

(1) (2) (3) (4) (5) (10) (14) (15) (16)

SUPPORT TO OPERATIONS

a.  FLUP formulation phase (Year 1) FLUP finalized and affirmed by the RED (no.) TOTAL

Regional Office

0 

FLUP Finalized and endorsed to the RO for review (no.) Total 0 

Villaba, Tabango Leyte 0 

Biliran 0 

So. Leyte 0 

Tagapul-an, Daram Samar 0 

Mercedes E. Samar 0 

Mapanas, Catubig, Catarman, Allen N. Samar 0 

0 

b.  LGU adoption of FLUP Phase (Year )
Finalized FLUP adopted through Sangguiang Bayan / 

Panlungsod 
TOTAL 0 

Resolution endorsed by the Regional Executive Director 

to FMB (no.)
Regional Office 0 

                               Tacloban City & Capoocan Leyte 0 

Almeria Biliran 0 

So. Leyte 0 

Talalora Samar 0 

Balangiga E. Samar 0 

Mondragon & San Roque N. Samar 0 

0 

3.  Forest Products Utilization and Price Monitoirng 0 

0 

 - Price Monitoring of forest products TOTAL 7 6 6 (1)

Regional summary report forms prepared Regional Office 1 0 (1)

and submitted to FMB (no) 0 0 0 

Price data summary report prepared and Leyte 1 1 1 0 

submitted quarterly to Regional Office with Biliran 1 1 1 0 

monthly breakdown (no.) So. Leyte 1 1 1 0 

Samar 1 1 1 0 

E. Samar 1 1 1 0 

N. Samar 1 1 1 0 

0 

0 

D. Biodiversity Sector 0 

0 

1. Localization of Philippine Biodiversity Provincial BSAP adopted TOTAL 0 

Strategy and Action Plan (PBSAP) Regional Office   (LEYTE) 0 

0 

0 

0 

0 

0 

OPERATIONS

0 

0 

 

QUARTERLY PHYSICAL REPORT OF OPERATION

As of 1st QUARTER 2022

Current Year Appropriations
Supplemental Appropriations

Continuing Appropriations
Off-Budget Account

PARTICULARS PERFORMANCE INDICATOR
PROVINCE/ 

MUNICIPALITY

UACS 

CODE

PHYSICAL 

TARGETS

PHYSICAL 

ACCOMPLISHMENTS VARIANCE AS 

OF MARCH
REMARKS

DEPARTMENT OF ENVIRONMENT AND NATURAL RESOURCES

REGION 8



NATURAL RESOURCES ENFORCEMENT AND

REGULATORY PROGRAM

0 

1. Issuance of Tenure Instrument / Management 0 

Arrangement Regional Office 0 

Leyte 0 

Biliran 0 

So. Leyte 0 

Samar 0 

E. Samar 0 

N. Samar 0 

0 

1.a.Processing of Applications of Tenurial Tenurial instruments processed and endorsed TOTAL 0 0 0 

Instruments to FMB (no) Regional Office 0 0 0 

(IFMA/SIFMA/FLGMA/FLAG/FLAGT/SLUP/CBFMA) Leyte (2 CBFM, 1 SLUP) 0 0 0 

Biliran (FLAGT) 0 0 0 

So. Leyte (CBFM) 0 0 0 

Samar 0 0 0 

E. Samar 0 0 0 

N. Samar (SLUP) 0 0 0 

0 

0 

Tenurial instruments processed and endorsed Regional Office 0 0 

to FMB (no.) 0 0 

0 0 

Tenurial instruments evaluated, processed and Leyte 0 0 

endorsed to Regional Office with categorical Biliran (FLAGT or SLUP) 0 0 

recommendation, otherwise, returns to CENRO So. Leyte (CBFMA) 0 0 

concerned with comments for further action Samar 0 0 

(no.) E. Samar 0 0 

N. Samar (FLAGT or SLUP) 0 0 

0 

0 

2. Compliance Monitoring of tenure or permit Tenure/ permit holders monitored with recommendationsTOTAL 30 25 25 (5)

holders of C/PENRO reviewed / analyzed / implemented (no) Regional Office 30 25 25 (5)

LEYTE (CBFM-30; SIFMA-1; FLAG-1) and Memorandum instruction to PENRO and CENRO Leyte 9 10 10 1 

BILIRAN (CBFM-8; SIFMA-1; FLAG-1) with recommended instruction and policy Biliran 1 2 2 1 

SO. LEYTE (CBFM-26; SPLULA - 1) recommendation to FMB (no) So. Leyte 5 5 5 0 

SAMAR (CBFM-28; IFMA-2; FLAG-1) Samar 6 2 2 (4)

E. SAMAR (CBFM-17; FLAG-3) E. Samar 4 0 0 (4)

N. SAMAR (CBFM-36) N. Samar 5 6 6 1 

0 

0 

No. of tenure/ permit holders monitored with Regional Office 30 25 25 (5)

recommendations of C/PENRO reviewed/ 0 

analyzed/implemented, and endorsed to FMB 0 

0 

No. of tenure/ permit holders monitored with Leyte 9 10 10 1 

recommendations of CENRO reviewed/ CENRO Baybay 3 3 3 0 

analyzed and endorsed to RO for action (no.) CENRO Ormoc 2 3 3 1 

CENRO Palo 4 4 4 0 

0 

Biliran 1 2 2 1 

0 

So. Leyte 5 5 5 0 

CENRO Maasin 4 4 4 0 

CENRO San Juan 1 1 1 0 

0 

Samar 6 2 2 (4)

CENRO Catbalogan 3 0 (3)

CENRO Sta Rita 3 2 2 (1)

0 

E. Samar 4 0 0 (4)

CENRO Borongan 2 0 (2)

CENRO Dolores 2 0 (2)



0 

N. Samar 5 6 6 1 

CENRO Catarman 2 2 2 0 

CENRO Pambujan 3 4 4 1 

0 

TOTAL 439 2,224.78 2,224.78 1,786 

- Forest revenue collection intensified Forest revenue collected in thousand (in Php ) with Regional Office 0 

Official Receipts Leyte 175 1,239.84 1,239.84 1,065 

6.016 PENRO Leyte 0.00 0 

CENRO Baybay 30 271.46 271.46 241 

CENRO Ormoc 120 86.20 86.20 (34)

CENRO Palo 25 882.18 882.18 857 

0 

Biliran 43 24.77 24.77 (18)

0 

So. Leyte 97 700.03 700.03 603 

CENRO Maasin 60 473.84 473.84 414 

CENRO San Juan 37 226.19 226.19 189 

0 

Samar 72 34.40 34.40 (38)

CENRO Catbalogan 42 27.98 27.98 (14)

CENRO Sta Rita 30 6.42 6.42 (24)

0 

E. Samar 34 203.94 203.94 170 

CENRO Borongan 17 143.61 143.61 127 

CENRO Dolores 17 60.32 60.32 43 

0 

N. Samar 18 21.82 21.82 4 

CENRO Catarman 9 2.35 2.35 (7)

CENRO Pambujan 9 19.47 19.47 10 

0 

3. Performance Evaluation of Tenure 100% of tenurial instruments targeted for PE TOTAL 0 0 0 0 

evaluated with categorical recommendations and Regional Office 0 0 0 0 

report submitted Leyte 0 0 0 0 

Biliran 0 0 0 0 

So. Leyte 0 0 0 0 

Samar 0 0 0 0 

E. Samar 0 0 0 0 

N. Samar 0 0 0 0 

0 

0 

Tenurial instrument reviewed/ evaluated with Regional Office 0 

categorical recommendation endorsed to FMB (no.) 0 

0 

Tenurial instrument reviewed/ evaluated with Leyte 0 0 

categorical recommendation endorsed to RO (no.) CENRO Baybay 0 

CENRO Ormoc 0 

CENRO Palo 0 

0 

Biliran 0 

0 

So. Leyte 0 0 0 0 

CENRO Maasin 0 

CENRO San Juan 0 

0 

Samar 0 0 0 0 

CENRO Catbalogan 0 

CENRO Sta Rita 0 

0 

E. Samar 0 0 0 0 

CENRO Borongan 0 

CENRO Dolores 0 

0 

N. Samar 0 0 0 0 

CENRO Catarman 0 



CENRO Pambujan 0 

0 

4. Assessment of CSCs (devolved CSCs) CSC evaluated, report submitted by all PENRO reviewed, 0 

Including expired, expiring, outside CBFMA consolidated and submitted annually to TOTAL 156 156 156 0 

FMB the summary report per prescribed 0 0 

format indicating categorical recommendation Leyte 30 24 24 (6)

(renewal/cancellation/for re-evaluation) (no)  - CENRO Palo 10 12 12 2 

 - CENRO Ormoc 10 0 0 (10)

 - CENRO Baybay 10 12 12 2 

0 0 

Biliran 20 20 20 0 

0 0 

So. Leyte 27 28 28 1 

 - CENRO Maasin 17 17 17 0 

 - CENRO San Juan 10 11 11 1 

0 0 

Samar 30 32 32 2 

 - CENRO Catbalogan 15 15 15 0 

 - CENRO Sta. Rita 15 17 17 2 

0 0 

E. Samar 32 36 36 4 

 - CENRO Borongan 16 16 16 0 

 - CENRO Dolores 16 20 20 4 

0 0 

N. Samar 17 16 16 (1)

 - CENRO Catarman 13 7 7 (6)

 - CENRO Pambujan 4 9 9 5 

0 

5. Management of Cancelled or Terminated, 100% of all cancelled or terminated, expiring, and expired tenure instruments assessed with recommendation, and placed under protection and management of DENR until the issuance of an appropriate tenurial instrument / management arrrangementTOTAL 0 0 

Expiring and Expired Tenure Instrument (except CBFMA/CSC areas) Regional Office 0 

Leyte 0 

Biliran - IFMA 0 

So. Leyte 0 

Samar 0 

E. Samar 0 

N. Samar 0 

0 

Total 0 

Regional Office 0 

0 

Forest Protection Program 0 

0 

Menu 3. 0 

Active collaboration and involvement 0 

of forest communities and other 0 

stakeholders in forest protection and 0 

law enforcement undertakings 0 

0 

3.1 Activate/revitalize MFPCs, individuals Groups Deputized (no.) TOTAL 0 0 0 0 

and group volunteers for Deputation -1 PER CENRO Regional Office 0 

as S/DENROs Leyte 0 

Biliran 0 

So. Leyte 0 

Samar 0 

E. Samar 0 

N. Samar 0 

0 

Menu 4. Total 0 

Undertake capacity building to DENR Personnel Regional Office 0 

and enhance their skills and competence 0 

for effective protection of forests and 0 

plantations for biodiversity conservations 0 

0 

4.2 Technical trainings for DENR personnel Trainings conducted with report submitted (no) Regional Office 1 1 1 0 

Personnel trained (no.) 0 



0 

0 

Menu 5. 0 

Sustain a well-planned Information, TOTAL 0 

Education and Communications campaign Regional Office 0 

region-wide down to CENRO level Leyte 0 

Biliran 0 

So. Leyte 0 

Samar 0 

E. Samar 0 

N. Samar 0 

0 

5.1 Involvement of Forest Communities in meetings conducted with report submitted (no) TOTAL 11 9 9 (2)

forest protection works Regional Office 0 0 

Leyte 3 4 4 1 

 - CENRO Palo 1 1 1 0 

 - CENRO Ormoc 1 2 2 1 

 - CENRO Baybay 1 1 1 0 

0 0 

Biliran 1 1 1 0 

0 0 

So. Leyte 2 2 2 0 

 - CENRO Maasin 1 1 1 0 

 - CENRO San Juan 1 1 1 0 

0 0 

Samar 1 1 1 0 

 - CENRO Catbalogan 0 0 

 - CENRO Sta. Rita 1 1 1 0 

0 0 

E. Samar 2 0 0 (2)

 - CENRO Borongan 1 0 (1)

 - CENRO Dolores 1 0 (1)

0 0 

N. Samar 2 1 1 (1)

 - CENRO Catarman 1 0 (1)

 - CENRO Pambujan 1 1 1 0 

0 

5.2 IEC Campaign, CENRO level meetings, IEC campaign conducted (no) TOTAL 0 2 2 

consultations, orientations, seminars, Consultation, orientation, seminars, module with Regional Office 1 1 

symposium costing prepared & implemented (no) Leyte 0 

Biliran 0 

So. Leyte 0 

Samar 0 

E. Samar 1 1 

N. Samar 0 

0 

Menu 6. 0 

Consistent apprehension and mandatory Total 0 

administrative adjudication and confiscation Regional Office 0 

of apprehended forest products including Leyte 0 

conveyances and other implements Biliran 0 

So. Leyte 0 

Samar 0 

E. Samar 0 

N. Samar 0 

0 

6.1 Apprehension of undocumented forest volume (bd.ft.) of apprehended undocumented TOTAL 19,275 25,609.47 25,609.47 6,334.47

products including NTFPs, vehicles,quipment forest products including NTFPs with incidence 0.00

and other implements thru proper channels reports submitted to FMB/Regional Office Regional Office 0.00

0.00

Leyte 4,800 7,326.79 7,326.79 2,526.79

CENRO Palo 1,600 1,516.00 1,516.00 -84.00

CENRO Ormoc 1,600 2,421.77 2,421.77 821.77

CENRO Baybay 1,600 3,389.02 3,389.02 1,789.02

0.00



Biliran 1,000 427.15 427.15 -572.85

0.00 0.00

So. Leyte 900 2,179.80 2,179.80 1,279.80

CENRO Maasin 450 952.80 952.80 502.80

CENRO San Juan 450 1,227.00 1,227.00 777.00

0.00 0.00

Samar 7,200 2,460.00 2,460.00 -4,740.00

CENRO Catbalogan 4,200 1,629.00 1,629.00 -2,571.00

CENRO Sta. Rita 3,000 831.00 831.00 -2,169.00

0.00 0.00

E. Samar 2,750 6,645.40 6,645.40 3,895.40

CENRO Borongan 1,375 0.00 0.00 -1,375.00

CENRO Dolores 1,375 6,645.40 6,645.40 5,270.40

0.00 0.00

N. Samar 2,625 6,570.33 6,570.33 3,945.33

CENRO Catarman 1,500 2,385.00 2,385.00 885.00

CENRO Pambujan 1,125 4,185.33 4,185.33 3,060.33

0 

number of vehicles, equipment and other implements TOTAL 6 21 21 15 

apprehended thru proper channels with incidence reports 0 0 

submitted to PENRO/Regional Office Regional Office 0 0 

0 0 

Leyte 2 9 9 7 

CENRO Palo 1 3 3 2 

CENRO Ormoc 1 3 3 2 

CENRO Baybay 0 3 3 3 

0 0 

Biliran 1 2 2 1 

0 0 

So. Leyte 0 5 5 5 

CENRO Maasin 3 3 3 

CENRO San Juan 2 2 2 

0 0 

Samar 0 0 0 0 

CENRO Catbalogan 0 0 

CENRO Sta. Rita 0 0 

0 0 

E. Samar 1 0 0 (1)

CENRO Borongan 1 0 (1)

CENRO Dolores 1 0 (1)

0 0 

N. Samar 2 5 5 3 

CENRO Catarman 1 2 2 1 

CENRO Pambujan 1 3 3 2 

0 0 

6.2 Hauling of apprehended forest products and volume (bd.ft.) of apprehended forest products hauled to CENRTOTAL 10,375 20,403.40 20,403.40 10,028.40

vehicles/implements to CENR Office or any Office or any nearest Government Office with incidence 0.00 0.00

nearest Government Office report submitted to OUFO cc FMB Regional Office 0.00 0.00

0.00 0.00

Leyte 4,178.87 4,178.87 4,178.87

CENRO Palo 1,425.10 1,425.10 1,425.10

CENRO Ormoc 2,421.77 2,421.77 2,421.77

CENRO Baybay 332.00 332.00 332.00

0.00 0.00

Biliran 0.00 0.00

0.00 0.00

So. Leyte 0 2,179.80 2,179.80 2,179.80

CENRO Maasin 952.80 952.80 952.80

CENRO San Juan 1,227.00 1,227.00 1,227.00

0.00 0.00

Samar 5,000 829.00 829.00 -4,171.00

CENRO Catbalogan 3,000 589.00 589.00 -2,411.00

CENRO Sta. Rita 2,000 240.00 240.00 -1,760.00

0.00 0.00

E. Samar 2,750 6,645.40 6,645.40 3,895.40



CENRO Borongan 1,375 0.00 0.00 -1,375.00

CENRO Dolores 1,375 6,645.40 6,645.40 5,270.40

0.00 0.00

N. Samar 2,625 6,570.33 6,570.33 3,945.33

CENRO Catarman 1,500 2,385.00 2,385.00 885.00

CENRO Pambujan 1,125 4,185.33 4,185.33 3,060.33

0 

number of apprehended vehicles, equipment and other TOTAL 5 14 14 9 

implements hauled thru proper channels with incidence 0 0 

reports submitted to PENRO/Regional Office Regional Office 0 0 

0 0 

Leyte 2 9 9 7 

CENRO Palo 1 3 3 2 

CENRO Ormoc 1 3 3 2 

CENRO Baybay 3 3 3 

0 0 

Biliran 0 0 

0 0 

So. Leyte 0 0 

CENRO Maasin 0 0 

CENRO San Juan 0 0 

0 0 

Samar 0 0 

CENRO Catbalogan 0 0 

CENRO Sta. Rita 0 0 

0 0 

E. Samar 1 0 (1)

CENRO Borongan 1 0 (1)

CENRO Dolores 1 0 (1)

0 0 

N. Samar 2 5 5 3 

CENRO Catarman 1 2 2 1 

CENRO Pambujan 1 3 3 2 

0 

Menu 7. 0 

Provision of institutional support in 0 

investigation, filing of information and/or Regional Office 0 

criminal complaints and prosecution of Leyte 0 

forestry cases Biliran 0 

So. Leyte 0 

Samar 0 

E. Samar 0 

N. Samar 0 

0 

7.2 Hiring of Lawyers/Legal Researchers Legal Officers hired (no) TOTAL 12 9 9 (3)

(for augmentation) investigation conducted with report submitted (no.) Regional Office 0 0 

0 0 

a. Attorney III TOTAL 6 5 5 (1)

0 0 

Leyte 3 3 3 0 

CENRO Palo 1 1 1 0 

CENRO Ormoc 1 1 1 0 

CENRO Baybay 1 1 1 0 

0 0 

Biliran 1 1 1 0 

0 0 

So. Leyte 2 1 1 (1)

CENRO Maasin 1 1 1 0 

CENRO San Juan 1 0 (1)

0 0 

b. Legal Researcher TOTAL 6 4 4 (2)

0 0 

Samar 2 1 1 (1)

CENRO Catbalogan 1 1 1 0 

CENRO Sta. Rita 1 0 (1)



0 0 

E. Samar 2 1 1 (1)

CENRO Borongan 1 1 1 0 

CENRO Dolores 1 0 (1)

0 0 

N. Samar 2 2 2 0 

CENRO Catarman 1 1 1 0 

CENRO Pambujan 1 1 1 0 

0 

Menu 10. 0 

Sustainable implementation of the Lawin Total 0 

Forest and Biodiversity Protection System Regional Office 0 

Leyte 0 

Biliran 0 

So. Leyte 0 

Samar 0 

E. Samar 0 

N. Samar 0 

0 

10.1 Support to Full Operationalization of Lawin System 0 

0 

a. Technical Staff personnel hired (no.) TOTAL 1 1 1 0 

(Project Monitoring and Evaluation Officer) Regional Office 1 1 1 0 

0 

b. Hiring of FPOs Reports submitted with at least 75% of the TOTAL 99 70 70 (29)

observed threats had actions taken (no) 0 0 

Regional Office 3 3 3 0 

0 0 

Leyte 18 18 18 0 

CENRO Palo 6 6 6 0 

CENRO Ormoc 6 6 6 0 

CENRO Baybay 6 6 6 0 

0 0 

Biliran 6 6 6 0 

0 0 

So. Leyte 18 18 18 0 

CENRO Maasin 9 9 9 0 

CENRO San Juan 9 9 9 0 

0 0 

Samar 18 14 14 (4)

CENRO Catbalogan 9 7 7 (2)

CENRO Sta. Rita 9 7 7 (2)

0 0 

E. Samar 18 4 4 (14)

CENRO Borongan 9 2 2 (7)

CENRO Dolores 9 2 2 (7)

0 0 

N. Samar 18 7 7 (11)

CENRO Catarman 9 2 2 (7)

CENRO Pambujan 9 5 5 (4)

0 

0 

Distance Patrolled (km) TOTAL 990 978.699 978.699 (11)

0.000 0 

Regional Office 30 33.000 33.000 3 

0.000 0 

Leyte 180 184.912 184.912 5 

CENRO Palo 60 74.817 74.817 15 

CENRO Ormoc 60 47.456 47.456 (13)

CENRO Baybay 60 62.639 62.639 3 

0.000 0 

Biliran 60 69.271 69.271 9 

0.000 0 

So. Leyte 180 201.829 201.829 22 

CENRO Maasin 90 110.101 110.101 20 



CENRO San Juan 90 91.728 91.728 2 

0.000 0 

Samar 180 192.063 192.063 12 

CENRO Catbalogan 90 91.148 91.148 1 

CENRO Sta. Rita 90 100.915 100.915 11 

0.000 0 

E. Samar 180 146.703 146.703 (33)

CENRO Borongan 90 97.860 97.860 8 

CENRO Dolores 90 48.843 48.843 (41)

0.000 0 

N. Samar 180 150.921 150.921 (29)

CENRO Catarman 90 93.910 93.910 4 

CENRO Pambujan 90 57.011 57.011 (33)

0 

0 

No of teams to conduct patrolling (Lawin) TOTAL 33 35 35 2 

0 0 

Regional Office 1 1 1 0 

0 0 

Leyte 6 6 6 0 

CENRO Palo 2 2 2 0 

CENRO Ormoc 2 2 2 0 

CENRO Baybay 2 2 2 0 

0 0 

Biliran 2 2 2 0 

0 0 

So. Leyte 6 8 8 2 

CENRO Maasin 3 4 4 1 

CENRO San Juan 3 4 4 1 

0 0 

Samar 6 6 6 0 

CENRO Catbalogan 3 3 3 0 

CENRO Sta. Rita 3 3 3 0 

0 0 

E. Samar 6 6 6 0 

CENRO Borongan 2 2 2 0 

CENRO Dolores 4 4 4 0 

0 0 

N. Samar 6 6 6 0 

CENRO Catarman 3 3 3 0 

CENRO Pambujan 3 3 3 0 

0 

Forest Protection Officers Hired (no.) TOTAL 13 13 13 0 

Regional Office 0 0 

Leyte 3 3 3 0 

CENRO Palo 0 0 

CENRO Ormoc 0 0 

CENRO Baybay 0 0 

0 0 

Biliran 2 2 2 0 

0 0 

So. Leyte 2 2 2 0 

CENRO Maasin 1 1 1 0 

CENRO San Juan 1 1 1 0 

0 0 

Samar 2 2 2 0 

CENRO Catbalogan 1 1 1 0 

CENRO Sta. Rita 1 1 1 0 

0 0 

E. Samar 2 2 2 0 

CENRO Borongan 1 1 1 0 

CENRO Dolores 1 1 1 0 

0 0 

N. Samar 2 2 2 0 

CENRO Catarman 1 1 1 0 



CENRO Pambujan 1 1 1 0 

0 

Delineation of production kilometers of production forest for potential 0 

(for potential investment purposes) and protection investment purposes delineated on the Regional Office 180 176.86 176.86 (3.14)

forests ground with corresponding shapefiles 0 0 

Monuments installed (no.) 813 813 813 

0 

0 

0 

0 

0 

LAND MANAGEMENT SECTOR 0 

Regional Office 0 

Leyte 0 

Biliran 0 

So. Leyte 0 

Samar 0 

E. Samar 0 

N. Samar 0 

0 

1. Appraisal of Foreshore Leases or Permits, Friar Lands, 0 

Patrimonial Properties and Other Government Assets Regional Office 0 

and Properties Leyte 0 

Biliran 0 

So. Leyte 0 

Samar 0 

E. Samar 0 

N. Samar 0 

0 

1.1 Appraisal of foreshore leases or permits Appraisal Report reviewed with CSW and TOTAL 6 0 0 (6)

complete documents endorsed to LMB/ Regional Office 0 

Regional Office (no.) Leyte 3 0 0 (3)

CENRO Palo 1 (1)

CENRO Ormoc 1 (1)

CENRO Baybay 1 (1)

0 

Biliran 1 (1)

0 

So. Leyte 2 0 0 (2)

CENRO Maasin 1 (1)

CENRO San Juan 1 (1)

0 

Samar 0 0 0 0 

CENRO Catbalogan 0 

CENRO Sta. Rita 0 

0 

E. Samar 0 0 0 0 

CENRO Borongan 0 

CENRO Dolores 0 

0 

N. Samar 0 0 0 0 

CENRO Catarman 0 

CENRO Pambujan 0 

0 

3. Collection of Revenues Revenues collected (in PhP) TOTAL 1,457.40 2,699.23 2,699.23 1,241.84

- Foreshore Lease (FLA, MLA, Occupation fee, etc.) 0.00 0.00

Leyte 1,072.45 943.34 943.34 -129.11

CENRO Palo 419.57 419.57 419.57

CENRO Ormoc 519.85 519.85 519.85

CENRO Baybay 3.92 3.92 3.92

0.00 0.00

Biliran 40.00 73.12 73.12 33.12

0.00 0.00

So. Leyte 65.00 415.99 415.99 350.99

CENRO Maasin 25.00 395.63 395.63 370.63



CENRO San Juan 40.00 20.36 20.36 -19.64

0.00 0.00

Samar 25.00 254.52 254.52 229.52

CENRO Catbalogan 10.00 242.81 242.81 232.81

CENRO Sta. Rita 15.00 11.71 11.71 -3.29

0.00 0.00

E. Samar 130.00 48.93 48.93 -81.07

CENRO Borongan 65.00 0.00 0.00 -65.00

CENRO Dolores 65.00 48.93 48.93 -16.07

0.00 0.00

N. Samar 124.95 963.33 963.33 838.38

CENRO Catarman 956.53 956.53 956.53

CENRO Pambujan 6.80 6.80 6.80

0 

Revenues collected (in PhP) TOTAL 503.32 538.54 538.54 35.22

0.00 0.00

- Other fees (application fee, sketch plan, etc.) Regional Office 87.00 0.00 -87.00

0.00 0.00

Leyte 125.60 304.95 304.95 179.35

PENRO Leyte 0.00 0.00 0.00

CENRO Palo 177.28 177.28 177.28

CENRO Ormoc 87.74 87.74 87.74

CENRO Baybay 39.93 39.93 39.93

0.00 0.00

Biliran 39.00 24.92 24.92 -14.08

0.00 0.00

So. Leyte 35.17 42.84 42.84 7.67

CENRO Maasin 31.80 31.80 31.80

CENRO San Juan 11.04 11.04 11.04

0.00 0.00

Samar 0.00 49.78 49.78 49.78

CENRO Catbalogan 40.94 40.94 40.94

CENRO Sta. Rita 8.84 8.84 8.84

0.00 0.00

E. Samar 57.60 77.54 77.54 19.94

CENRO Borongan 57.55 57.55 57.55

CENRO Dolores 19.99 19.99 19.99

0.00 0.00

N. Samar 158.95 38.50 38.50 -120.45

CENRO Catarman 34.00 16.70 16.70 -17.30

CENRO Pambujan 124.95 21.80 21.80 -103.15

0.00

ENFORCEMENT OF PA, WILDLIFE, 0 

AND CAVE LAWS, COASTAL AND MARINE RULES Regional Office 0 

AND REGULATIONS Leyte 0 

Biliran 0 

So. Leyte 0 

Samar 0 

E. Samar 0 

N. Samar 0 

0 

1. Processing/Issuance and Wildlife permit applications acted upon within TOTAL 4 3 3 (1)

Monitoring of CITES permits the number of days as prescribed by the law Regional Office 2 3 3 1 

and other wildlife permits/certificates (no) Leyte 0 0 

- LTP: 1-2 days Biliran 0 0 

-CWR: 7 days So. Leyte 2 0 (2)

-WFP: 24 days Samar 0 0 

-WSUP (for show): 7 days E. Samar 0 0 

-Non-CITES Permit: 5 days N. Samar 0 0 

-CITES Permit: 2-3 days (BMB) 0 

-GP: 7 days 100% of the holders of Regional Office 7 7 7 0 

Wildlife Farm Permit (WFP) in the Leyte 0 

Region monitored relative to their Biliran 0 

compliance with the terms and So. Leyte 0 

conditions of the wildlife permit Samar 0 



E. Samar 0 

N. Samar 0 

0 

TOTAL 0 

100% of the holders of Certificate of Regional Office 0 

Wildlife Registration (CWR) in the Leyte 0 

Region monitored relative to their Biliran 0 

compliance with the terms and So. Leyte 0 

conditions of the wildlife permit Samar 0 

E. Samar 0 

N. Samar 0 

0 

0 

0 

- RWMC meetings organized (no) Regional Office 0 

Leyte 0 

Biliran 0 

So. Leyte 0 

Samar 0 

E. Samar 0 

N. Samar 0 

0 

2. Revenue Collection TOTAL 416.81 827.653 827.653 411 

Revenues collected ('000) Regional Office 0 0 

Leyte 169 770.05 770.05 601 

CENRO Palo 7 0 (7)

CENRO Ormoc 160 600 600 440 

CENRO Baybay 2 170.05 170.05 168 

0 0 

Biliran 0 0 

0 0 

So. Leyte 0 0 

CENRO Maasin 0 0 

CENRO San Juan 0 0 

0 0 

Samar 234.81 57.603 57.603 (177)

CENRO Catbalogan 176.108 40.708 40.708 (135)

CENRO Sta. Rita 58.702 16.895 16.895 (42)

0 0 

E. Samar 0 0 

CENRO Borongan 0 0 

CENRO Dolores 0 0 

0 0 

N. Samar 13 0 (13)

CENRO Catarman 13 0 (13)

CENRO Pambujan 0 0 

0 

0 

Provision for Operations against illegal ENR 0 

related activities 0 

0 

1. Conduct of orientation for DENR Personnel training conducted (no.) TOTAL 0 

on ENR Laws, rules and regulation Regional Office 0 

0 

2. Wildlife Trafficking Monitoring Unit (WTMU) 0 

mobilized (no.) WTMUs mobilized (no.) Regional Office 34 37 37 3 

(1) Hilongos Port, Leyte, (2) Ormoc Port, Leyte, Leyte 0 

(3) Tacloban Port, Tacloban City, (4) DZR Airport, Tacloban CityBiliran 0 

(5) Maasin Port, Southern Leyte, (6) Liloan Port, So. Leyte So Leyte 0 

(7) Calbayog Port, Samar, (8) Catbalogan Port, Samar Samar 0 

(9) Borongan Port, E. Samar, (10) Guiuan Port, E. Samar E Samar 0 

(11) Allen Port , Northern samar N Samar 0 

0 

WTMU Monitoring Reports endorsed to BMB (no.) Regional Office 3 3 3 0 

WTMU Monitoring Reports endorsed to RO (no.) 0 



(1) Hilongos Port, Leyte, (2) Ormoc Port, Leyte, Leyte 0 

(3) Tacloban Port, Tacloban City, (4) DZR Airport, Tacloban CityBiliran 2 2 2 

(5) Maasin Port, Southern Leyte, (6) Liloan Port, So. Leyte So. Leyte 2 2 2 

(7) Calbayog Port, Samar, (8) Catbalogan Port, Samar Samar 3 3 3 

(9) Borongan Port, E. Samar, (10) Guiuan Port, E. Samar E. Samar 3 3 3 

(11) Allen Port , Northern samar N. Samar 1 1 1 

0 

RWMC conducted (no) Regional Office 3 0 (3)

0 0 

3. Wildlife Enforcement Officers (WEO) WEOs deputized/mobilized (no.) 0 0 

mobilized (no.) Regional Office 49 49 49 0 

0 0 

Consolidated Monthly WEO reports submitted to BMB (no.)Regional Office 3 2 2 (1)

0 

0 

4. Initial investigation on complaints related to Preliminary investigation conducted with reports submitted to RO 2 0 (2)

a) Mineral Resource and Geosciences (MRGS) and Regional Office 0 0 

b) Environmental concerns (Clean Air, Clean Water and Solid Waste Management) Leyte 1 6 6 5 

Biliran 1 1 1 0 

So Leyte 0 

Samar 0 

E Samar 0 

N Samar 1 1 1 

0 

0 

B.1 PROTECTED AREAS, CAVES, AND WETLANDS 0 

DEVELOPMENT AND MANAGEMENT 0 

0 

0 

I. FOR THE REMAINING INITIAL COMPONENTS OF THE NIPAS 0 

1. Protected Area Suitability Assessment No. of PASA conducted TOTAL 0 

Palompon WFR Regional Office 0 

Leyte 0 

Biliran 0 

So. Leyte 0 

Samar 0 

E. Samar 0 

N. Samar 0 

0 

0 

3. Survey and Registration of PA Occupants (SRPAO) - No. of barangays within 0 

the PA surveyed 100% 0 

0 

Brgys. surveyed (100%) in PA using SRPAO Forms TOTAL 20 8 8 (12)

- SRPAO Questionnaire (Form 1) Regional Office 0 

0 

- Summary per Barangay (Form 2) Leyte - LDNP 0 

- Summary per Municipality (Form 3) 0 

- List of Tenured Migrant (Form 5) Biliran 0 

- For IPs (Form 6), if applicable So. Leyte 0 

- PA map showing the relative location of houses Samar - SINP 20 8 8 (12)

farmlots (include geo-tagged photos) E. Samar 0 

- No.of certificate of recognition issued and report N. Samar 0 

submitted to Regional Office 0 

0 

4. Monitoring/Validation and Evaluation of 100% Tenured Migrant 950 0 (950)

Survey and Registration of PA Occupants (household) monitored Regional Office 0 0 

and validated using the SEAMS Leyte 0 0 

Meetings, hiring of enumerators, Questionnaire 1 Biliran 0 0 

supplies and materials, equipment, So. Leyte 0 0 

Writeshops, Consultations (Survey, FGD, KII and Samar 0 0 

community mapping) E. Samar - GMRPLS 950 0 (950)

CENRO Borongan (GRMPLS) 950 0 (950)

0 

N. Samar 0 



0 

0 

0 

5. PA Management Planning TOTAL 0 

Regional Office 0 

Leyte 0 

Biliran 0 

So. Leyte 0 

Samar 0 

E. Samar 0 

N. Samar 0 

0 

A. Biodiversity Assessment and Monitoring (BAMS) BAMS on caves conducted Total 0 

- Caves Regional Office 0 

0 

0 

0 

Leyte 0 

Biliran 0 

So. Leyte 0 

Samar 0 

E. Samar 0 

N. Samar 0 

0 

B. PA Mangement Zones Ground Delineation 0 

0 

Length of PA Management zones Length of PA Management zones TOTAL 10 0 (10)

delineated on the ground or delineated on the ground or

Regional Office (SINP) 

(Mgmt Zone - 1,000, Buffer 

Zone - 537)

0 

marked based on the PAMP marked based on the PAMP Leyte 0 0 

(length in kilometers) (length in kilometers) CENRO Palo (MVNP) 0 

0 

Biliran 0 

So. Leyte 0 

Samar 0 0 

CENRO Catbalogan (CPHPL) 0 

SINP (downloaded) 0 

0 

E. Samar 0 0 

CENRO Borongan (GMRPLS) 0 

0 

N. Samar 10 0 (10)

CENRO Catarman (BLPLS) 10 0 (10)

0 

C. Preparation or Updating of PA TOTAL 0 

Management Plans Regional Office 0 

Leyte 0 

I. Preparation new PAMP: Biliran 0 

<5000 has.: 620,000 So. Leyte 0 

5000 to 30000 has.: 720,000 Samar 0 

30000 to 55000 has.: 770,000 E. Samar 0 

55000 to 80000 has.: 830,000 N. Samar 0 

80000 to 105000 has.: 850,000 0 

105000 and above has.: 1,000,000 TOTAL 0 

Updated PAMP endorsed to Secretary thru Regional Office 0 

II. Review and updating of PAMP BMB for affirmation (no) - SINP 0 

500,000/PA 0 

Updated PAMP endorsed to RO Leyte 0 

CENRO Baybay (CIPLS) 0 

0 

Biliran 0 

So. Leyte 0 

Samar 0 

E. Samar 0 



N. Samar 0 

0 

6. PA Habitat Protection TOTAL 0 

Regional Office 0 

Leyte 0 

Biliran 0 

So. Leyte 0 

Samar 0 

E. Samar 0 

N. Samar 0 

0 

A. Biodiversity Monitoring System (BMS) BMS transects monitored TOTAL 2 2 2 0 

semi-annually Regional Office 0 0 0 

Leyte 0 0 0 

CENRO Palo - MVNP 0 0 0 

CENRO Ormoc - LDNP 0 0 0 

CENRO Baybay - CIPLS 0 0 0 

0 0 0 

Biliran 0 0 0 

0 0 

So. Leyte 0 0 0 

CENRO Maasin - LCA 0 0 0 

CENRO San Juan - LCA 0 0 0 

0 0 0 

Samar 2 1 1 (1)

PENRO - SINP 1 0 0 (1)

CENRO Catbalogan - CPHPL 1 1 1 0 

0 0 0 

E. Samar 0 0 0 

CENRO Borongan - GMRPLS 0 0 0 

0 0 0 

N. Samar 0 0 0 

CENRO Catarman - BLPLS 0 0 0 

0 

TOTAL 2 (2)

BMS Report with analysis and summary Regional Office 0 

submitted to BMB (no) 0 

0 

Database developed/maintained 0 

0 

BMS Reports reviewed and database Leyte 0 

developed/ maintained - MNVP 0 

- LDNP 0 

- CIPLS 0 

0 

Biliran 0 

So. Leyte 0 

- CENRO Maasin LCA (Mt. Nacolod) 0 

- CENRO San Juan LCA (Mt. Nacolod) 0 

0 

Samar 2 (2)

- SINP 1 (1)

- CPHPL 1 (1)

0 

E. Samar 0 

- GMRPLS 0 

0 

N. Samar 0 

- BLPLS 0 

0 

B. Patrolling No. of park rangers hired Total 0 

To be conducted through the LAWIN under No. of team mobilized Regional Office 0 

the Natural Resources Management Km patrolled Leyte 0 

Arrangement/Agreement and Permit Issuance Biliran 0 



So. Leyte 0 

4 FPO: 4,000 Has Samar 0 

P8,500/FPO/month E. Samar 0 

N. Samar 0 

Patrolling: 32,000/10 Km 0 

4 members in a group Total 0 

10 Km patrolled per Lawin report endorsed to the Secretary Regional Office 0 

quarter thru the BMB (no.) 0 

- Database of enforcement 0 

activities developed and 0 

maintained 0 

0 

Lawin Report endorsed Leyte 0 

to RO Biliran 0 

So. Leyte 0 

Samar 0 

E. Samar 0 

N. Samar 0 

0 

C. Communication, Education and Public TOTAL 0 

Awareness (CEPA) Regional Office 0 

Leyte 0 

CENRO Palo (MVNP) 0 

CENRO Baybay (CIPLS) 0 

0 

Biliran 0 

So. Leyte 0 

Samar 0 

E. Samar 0 

N. Samar 0 

0 

No. of Communication Plan prepared Total 0 

Regional Office 0 

Leyte 0 

- CIPLS 0 

- MVNP 0 

- LDNP 0 

Biliran 0 

So. Leyte 0 

Samar 0 

E. Samar 0 

N. Samar 0 

0 

No. of interpretive signs installed Total 0 

Regional Office 0 

Leyte 0 

- CIPLS 0 

- MVNP 0 

- LDNP 0 

Biliran 0 

So. Leyte 0 

Samar 0 

- CPHPL 0 

- SINP 0 

E. Samar -GMRPLS 0 

N. Samar -BLPLS 0 

0 

No. of CEPA materials developed/produced and distributed/TOTAL 0 0 

disseminated (print, video, etc) Regional Office 0 

- print materials (pamphlets, flyer, brochure, etc.) Leyte 0 

- CIPLS 0 

- MVNP 0 

- LDNP 0 

Biliran 0 

So. Leyte 0 



Samar 0 

E. Samar 0 

N. Samar 0 

0 

6. PAMB Operationalization 0 

Cuatro Islas Protected Landscape and Seascape (CIPLS) 0 

Lake Danao Natural Park (LDNP) 0 

Mahagnao Vulcano Natural Park (MVNP) 0 

Calbayog Pan-as Hayiban Protected Landscape (CPHPL) 0 

Samar Island Natural Park (SINP) 0 

Guiuan Marine Reserve Protected Landscape Seascape (GMRPLS) 0 

Biri Larosa Protected Landscape Seascape (BLPLS) 0 

0 

A. Capacity Building No. of trainings/learning events conducted TOTAL 1 0 (1)

Regional Office 0 0 

Leyte 0 0 

Biliran 0 0 

So. Leyte 0 0 

Samar 0 0 

E. Samar 0 0 

N. Samar 0 0 

CENRO Catarman 1 0 (1)

0 0 

B. PAMB Meetings No. of approved PAMB Resolutions with TOTAL 7 10 10 3 

minutes of meetings Regional Office 7 10 10 3 

<5000 has.: 368,000 - All PAs 0 0 

5000-30000 has.: 532,000 0 0 

30000-55000 has.: 549,000 Leyte 3 4 4 1 

55000-80000 has.: 1,263,000 - LDNP 1 0 0 (1)

80,000-105,000 has.:1,450,000 - MVNP 1 2 2 1 

>105,000 has.: 1,746,000 - CIPLS 1 2 2 1 

0 0 

Biliran 0 0 

So. Leyte 0 0 

0 0 

Samar 2 6 6 4 

- CPHPL 1 2 2 1 

- SINP 1 4 4 3 

0 0 

E. Samar 1 0 0 (1)

- GMRPLS 1 0 (1)

0 0 

N. Samar 1 0 0 (1)

- BLPLS 1 0 (1)

0 

0 

0 

Note: Costing based on actual no. of PAMB members; TOTAL 7 4 4 (3)

Costing is dependednt on the number of Signed PAMB Resolutions with minutes of Regional Office 7 4 4 (3)

PAMB members meeting endorsed to the Sec thru BMB - All PAs 0 0 

0 0 

no. of approved minutes of the meeting Leyte 3 2 2 (1)

- LDNP 1 0 (1)

- MVNP 1 1 1 0 

- CIPLS 1 1 1 0 

0 0 

Biliran 0 0 

So. Leyte 0 0 

0 0 

Samar 2 2 2 0 

- CPHPL 1 1 1 0 

- SINP 1 1 1 0 

0 0 

E. Samar 1 0 0 (1)

- GMRPLS 1 0 (1)



0 0 

N. Samar 1 0 0 (1)

- BLPLS 1 0 (1)

0 

0 

7.Protected Area Management Office (PAMO) 0 

Operationalization 0 

Regional Office 0 

<5,000 has: 500,000/PA Leyte 0 

5,000 to 30,000 has: 750,000/PA Biliran 0 

30,000 to 55,000 has: 1,000,000/PA So. Leyte 0 

>55,000 has: 1,250,000/PA Samar 0 

E. Samar 0 

N. Samar 0 

Cuatro Islas Protected Landscape and Seascape (CIPLS) 0 

Lake Danao Natural Park (LDNP) TOTAL 31 31 31 0 

Mahagnao Vulcano Natural Park (MVNP) No. of PAMO staff/JOs hired Regional Office 0 0 

Calbayog Pan-as Hayiban Protected Landscape (CPHPL) Leyte 12 12 12 0 

Samar Island Natural Park (SINP) CENRO Palo (MVNP) 4 4 4 0 

Guiuan Marine Reserve Protected Landscape Seascape (GMRPLS) CENRO Ormoc (LDNP) 4 4 4 0 

Biri Larosa Protected Landscape Seascape (BLPLS) CENRO Baybay (CIPLS) 4 4 4 0 

0 0 

Biliran 0 0 

So. Leyte 0 0 

Samar 9 9 9 0 

PENRO (SINP) 6 6 6 0 

CENRO Catbalogan (CPHPL) 3 3 3 0 

0 0 

E. Samar 6 6 6 0 

CENRO Borongan (GMRPLS) 6 6 6 0 

0 0 

N. Samar 4 4 4 0 

CENRO Catarman (BLPLS) 4 4 4 0 

0 

0 

M&E report on programs and activities of PAs Regional Office 0 

endorsed to BMB 0 

0 

Monthly accomplishment report based on TOR Leyte 9 (9)

of the staff hired - CIPLS (12,500 has) 3 (3)

M&E report on programs and activities of - LDNP (2,193 has) 3 (3)

- MVNP (635 has) 3 (3)

0 

PAs submitted to RO Biliran 0 

So. Leyte 0 

0 

Samar 6 (6)

- CPHPL (5,132 has) 3 (3)

- SINP (333,300 has) 3 (3)

0 

E. Samar 3 (3)

- GMRPLS (33,492 has) 3 (3)

0 

N. Samar 3 (3)

- BLPLS (32,284.14 has) 3 (3)

0 

8. Preparation/Updating of Ecotourism Management Plans No. of Ecotourism Mgt. Plan (EMP) prepared 0 0 

Regional Office 0 

0 

EMP reviewed and endorsed to RO Leyte (LDNP) 0 

Biliran 0 

So. Leyte 0 

Samar (CPHPL) 0 

E. Samar (GMRPLS) 0 

N. Samar 0 



0 

9. Ecotourism Program and Impact Monitoring Program and impact 0 

monitoring conducted Regional Office 0 

0 

Impact Monitoring: P200,000/year/site Leyte 0 

Biliran 0 

Maintenance: P150,000/year/facility So. Leyte 0 

REC meeting: 100,000/year Samar 0 

E. Samar 0 

N. Samar 0 

0 

Total 0 

M&E report endorsed to BMB Regional Office 0 

- REC Meeting 0 

M&E report validated and Leyte 0 

endorsed to RO Biliran 0 

So. Leyte 0 

Samar 0 

E. Samar 0 

N. Samar 0 

0 

0 

- Construction of PA Facilities facilities constructied (no.) Regional Office 0 

(For Downloading) - GMRPLS (Info center) 0 

- CPHPL (view deck) 0 

Leyte 0 

Biliran 0 

So. Leyte 0 

Samar 0 

E. Samar 0 

N. Samar 0 

0 

0 

- Maintenance of PA Facilities facilities maintained (no.) TOTAL 29 29 29 0 

Regional Office 0 0 

0 0 

Leyte 10 10 10 0 

- LDNP 5 5 5 0 

- MVNP 3 3 3 0 

- CIPLS 2 2 2 0 

0 0 

Biliran 0 0 

0 0 

So. Leyte 0 0 

0 0 

Samar 15 15 15 0 

- CPHPL 6 6 6 0 

- SINP 9 9 9 0 

0 0 

E. Samar 2 2 2 0 

- GMRPLS 2 2 2 0 

0 0 

N. Samar 2 2 2 0 

- BLPLS 2 2 2 0 

0 

0 0 

- Rehabilitation of PA Facilities Rehabilitation of PA Office Regional Office 0 

Leyte 0 

Biliran 0 

So. Leyte 0 

Samar 0 

- CPHPL 0 

- SINP 0 

E. Samar 0 

- GMRPLS 0 



N. Samar 0 

- BLPLS 0 

0 

0 

10. Community Management 0 

0 

Inventory of A&D lands, property & private rights Regional Office - SINP 0 

Leyte 0 

Biliran 0 

So. Leyte 0 

Samar 0 

E. Samar - GMRPLS 0 

N. Samar 0 

0 

0 

Inventory of tenurial instruments, contracts, agreements Regional Office - SINP 0 

and issuance of permits Leyte 0 

Biliran 0 

So. Leyte 0 

Samar 0 

E. Samar - GMRPLS 0 

N. Samar 0 

0 

0 

Facilities Inventoried Regional Office - SINP 0 

Leyte 0 

Biliran 0 

So. Leyte 0 

Samar 0 

E. Samar - GMRPLS 0 

N. Samar 0 

0 

11. Purchase of Equipment 0 

Regional Office - SINP 0 

Leyte 0 

CIPLS 0 

LDNP 0 

MVNP 0 

Biliran 0 

So. Leyte 0 

Samar - CPAHPL 0 

E. Samar - GMRPLS 0 

N. Samar - BLPNS 0 

0 

0 

a. BAMS Regional Office - SINP 0 

Leyte 0 

CIPLS 0 

LDNP 0 

MVNP 0 

Biliran 0 

So. Leyte 0 

Samar - CPAHPL 0 

E. Samar - GMRPLS 0 

N. Samar - BLPLS 0 

0 

Spotting Scope with Tripod TOTAL 1 (1)

Regional Office - SINP 0 

Leyte 0 

CIPLS 0 

LDNP 0 

MVNP 0 

Biliran 0 

So. Leyte 0 

Samar - CPHPL 1 (1)



E. Samar - GMRPLS 0 

N. Samar - BLPLS 0 

0 

DSLR Camera with tripod and carrying bag TOTAL 1 (1)

Regional Office - SINP 0 

Leyte 0 

CIPLS 0 

LDNP 0 

MVNP 0 

Biliran 0 

So. Leyte 0 

Samar - CPHPL 1 (1)

E. Samar - GMRPLS 0 

N. Samar - BLPLS 0 

0 

DSLR Lens TOTAL 1 (1)

Regional Office - SINP 0 

Leyte 0 

CIPLS 0 

LDNP 0 

MVNP 0 

Biliran 0 

So. Leyte 0 

Samar - CPHPL 1 (1)

E. Samar - GMRPLS 0 

N. Samar - BLPLS 0 

0 

0 

Action waterproof/underwater camer Regional Office - SINP 0 

Leyte 0 

CIPLS 0 

LDNP 0 

MVNP 0 

Biliran 0 

So. Leyte 0 

Samar - CPAHPL 0 

E. Samar - GMRPLS 0 

N. Samar - BLPLS 0 

0 

Range Finder TOTAL 1 (1)

Regional Office - SINP 0 

Leyte 0 

CIPLS 0 

LDNP 0 

MVNP 0 

Biliran 0 

So. Leyte 0 

Samar - CPAHPL 1 (1)

E. Samar - GMRPLS 0 

N. Samar - BLPLS 0 

0 

Smart Phone GPS Device (Blackview)/ Garmin TOTAL 0 

GPS Regional Office - SINP 0 

Leyte 0 

CIPLS 0 

LDNP 0 

MVNP 0 

Biliran 0 

So. Leyte 0 

Samar - CPAHPL 0 

E. Samar - GMRPLS 0 

N. Samar - BLPLS 0 

0 

0 

b. Habitat Protection 0 



4 Wheel Service Vehicle TOTAL 0 0 

Regional Office - SINP 0 

Leyte 0 

CIPLS 0 

LDNP 0 

MVNP 0 

Biliran 0 

So. Leyte 0 

Samar - CPHPL 0 

E. Samar - GMRPLS 0 

N. Samar - BLPLS 0 

0 

Drone Camera TOTAL 2 (2)

Regional Office - SINP 1 (1)

Leyte 0 

CIPLS 0 

LDNP 0 

MVNP 0 

Biliran 0 

So. Leyte 0 

Samar - CPHPL 1 (1)

E. Samar - GMRPLS 0 

N. Samar - BLPLS 0 

0 

Motorcycle TOTAL 1 (1)

Regional Office - SINP 0 

Leyte 0 

CIPLS 0 

LDNP 0 

MVNP 0 

Biliran 0 

So. Leyte 0 

Samar - CPHPL 1 (1)

E. Samar - GMRPLS 0 

N. Samar - BLPLS 0 

0 

0 

Night Vision Binoculars TOTAL 1 (1)

Regional Office - SINP 0 

Leyte 0 

CIPLS 0 

LDNP 0 

MVNP 0 

Biliran 0 

So. Leyte 0 

Samar - CPHPL 1 (1)

E. Samar - GMRPLS 0 

N. Samar - BLPLS 0 

0 

0 

Dive Tanks TOTAL 5 (5)

Regional Office - SINP 0 

Leyte 0 

CIPLS 5 (5)

LDNP 0 

MVNP 0 

Biliran 0 

So. Leyte 0 

Samar - CPHPL 0 

E. Samar - GMRPLS 0 

N. Samar - BLPLS 0 

0 

C. OFFICE EQUIPMENTS 0 

Regional Office - SINP 0 

Leyte 0 



CIPLS 0 

LDNP 0 

MVNP 0 

Biliran 0 

So. Leyte 0 

Samar - CPAHPL 0 

E. Samar - GMRPLS 0 

N. Samar - BLPLS 0 

0 

Laptop TOTAL 12 (12)

Regional Office - SINP 6 (6)

Leyte 3 (3)

CIPLS 0 

LDNP 0 

MVNP 0 

Biliran 0 0 

So. Leyte 0 0 

Samar - CPHPL 1 (1)

E. Samar - GMRPLS 1 (1)

N. Samar - BLPLS 1 (1)

0 

Projector TOTAL 1 (1)

Regional Office - SINP 0 

Leyte 0 

CIPLS 0 

LDNP 0 

MVNP 0 

Biliran 0 

So. Leyte 0 

Samar - CPHPL 1 (1)

E. Samar - GMRPLS 0 

N. Samar - BLPLS 0 

0 

Solar Panel TOTAL 4 (4)

Regional Office - SINP 1 (1)

Leyte - 0 

CIPLS 0 

LDNP 1 (1)

MVNP 0 0 

Biliran 0 0 

So. Leyte 0 0 

Samar - CPHPL 0 0 

E. Samar - GMRPLS 1 (1)

N. Samar - BLPLS 1 (1)

0 

Plotter TOTAL 1 (1)

Regional Office - SINP 1 (1)

Leyte 0 

CIPLS 0 

LDNP 0 

MVNP 0 

Biliran 0 

So. Leyte 0 

Samar - CPHPL 0 

E. Samar - GMRPLS 0 

N. Samar - BLPLS 0 

0 

Copier Machine TOTAL 4 (4)

Regional Office - SINP 0 

Leyte 1 (1)

CIPLS 0 

LDNP 0 

MVNP 0 

Biliran 0 

So. Leyte 0 



Samar - CPHPL 1 (1)

E. Samar - GMRPLS 1 (1)

N. Samar - BLPLS 1 (1)

0 

0 

Computer Scanner with printer scanner TOTAL 7 (7)

Regional Office - SINP 1 (1)

Leyte 3 (3)

CIPLS 0 

LDNP 0 

MVNP 0 

Biliran 0 0 

So. Leyte 0 0 

Samar - CPHPL 1 (1)

E. Samar - GMRPLS 1 (1)

N. Samar - BLPLS 1 (1)

0 

0 

III. MANAGEMENT OF CAVES AND CAVE RESOURCES OUTSIDE PAs 0 

Regional Office 0 

Leyte 0 

Biliran 0 

So. Leyte 0 

Samar 0 

E. Samar 0 

N. Samar 0 

0 

0 

1. Biodiversity Assessment and Monitoring (BAMS) BAMS on caves conducted TOTAL 0 

- Caves (SINP) Regional Office 0 

0 

2. Inventory of Caves No. of Caves Inventory report submitted Regional Office 0 

Leyte 0 

Biliran 0 

So. Leyte 0 

Samar 0 

E. Samar 0 

N. Samar 0 

0 

0 

3. Cave Assessment and Classification no. of caves assessed and classified Regional Office 0 

Leyte 0 

Biliran 0 

So. Leyte 0 

Samar 0 

Maslog Cave and Maydolong Cave E. Samar 0 

N. Samar 0 

0 

4. Management plan implementation no. of implementation/progress report Regional Office 0 

R.M. Tan (outside) Leyte 0 

Biliran 0 

So. Leyte 0 

Calbiga (w/in SINP) Samar 0 

Gahoy (outside) E. Samar 0 

N. Samar 0 

0 

0 

5. Management plan preparation Cave management plans with resolution Total 0 

Regional Office 0 

Leyte 0 

Biliran 0 

So. Leyte 0 

Hubasan Cave (w/in SINP), Naparaan cave (outside) Samar 0 

E. Samar 0 

Kulalaknit (outside) N. Samar 0 



0 

0 

0 

IV. CONSERVATION OF INLAND WETLAND OUTSIDE PAs Regional Office 0 

Leyte 0 

Biliran 0 

So. Leyte 0 

Samar 0 

E. Samar 0 

N. Samar 0 

0 

1. Inventory of Inland Wetland No. of Inland Wetland Inventory report submitted Regional Office 0 

Leyte 0 

Biliran 0 

So. Leyte 0 

Samar 0 

E. Samar 0 

N. Samar 0 

0 

0 

2. Profiling of inland wetlands No. of inland wetland profiled (outside PA) Regional Office (Dulungan Peatland) 0 

Leyte 0 

Biliran 0 

So. Leyte 0 

Samar 0 

E. Samar 0 

N. Samar 0 

0 

0 

3. Management plan updating No. of inland wetland mgt plan approved Regional Office 0 

Leyte (Sab-a Peatland) 0 

Biliran 0 

So. Leyte 0 

Samar 0 

E. Samar 0 

N. Samar 0 

0 

V. URBAN BIODIVERSITY CONSERVATION 0 

1. Urban Biodiversity Assessment Assessment report endorsed to BMB TOTAL 0 

Regional Office 0 

Leyte (Tacloban City) 0 

Biliran 0 

So. Leyte 0 

Samar 0 

E. Samar 0 

N. Samar 0 

0 

B.2 PROTECTION AND CONSERVATION OF WILDLIFE 0 

0 

1. Conservation of Threated Species 0 

Regional Office 0 

Leyte 0 

Biliran 0 

So. Leyte 0 

Samar 0 

E. Samar 0 

N. Samar 0 

0 

b. Population & habitat monitoring and 0 

protection of priority threatened species 0 

(Philippine eagle, Marine Turtles, Tamaraw, 0 

Dugong, Crocodiles, Philippine cockatoo, Flying 0 

foxes, Sulu hornbill, Tasier, Cebu flowerpecker) 0 

0 

0 



0 

0 

- Philippine Eagle Consolidated monitoring report submitted to TOTAL 1 1 1 0 

-Mobilization of Regional Eagle Watch BMB, indicating the ff: Regional Office 1 1 1 0 

Teams with members from concerned - Number of Philippine Eagle observed/no. of Leyte 0 0 

CENRO/PENRO where eagles are found sightings per specific location Biliran 0 0 

-Organization of community monitoring - Number of nesting sites/breeding pairs So. Leyte 0 0 

groups (CMG) - Status and no. of habitat sites outside PAs Samar 0 0 

-Monitoring of Philippine eagle population managed through various approaches E. Samar 0 0 

by REWTs (to include coordinates & geotagged photos) N. Samar 0 0 

-Implementation of community-based 0 0 

protection scheme 0 0 

-Participation in the celebration of the 0 0 

Philippine Eagle Week 0 0 

-Updating of distribution map 0 0 

0 0 

- Marine Turtles Consolidated activity/monitoring report, indicating TOTAL 1 2 2 1 

-Rescue, rehabilitation, tagging and release the ff. information, submitted to BMB: Regional Office 1 2 2 1 

-Nesting site monitoring and protection - Number of turtles rescued, rehabilitated, tagged Leyte 0 

-Hatchery establishment/management (as and released Biliran 0 

needed) - Supporting documents: So. Leyte 0 

- Partnerships for community-based Accomplished Turtle Tagging Data Samar 0 

protection scheme of nesting habitats Sheets, Photo-documentation E. Samar 0 

- CEPA activities conducted - Number of nesting sites monitored/managed N. Samar 0 

- Number of hatchery established/manage 0 

- CEPA activities conducted 0 

0 

- Philippine Cockatoo (Red-vented) consolidated quarterly Reports, including TOTAL 1 0 0 (1)

Conducted habitat monitoring of Phil. Cockatoo in Brgys. 

Bataugan, Habay, and Inapulangan ,Homonhon Island, E. 

Samar on March 22-24, 2022. (Report preparation on-

going).

-population surveys and monitoring photo-documentation submitted to BMB: Regional Office 1 0 (1)

-implement community-based habitat - Population count (no.) Leyte 0 0 

protection scheme in habitats outside PAs - CEPA activities conducted Biliran 0 0 

CEPA activities So. Leyte 0 0 

Samar 0 0 

E. Samar 0 0 

N. Samar 0 0 

0 0 

- Bats (flying foxes) Consolidated Reports, including photo-documentation TOTAL 1 1 1 0 

-Identification of roosting sites and conduct submitted to BMB: Regional Office 1 1 1 0 

of population counts - Population count (no.) Leyte 0 0 

-Establish management scheme of roosting - CEPA activities conducted Biliran 0 0 

sites located outside PAs CEPA activites -habitats managed So. Leyte 0 0 

Samar 0 0 

E. Samar 0 0 

N. Samar 0 0 

0 0 

Asian Waterbird Census (AWC) 0 0 

0 0 

Waterbird count conducted in migratory Waterbird count conducted in migratory TOTAL 1 1 1 0 

bird sites birds sites Regional Office 1 1 1 0 

Leyte 0 0 

Biliran 0 0 

So. Leyte 0 0 

Samar 0 0 

E. Samar 0 0 

N. Samar 0 0 

0 

2. Establsihment/Management of Wildlife Rescue - WRC Maintained (no.) TOTAL 6 6 6 0 

Centers (WRCs) Quarterly Status Report submitted to BMB with Regional Office 0 0 0 0 

attached specific reports, as follows: Leyte 1 1 1 0 

- Report/s on rescued wild animals Biliran 1 1 1 0 

- Report/s on animal releases So. Leyte 1 1 1 0 

- Information on wildlife facility improvement Samar 1 1 1 0 



- Updated Animal Inventory Report including E. Samar 1 1 1 0 

health status N. Samar 1 1 1 0 

- Mortality/Natality Reports 0 

- Wildlife disposition instrument/s 0 

- other WRC-related reports copy of MOA 0 

submitted to BMB 0 

0 

3. Establishment/Management of Critical Habitats 0 

(DAO 2007-02 Regional Office 0 

0 

4. Management of Invasive Alien Species (IAS) Consolidated inventory report on IAS within PAs/CH/ other TOTAL 0 

managed ecosystem in the region Regional Office 0 

0 

0 

B.3 SCALING UP COASTAL AND MARINE MANAGEMENT 0 

0 

0 

1. MPA Management, strengthening and Networking 0 

0 

a. Monitoring of corals, mangroves, and no. of PAs monitored with hectares covered 0 

seagrass per PA Regional Office 0 

- CIPLS 0 

- GMRPLS 0 

- BLPLS 0 

Leyte 0 

corals - 174.8 has, seagrass - 69.09 has - CIPLS (a,&c) 0 

Biliran 0 

So. Leyte 0 

Samar 0 

E. Samar 0 

corals - 5,063 has, seagrass - 4,427 has, mangrove - 369 has- GMRPLS (a,b,&c) 0 

N. Samar 0 

corals - 3,813.68 has, seagrass - 4,134.21 has, mangrove - 3,852.37 has- BLPLS (a,b,&c) 0 

0 

b. Water Quality Monitoring within Legislated no. of PAs assessed/ monitored on TOTAL 0 

NIPAS PA/ Total actual pollution load on water quality parameters Regional Office 0 

coastal and marine ecosystems within PA Leyte (CIPLS) - 8 stations 0 

Biliran 0 

So. Leyte 0 

Samar 0 

E. Samar (GMRPLS) - 10 stations 0 

N. Samar (BLPLS) - 7 stations 0 

0 

c. Marine Protected Areas Networking No. of MPAs Network established TOTAL 0 

(NIPAS- locally managed, NIPAS-NIPAS) (GMRPLS) Regional Office 0 

0 

d. Maintenance and protection of coastal and MPA habitats regularly monitored, TOTAL 0 

marine ecosystems surveyed and MPA regular Regional Office 0 

(e.g. reduction of threats and pressures operational activities conducted Leyte 0 

identified, enforcement, etc.) - CIPLS 0 

Biliran 0 

So. Leyte 0 

Samar 0 

E. Samar 0 

- GMRPLS 0 

N. Samar 0 

- BLPLS (32,284.14 has) 0 

0 

- no. of sites patrolled with kilometers TOTAL 14 14 14 0 

covered (and its equivalent estimates) Regional Office 0 0 0 0 

Leyte 4 4 4 0 

- CIPLS (38 kms) 0 0 0 0 

Biliran 0 0 

So. Leyte 0 0 0 0 

Samar 0 0 0 0 



E. Samar 5 5 5 0 

- GMRPLS (158 km) 0 0 0 

N. Samar 5 5 5 0 

- BLPLS (80 km) 0 

0 

- no. habitats surveyed with pressures TOTAL 0 

and threats identified Regional Office 0 

coral mangrove seagrass (semestral) Leyte 0 

- CIPLS 0 

Biliran 0 

So. Leyte 0 

Samar 0 

E. Samar 0 

- GMRPLS 0 

N. Samar 0 

- BLPLS (32,284.14 has) 0 

0 

- no. equipment maintained/ repaired TOTAL 202 202 202 0

(boat, gears, signages, buoys, camera, Regional Office 58 58 58 0 

monitoring tools/ equipment etc). Leyte 63 63 63 0 

- CIPLS 63 63 63 0 

Biliran 0 0 

So. Leyte 0 0 0 0 

Samar 0 0 0 0 

E. Samar 50 50 50 0 

- GMRPLS 50 50 50 0 

N. Samar 31 31 31 0 

- BLPLS (32,284.14 has) 31 31 31 0 

0 0 

- no. of direct activities conducted TOTAL 2 2 2 0

Regional Office 0 0 

Leyte 1 1 1 0 

- CIPLS 0 

Biliran 0 

So. Leyte 0 

Samar 0 

E. Samar 0 

- GMRPLS 0 

N. Samar 1 1 1 0 

- BLPLS (32,284.14 has) 0 

0 

e. PASA for Initial Components for RNRC convened and draft Proclamation w/ TOTAL 0 

Elevation (establishment/ relevant attachments and CSW endorsed Regional Office - Leyte Proc. 2152 0 

disestablishment) to the Secretary thru the BMB Leyte 0 

- CIPLS 0 

Biliran (ALCACUNAMAR) 0 

So. Leyte 0 

Samar 0 

E. Samar 0 

- GMRPLS 0 

N. Samar 0 

- BLPLS (32,284.14 has) 0 

0 

2. Biodiversity-Friendly Social Enterprises (BDFE) 0 

Development No. of POs w/ enterprise enhanced TOTAL 0 

(CIPLS - 2, GMRPLS - 2, BLPLS - 6) 0 

Leyte 0 

Biliran 0 

So. Leyte 0 

Samar 0 

E. Samar 0 

N. Samar 0 

0 

0 

3. Capacity Building 0 



0 

b. Conduct of trainings for CMEMP implementation no. of trainings conducted Total 0 

enhancement -coral transplantation training Regional Office 0 

(e.g. Diving Training/ Refresher, habitat assessment/ Leyte 0 

monitoring (BAMS) Social Marketing Trainings, Biliran 0 

KMS, WQ, MPAN, and database, law enforcement So. Leyte 0 

and other coastal and Marine related trainings) Samar 0 

E. Samar 0 

N. Samar 0 

0 

4. Technical Assistance Component 0 

0 

a. Mainstreaming of ICM to the CLUP and CDP of the No. of LGUs provided with tehcnical TOTAL 1 1 1 0 

LGU within the major watershed (river systems) assistance towards mainstreaming of Regional Office 1 1 1 0 

contributing to the NIPAS MPAs ICM to their existing CLUPs and CDPs - BLPLS 0 

(Biri, Lavezares, Rosario, San Jose) 0 

Leyte 0 

Biliran 0 

So. Leyte 0 

Samar 0 

E. Samar 0 

N. Samar 0 

0 

b. TA to LGUs on coastal and no. LGUs / NGOs/ Stakeholders TOTAL 0 

marine related concerns Assisted Regional Office 0 

(assessment., emergency response, Leyte 0 

facilitation, citizen science, -CIPLS (2LGU) Hindang and Inopacan 0 

validation investigation of Biliran 0 

reports/ complaints etc,) So. Leyte 0 

Samar 0 

E. Samar (Guiuan) 0 

N. Samar 0 

-BLPLS (1LGU) 0 

0 

5. Knowledge Management 0 

0 

Maintenance of Regional Database with Database updated/maintained (no) TOTAL 1 1 1 0 

(regular population of data to the database) Regional Office 1 1 1 0 

Leyte 0 

(Hiring of IT/encoder- 200,000) Biliran 0 

(ICT maintenance and repair-50, 000) So. Leyte 0 

Samar 0 

E. Samar 0 

N. Samar 0 

0 

6. Social Marketing and Mobilization/ TOTAL 0 

Communication, Education and Public Awareness Regional Office 0 

(CEPA) Leyte 0 

Biliran 0 

So. Leyte 0 

Samar 0 

E. Samar 0 

N. Samar 0 

0 

b. Conduct of Regular Special Events related to coastal Number of special events conducted with TOTAL 1 1 1 0 

and marine protection, conservation and management report submitted Regional Office 1 1 1 0 

- World Wetlands Day (February) 0 

- Month of the Ocean (May) 0 

- Coral Triangle Day (June) 0 

- International Coastal Clean-up (September) 0 

0 

0 

0 

7. Monitoring and Evaluation 0 

Regional Office 0 



Leyte 0 

Biliran 0 

So. Leyte 0 

Samar 0 

E. Samar 0 

N. Samar 0 

0 

a. Regular monitoring and validation TOTAL 4 4 4 0 

of all activities including on CMEMP Quarterly monitoring activities conducted Regional Office 1 1 1 0 

0 

0 

0 

0 

Quarterly submission of monitoring Leyte 1 1 1 0 

report/ updates on CMEMP Biliran 0 

accomplishment So. Leyte 0 

Report submitted to RO Samar 0 

E. Samar 1 1 1 0 

N. Samar 1 1 1 0 

0 

b. Management Effectiveness Assessment TOTAL 0 

MEA results endorsed the Central Office Regional Office 0 

Food Allowance (no. of"PAMB+5*800*2days) thru the BMB 0 

Database developed/maintained (no.) 0 

0 

MEA results endorsed to Regional Office Leyte 0 

- CIPLS 0 

Biliran 0 

So. Leyte 0 

Samar 0 

E. Samar 0 

N. Samar 0 

0 

9. Project Support and Management 0 

- Hiring of CMEMP Extension Officers No. of Coastal Extension Officers hired TOTAL 5 5 5 0 

Regional Office 2 2 2 0 

Leyte 1 1 1 0 

-CIPLS 0 0 0 0 

Biliran 0 0 

So. Leyte 0 0 0 0 

Samar 0 0 0 0 

E. Samar 1 1 1 0 

- GMRPLS 0 0 0 0 

N. Samar 1 1 1 0 

- BLPLS 0 

0 

B.4 Land Management 0 

0 

0 

1. Land Survey, Disposition and Records Management 0 

0 

1.1 Land Disposition/Distribution and Survey 0 

a. Residential Free Patent disposed under Republic Act No. 10023 0 

0 

- Conduct of Survey Lot surveyed and approved (no.) TOTAL 210 186 186 (24)

Regional Office 0 0 

Leyte 25 10 10 (15)

CENRO Palo 10 10 10 0 

CENRO Ormoc 10 0 (10)

CENRO Baybay 5 0 (5)

0 0 

Biliran 35 65 65 30 

0 0 

So. Leyte 100 82 82 (18)

CENRO Maasin 50 22 22 (28)



CENRO San Juan 50 60 60 10 

0 0 

Samar 0 4 4 4 

CENRO Catbalogan 0 0 

CENRO Sta. Rita 4 4 4 

0 

E. Samar 0 0 0 0 

CENRO Borongan 0 

CENRO Dolores 0 

0 

N. Samar 50 25 25 (25)

CENRO Catarman 25 25 25 0 

CENRO Pambujan 25 0 (25)

0 

- Patent Processing and Issuance Patents approved and transmitted to the Registry of Deeds TOTAL (NO.) 195 255 255 60 

(ROD) within 10 working days (no.) (HAS.) 5.67 5.67 5.67 

Regional Office 0 0 

0 0 

Leyte (no.) 30 81 81 51 

(has.) 2.1955 2.1955 2 

CENRO Palo (no.) 10 32 32 22 

(has.) 0 0.7892 0.7892 1 

CENRO Baybay (no.) 10 2 2 (8)

(has.) 0 0.0203 0.0203 0 

CENRO Ormoc (no.) 10 47 47 37 

(has.) 1.386 1.386 1 

0 0 

Biliran (no.) 30 31 31 1 

(has.) 1.1938 1.1938 1 

0 0 

So. Leyte (no.) 35 16 16 (19)

(has.) 0.3896 0.3896 0 

CENRO Maasin (no.) 15 2 2 (13)

(has.) 0 0.0165 0.0165 0 

CENRO San Juan (no.) 20 14 14 (6)

(has.) 0.3731 0.3731 0 

0 0 

Samar (no.) 0 21 21 21 

(has.) 0.3298 0.3298 0 

CENRO Catbalogan (no.) 18 18 18 

(has.) 0.2862 0.2862 0 

CENRO Sta. Rita (no.) 3 3 3 

(has.) 0.0436 0.0436 0 

0 0 

E. Samar (no.) 50 5 5 (45)

(has.) 0.1733 0.1733 0 

CENRO Borongan (no.) 30 5 5 (25)

(has.) 0 0.1733 0.1733 0 

CENRO Dolores (no.) 20 0 0 (20)

(has.) 0 0 0 

0 0 

N. Samar (no.) 50 101 101 51 

(has.) 1.387 1.387 1 

CENRO Catarman (no.) 20 68 68 48 

(has.) 0 0.7989 0.7989 1 

CENRO Pambujan (no.) 30 33 33 3 

(has.) 0.5881 0.5881 1 

0 

b. Agricultural Areas Lot surveyed and approved (no.) TOTAL 14 14 14 

0 0 0 

Leyte 14 14 14 

CENRO Palo 0 0 0 

CENRO Ormoc 0 0 0 

CENRO Baybay 14 14 14 

0 



0 

Patents approved and transmitted to the Registry of Deeds TOTAL (NO.) 100 51 51 (49)

(ROD) within 10 working days (no.) (HAS.) 48.03 48.03 48.03

Regional Office 0 0 

Leyte (no.) 0 7 7 7 

(has.) 10.7008 10.7008 11 

CENRO Palo (no.) 5 5 5 

(has.) 7.834 7.834 8 

CENRO Baybay (no.) 0 0 0 

(has.) 0 0 0 

CENRO Ormoc (no.) 2 2 2 

(has.) 2.8668 2.8668 3 

0 0 

Biliran (no.) 15 15 15 0 

(has.) 11.9517 11.9517 12 

0 0 

So. Leyte (no.) 35 26 26 (9)

(has.) 20.6901 20.6901 21 

CENRO Maasin (no.) 15 16 16 1 

(has.) 0 5.4464 5.4464 5 

CENRO San Juan (no.) 20 10 10 (10)

(has.) 15.2437 15.2437 15 

0 0 

Samar (no.) 0 1 1 1 

(has.) 0.2401 0.2401 0 

CENRO Catbalogan (no.) 0 0 0 

(has.) 0 0 0 

CENRO Sta. Rita (no.) 1 1 1 

(has.) 0.2401 0.2401 0 

0 0 

E. Samar (no.) 50 2 2 (48)

(has.) 4.4439 4.4439 4 

CENRO Borongan (no.) 25 0 0 (25)

(has.) 0 0 0 0 

CENRO Dolores (no.) 25 2 2 (23)

(has.) 4.4439 4.4439 4 

0 0 

N. Samar (no.) 0 0 0 0 

(has.) 0 0 0 

CENRO Catarman (no.) 0 0 0 

(has.) 0 0 0 

CENRO Pambujan (no.) 0 0 0 

(has.) 0 0 0 

0 

c. Titling of Government lands for public and quasi-public use 0 

0 

c.1 Special Patents under Section 4 of RA10023 Application reviewed and special patent TOTAL 5 7 7 2 

Coverage: issued (no.) Regional Office 0 0 0 

-DAO 2015-01 Guidelines for the processing and Leyte 1 1 1 0 

issuance of Special Patents for Public School Sites CENRO Palo 1 1 1 0 

under RA 10023 CENRO Baybay 0 0 

-DAO 2016-21 Guidelines governing the processing CENRO Ormoc 0 0 

request for proclamation and issuance of Special 0 0 

issuance of Special Patents for Public School Sites Biliran 1 1 1 

Patents over Agricultural Lands 0 0 

So. Leyte 2 4 4 2 

CENRO Maasin 1 0 (1)

CENRO San Juan 1 4 4 3 

0 

Samar 0 0 0 0 

CENRO Catbalogan 0 

CENRO Sta. Rita 0 

0 

E. Samar 2 0 0 (2)

CENRO Borongan 1 0 (1)



CENRO Dolores 1 0 (1)

0 0 

N. Samar 0 1 1 1 

CENRO Catarman 1 1 1 

CENRO Pambujan 0 0 

0 

2. Acceleration of land titling through Rapid Land TOTAL 5 0 (5)

Tenure Appraisal (RLTA) 0 0 

Preparation of Consolidated Cadastral Map (CCM) -CCMs prapared per barangay (no.) Regional Office 0 0 

Leyte 5 0 (5)

- Palompon 0 

Biliran 0 

So Leyte 0 

Samar 0 

E Samar 0 

N Samar 0 

0 

Preparation of Land Tenure Profile -LTP per barangay prepared and submitted (no.) Regional Office 0 

Leyte 0 

Biliran 0 

So Leyte 0 

Samar 0 

E Samar 0 

N Samar 0 

0 

2. Management of foreshore Areas through Issuance Application with CSW and complete documents 0 

of permits/lease contracts processed and endorsed to Region (no.) Regional Office 0 

(ha.) Leyte 0 

Permit issued (no.) Biliran 0 

So. Leyte 0 

Samar 0 

E. Samar 0 

N. Samar 0 

0 

3. Resolution of Land Cases with Claims and Conflicts Cases 0 

0 0 

Conduct of Alternative Dispute Resolution (ADR) TOTAL 8 10 10 2 

proceedings ADR proceedings conducted with report submitted (no.)Regional Office 0 0 0 0 

Land cases settled amicably (no.) Leyte 2 8 8 6 

CENRO Palo 0 5 5 5 

CENRO Ormoc 1 2 2 1 

CENRO Baybay 1 1 1 0 

0 0 0 0 

Biliran 1 1 1 0 

0 0 0 

So. Leyte 1 0 0 (1)

CENRO Maasin 0 0 0 0 

CENRO San Juan 1 0 0 (1)

0 0 0 

Samar 2 1 1 (1)

CENRO Catbalogan 1 1 1 0 

CENRO Sta. Rita 1 0 0 (1)

0 0 0 

E. Samar 2 0 0 (2)

CENRO Borongan 1 0 0 (1)

CENRO Dolores 1 0 0 (1)

0 0 0 

N. Samar 0 0 0 0 

PENRO N.Samar 0 0 0 0 

CENRO Catarman 0 0 0 0 

CENRO Pambujan 0 0 0 0 

0 

ADR proceedings conducted with report submitted (no.) TOTAL 2 6 6 4 

Regional Office 0 0 0 0 

Leyte 1 4 4 3 



CENRO Palo 1 1 1 

CENRO Ormoc 2 2 2 

CENRO Baybay 1 1 1 0 

0 0 

Biliran 1 1 1 

0 0 

So. Leyte 1 0 0 (1)

CENRO Maasin 0 0 0 

CENRO San Juan 1 0 0 (1)

0 0 

Samar 0 1 1 1 

CENRO Catbalogan 1 1 1 

CENRO Sta. Rita 0 0 0 

0 0 

E. Samar 0 0 0 0 

CENRO Borongan 0 0 0 

CENRO Dolores 0 0 0 

0 0 

N. Samar 0 0 0 0 

PENRO N.Samar 0 0 0 

CENRO Catarman 0 0 0 

CENRO Pambujan 0 0 

0 

Land cases settled amicably (no.) TOTAL 6 4 4 (2)

Regional Office 0 0 0 0 

Leyte 1 4 4 3 

CENRO Palo 4 4 4 

CENRO Ormoc 1 0 0 (1)

CENRO Baybay 0 0 0 

0 0 

Biliran 1 0 0 (1)

0 0 

So. Leyte 0 0 0 0 

CENRO Maasin 0 0 0 

CENRO San Juan 0 0 0 

0 0 

Samar 2 0 0 (2)

CENRO Catbalogan 1 0 0 (1)

CENRO Sta. Rita 1 0 0 (1)

0 0 

E. Samar 2 0 0 (2)

CENRO Borongan 1 0 0 (1)

CENRO Dolores 1 0 0 (1)

0 0 

N. Samar 0 0 0 0 

PENRO N.Samar 0 0 0 

CENRO Catarman 0 0 0 

CENRO Pambujan 0 0 0 

0 0 

0 

4. Inspection, Verification and Approval of Surveys 0 

(IVAS) through LAMS approved survey plans through LAMS (no.) Regional Office 150 254 254 104 

Leyte 0 0 

Biliran 0 0 

So. Leyte 0 0 

Samar 0 0 

E. Samar 0 0 

N. Samar 0 0 

0 0 

SRs 254 254 254 

Lots 2253 2253 2,253 

Hectares 252.1999 252.1999 252 

0 0 

 IVAS through LAMS (CARP)         Regional Office 0 0 

 Central Office Based Fund (has.) 175.7545 175.7545 175.7545 



SRs 11 11 11 

Lots 537 537 537 

Hectares 175.7545 175.7545 175.7545 

0 

0 

5. Land Records Management 0 

Regional Office 0 

Leyte 0 

Biliran 0 

So. Leyte 0 

Samar 0 

E. Samar 0 

N. Samar 0 

0 

5.1 Digital Cadastral Database (DCDB) Cleansing Datasets of cities and municipalities from LAMS TOTAL 0 

for survey records verified and corrected (no.) Regional Office 1 (1)

Leyte 0 

Biliran 0 

So. Leyte 0 

Samar 0 

E. Samar 0 

N. Samar 0 

0 

5.2 Hiring of Geodetic Engineers/GIS Specialist Geodetic Engineers hired (no.) TOTAL 2 3 3 1 

Regional Office 2 3 3 1 

Leyte 0 

Biliran 0 

So. Leyte 0 

Samar 0 

E. Samar 0 

N. Samar 0 

0 

5.3 Land Records Maintenance 0 

Regional LAMS database maintained (no.) Regional Office 1 1 1 0 

New survey records scanned and encoded (no.) Regional Office 300 493 493 193 

Leyte 0 

Biliran 0 

So. Leyte 0 

Samar 0 

E. Samar 0 

N. Samar 0 

0 

0 

Monitoring and Evalaution 0 

Regional Office 0 

Leyte 0 

Biliran 0 

So. Leyte 0 

Samar 0 

E. Samar 0 

N. Samar 0 

1. Land Survey, Disposition and Records Management 0 

0 

Regional Office 0 

Leyte 0 

Biliran 0 

So. Leyte 0 

Samar 0 

E. Samar 0 

N. Samar 0 

0 

B.5 Forest and Watershed Management 0 

0 

Forest Development, Rehabilitation, Maintenance and Protection

0 



0 

Enhance National Greening Program 0 

0 

1. Survey, Mapping and Planning 0 

- conduct of community consultation/IEC Regional Office 0 

- conduct of site assessment Leyte 0 

- geotagging and perimeter surveying of plantable areas Biliran 0 

- preparation of GIS based maps So. Leyte 0 

- identification of fire prone areas Samar 0 

- formulation of PO specific site plan E. Samar 0 

N. Samar 0 

0 

site validated/assessed (ha.) TOTAL 1,050 230 230 -820

imlpementing PENRO Regional Office 0 0

LEYTE 500 0 -500

CENRO Palo 0 0

CENRO Ormoc 0 0

CENRO Baybay 0 0

0 0

BILIRAN 0 0

0 0

SO.LEYTE 0 230 230 230

CENRO Maasin 230 230 230

CENRO San Juan 0 0

0 0

SAMAR 350 0 0 -350

CENRO Catbalogan 0 0 0

CENRO Sta. Rita 350 0 -350

0 0

E.SAMAR 0 0 0 0

CENRO Borongan 0 0

CENRO Dolores 0 0

0 0

N.SAMAR 200 0 0 -200

CENRO Catarman 100 0 -100

CENRO Pambujan 100 0 -100

0 

3. COMPREHENSIVE SITE DEVELOPMENT 0 

0 

a. Seedling Production 0 

TOTAL 154,376 40,022 40,022 -114,354

Regional Office 0 0

LEYTE 0 0 0 0

CENRO Palo 0 0 0 0

CENRO Ormoc 0 0 0 0

CENRO Baybay 0 0 0 0

0 0

BILIRAN 0 0

0 0

SO.LEYTE 0 0 0 0

CENRO Maasin 0 0 0 0

CENRO San Juan 0 0 0 0

0 0

SAMAR 0 40,022 40,022 40,022

CENRO Catbalogan 0 40,022 40,022 40,022

CENRO Sta. Rita 0 0 0 0

0 0

E.SAMAR 0 0 0 0

CENRO Borongan 0 0 0 0

CENRO Dolores 0 0 0 0

0 0

N.SAMAR 154,376 0 0 -154,376

CENRO Catarman 72,189 0 0 -72,189

CENRO Pambujan 82,187 0 0 -82,187

0 0



a.1 Other Fruit Trees Seedling produced (no.) TOTAL 0 0

0 0

SO.LEYTE 0 0

CENRO Maasin 0 0

Bontoc 0 0

Maasin City 0 0

Sogod 0 0

0 0

CENRO San Juan 0 0

St.Bernard 0 0

Liloan 0 0

San Francisco 0 0

San Ricardo 0 0

0 0

a.4 Indigenous Seedling produced (no.) Total 31,250 31,250 31,250

0 0

LEYTE 0 0

CENRO Baybay 0 0

Hilongos 0 0

0 0

CENRO Ormoc 0 0

Ormoc City 0 0

0 0

CENRO Palo 0 0

Burauen 0 0

Jaro 0 0

La Paz 0 0

Mac Arthur 0 0

0 0

SAMAR 31,250 31,250 31,250

CENRO Catbalogan 31,250 31,250 31,250

Calbayog City 0 0

Gandara 0 0

Matuguinao 0 0

Motiong 31,250 31,250 31,250

San Jorge 0 0

0 0

CENRO Sta. Rita 0 0

Basey 0 0

Hinabangan 0 0

Marabut 0 0

Sta. Rita 0 0

0 0

E.SAMAR 0 0

CENRO Borongan 0 0

Balangkayan 0 0

Borongan City (Capital) 0 0

Gen. MacArthur 0 0

Lawa-an 0 0

Llorente 0 0

Maydolong 0 0

Quinapondan 0 0

0 0

CENRO Dolores 0 0

Arteche 0 0

Can-avid 0 0

Dolores 0 0

Jipapad 0 0

Maslog 0 0

San Julian 0 0

Taft 0 0

0 0

N.SAMAR 0 0

CENRO Catarman 72,189 0 -72,189

Bobon 5,937 0 -5,937



Catarman 5,938 0 -5,938

Lope de Vega 5,937 0 -5,937

Mondragon 5,938 0 -5,938

Rosario 7,032 0 -7,032

San Isidro 7,032 0 -7,032

San Jose 2,343 0 -2,343

Victoria 32,032 0 -32,032

0 0

CENRO Pambujan 82,187 0 -82,187

Mapanas 15,625 0 -15,625

Palapag 8,906 0 -8,906

San Roque 34,375 0 -34,375

Silvino Lobos 23,281 0 -23,281

0 0

a.6 Bamboo Culm produced (no.) TOTAL 8,772 8,772 8,772

0 0

LEYTE 0 0

CENRO Baybay 0 0

Hilongos 0 0

0 0

CENRO Ormoc 0 0

Capoocan 0 0

0 0

CENRO Palo 0 0

Burauen 0 0

0 0

SO.LEYTE 0 0

CENRO Maasin 0 0

Maasin City 0 0

Sogod 0 0

0 0

CENRO San Juan 0 0

Hinunangan 0 0

St. Bernard 0 0

Liloan 0 0

Pintuyan 0 0

San Ricardo 0 0

0 0

SAMAR 8,772 8,772 8,772

CENRO Catbalogan 8,772 8,772 8,772

Calbayog City 0 0

Jiabong 0 0

Matuguinao 8,772 8,772 8,772

Wright (Paranas) 0 0

0 0

CENRO Sta Rita 0 0

Basey 0 0

Hinabangan 0 0

Sta. Rita 0 0

0 0

E. SAMAR 0 0

CENRO Borongan 0 0

Borongan City (Capital) 0 0

Guiuan 0 0

Llorente 0 0

Maydolong 0 0

0 0

CENRO Dolores 0 0

Arteche 0 0

Can-avid 0 0

Dolores 0 0

Jipapad 0 0

Maslog 0 0

San Julian 0 0

0 0



N. SAMAR 0 0

CENRO Catarman 0 0

Bobon 0 0

Catarman(capital) 0 0

Lope de Vega 0 0

Mondragon 0 0

Rosario 0 0

San Jose 0 0

0 0

CENRO Pambujan 0 0

Silvino Lobos 0 0

0 

4. Plantation Establishment Area planted (has.) TOTAL 0 

a. Brushing Regional Office 0 

b. Hole digging LEYTE 0 

c. Staking BILIRAN 0 

d. Hauling of seedlings SO. LEYTE 0 

e. Outplanting SAMAR 0 

f. Application of fertilizer E. SAMAR 0 

g. Replanting N. SAMAR 0 

h. Establishment of fireline 0 

Regional Office 0 

Area planted (has.) LEYTE 0 

CENRO Baybay 0 

Hilongos 0 

CENRO Ormoc 0 

Ormoc City 0 

Capoocan 0 

CENRO Palo 0 

Burauen 0 

Jaro 0 

La Paz 0 

Mac Arthur 0 

0 

SOUTHERN LEYTE 0 

CENRO Maasin 0 

Bontoc 0 

Maasin City (ICCs) 0 

Sogod 0 

0 0 

CENRO San Juan 0 

Hinunangan 0 

St. Bernard 0 

Liloan 0 

San Francisco 0 

Pintuyan 0 

San Ricardo 0 

0 

SAMAR 0 

PENRO Samar 0 

0 0 

CENRO Catbalogan 0 

Calbayog City 0 

Gandara 0 

Jiabong 0 

Matuguinao 0 

Motiong 0 

San Jorge 0 

Wright(Paranas) 0 

0 0 

CENRO Sta Rita 0 

Basey 0 

Hinabangan 0 

Marabut 0 

Sta. Rita 0 



0 

E.SAMAR 0 

PENRO E Samar 0 

0 0 

CENRO Borongan 0 

Balangkayan 0 

Borongan City (Capital) 0 

Gen. Mac Arthur 0 

Guiuan 0 

Lawa-an 0 

Llorente 0 

Maydolong 0 

Quinapondan 0 

0 0 

CENRO Dolores 0 

Arteche 0 

Can-avid 0 

Dolores 0 

Jipapad 0 

Maslog 0 

San Julian 0 

Taft 0 

0 

N.SAMAR 0 

CENRO Catarman 0 

Bobon 0 

Catarman(capital) 0 

Lope de Vega 0 

Mondragon 0 

Rosario 0 

San Isidro 0 

San Jose 0 

Victoria 0 

CENRO Pambujan 0 

Mapanas 0 

Palapag 0 

San Roque 0 

Silvino Lobos 0 

0 

0 

5. Maintenance and Protection Area effectively maintained and protected with TOTAL 14,350 14,355 14,355 5 

atleast 85% survival Regional Office 0 0 0 0 

LEYTE 2,319 2,319 2,319 0 

BILIRAN 124 129 129 5 

SO. LEYTE 0 0 0 0 

SAMAR 4,597 4,597 4,597 0 

E. SAMAR 3,502 3,502 3,502 0 

N. SAMAR 3,808 3,808 3,808 0 

0 

TOTAL 0 

Year 1 Area maintained and protected (has.) Regional Office 0 

LEYTE 0 

Area maintained and protected (has.) CENRO Baybay 0 

Hilongos 0 

CENRO Ormoc 0 

Ormoc City 0 

Capoocan 0 

CENRO Palo 0 

Burauen 0 

Jaro 0 

La Paz 0 

Mac Arthur 0 

0 

SOUTHERN LEYTE 0 

CENRO Maasin 0 



Bontoc 0 

Maasin City (ICCs) 0 

Sogod 0 

0 0 

CENRO San Juan 0 

Hinunangan 0 

St. Bernard 0 

Liloan 0 

San Francisco 0 

Pintuyan 0 

San Ricardo 0 

0 

Samar 0 

PENRO Samar 0 

0 0 

CENRO Catbalogan 0 

Calbayog City 0 

Gandara 0 

Jiabong 0 

Matuguinao 0 

Motiong 0 

San Jorge 0 

Wright(Paranas) 0 

0 0 

CENRO Sta Rita 0 

Basey 0 

Hinabangan 0 

Marabut 0 

Sta. Rita 0 

0 

E. Samar 0 

PENRO E Samar 0 

0 0 

CENRO Borongan 0 

Balangkayan 0 

Borongan City (Capital) 0 

Gen. Mac Arthur 0 

Guiuan 0 

Lawa-an 0 

Llorente 0 

Maydolong 0 

Quinapondan 0 

0 0 

CENRO Dolores 0 

Arteche 0 

Can-avid 0 

Dolores 0 

Jipapad 0 

Maslog 0 

San Julian 0 

Taft 0 

0 

N. Samar 0 

CENRO Catarman 0 

Bobon 0 

Catarman(capital) 0 

Lope de Vega 0 

Mondragon 0 

Rosario 0 

San Isidro 0 

San Jose 0 

Victoria 0 

CENRO Pambujan 0 

Mapanas 0 

Palapag 0 



San Roque 0 

Silvino Lobos 0 

0 

Year 2 Area maintained and protected (has.) TOTAL 10,594 10,599 10,599 5

0 0

Regional Office 0 0

0 0

LEYTE 2,319 2,319 2,319 0

CENRO Baybay 799 799 799 0

Abuyog 466 466 466 0

Baybay City 9 9 9 0

Hindang 55 55 55 0

Inopacan 154 154 154 0

Javier 75 75 75 0

Mahaplag 40 40 40 0

0 0 0

CENRO Ormoc 757 757 757 0

Albuera 174 174 174 0

Capoocan 162 162 162 0

Leyte-Leyte 117 117 117 0

Merida 21 21 21 0

Ormoc City 196 196 196 0

Villaba 87 87 87 0

0 0 0

CENRO Palo 763 763 763 0

Burauen 186 186 186 0

Carigara 150 150 150 0

Dulag 16 16 16 0

Jaro 50 50 50 0

Julita 45 45 45 0

La Paz 32 32 32 0

Mac Arthur 101 101 101 0

Mayorga 10 10 10 0

San Miguel 80 80 80 0

Tacloban City 93 93 93 0

0 0

BILIRAN 124 129 129 5

Culaba 89 94 94 5

Kawayan 35 35 35 0

0 0

0 0

SAMAR 2,527 2,527 2,527 0

CENRO Catbalogan 1,395 1,395 1,395 0

Calbayog City 335 335 335 0

Catbalogan City 74 74 74 0

Gandara 265 265 265 0

Jiabong 80 80 80 0

Matuguinao 70 70 70 0

Motiong 100 100 100 0

San Jorge 142 142 142 0

San Jose de Buan 116 116 116 0

Sta. Margarita 78 78 78 0

Wright(Paranas) 135 135 135 0

0 0 0

CENRO Sta Rita 1,132 1,132 1,132 0

Basey 178 178 178 0

Calbiga 299 299 299 0

Hinabangan 240 240 240 0

Marabut 90 90 90 0

Pinabacdao 200 200 200 0

Sta. Rita 75 75 75 0

Villareal 50 50 50 0

0 0

E. SAMAR 2,597 2,597 2,597 0

CENRO Borongan 1,288 1,288 1,288 0



Balangiga 175 175 175 0

Balangkayan 119 119 119 0

Borongan City (Capital) 275 275 275 0

Gen. Mac Arthur 100 100 100 0

Llorente 194 194 194 0

Maydolong 250 250 250 0

Quinapondan 175 175 175 0

0 0

CENRO Dolores 1,309 1,309 1,309 0

Arteche 100 100 100 0

Can-avid 106 106 106 0

Dolores 190 190 190 0

Jipapad 100 100 100 0

Maslog 187 187 187 0

Oras 355 355 355 0

San Julian 111 111 111 0

San Policarpio 10 10 10 0

Taft 150 150 150 0

0 0

N. SAMAR 3,027 3,027 3,027 0

CENRO Catarman 1,545 1,545 1,545 0

Bobon 214 214 214 0

Catarman(capital) 88 88 88 0

Lavesarez 21 21 21 0

Lope de Vega 156 156 156 0

Mondragon 279 279 279 0

Rosario 212 212 212 0

San Isidro 349 349 349 0

San Jose 35 35 35 0

Victoria 191 191 191 0

0 0

CENRO Pambujan 1,482 1,482 1,482 0

Catubig 150 150 150 0

Gamay 490 490 490 0

Laoang 103 103 103 0

Mapanas 406 406 406 0

Palapag 119 119 119 0

San Roque 83 83 83 0

Silvino Lobos 131 131 131 0

0 0 

0 0 

Year 3 Area maintained and protected (has.) TOTAL 3,756 3,756 3,756 0 

0 0 0 

SAMAR 2,070 2,070 2,070 0 

CENRO Catbalogan 1,106 1,106 1,106 0 

Calbayog City 158 158 158 0 

Catbalogan City 25 25 25 0 

Gandara 340 340 340 0 

Jiabong 95 95 95 0 

Matuguinao 90 90 90 0 

Motiong 50 50 50 0 

San Jorge 110 110 110 0 

Sta. Margarita 15 15 15 0 

Tarangnan 43 43 43 0 

Wright(Paranas) 180 180 180 0 

0 0 0 

CENRO Sta Rita 964 964 964 0 

Basey 84 84 84 0 

Calbiga 45 45 45 0 

Hinabangan 129 129 129 0 

Marabut 156 156 156 0 

Pinabacdao 225 225 225 0 

Sta. Rita 173 173 173 0 

Talalora 60 60 60 0 

Villareal 92 92 92 0 



0 0 

E. SAMAR 905 905 905 0 

CENRO Borongan 453 453 453 0 

Balangiga 50 50 50 0 

Balangkayan 7 7 7 0 

Borongan City (Capital) 45 45 45 0 

Gen. Mac Arthur 60 60 60 0 

Llorente 100 100 100 0 

Maydolong 166 166 166 0 

Quinapondan 25 25 25 0 

0 0 

CENRO Dolores 452 452 452 0 

Can-avid 200 200 200 0 

Dolores 74 74 74 0 

Jipapad 20 20 20 0 

Maslog 50 50 50 0 

Oras 50 50 50 0 

San Policarpio 8 8 8 0 

Taft 50 50 50 0 

0 0 

N. Samar 781 781 781 0 

CENRO Catarman 391 391 391 0 

Catarman(capital) 60 60 60 0 

Lavezares 56 56 56 0 

Mondragon 105 105 105 0 

Rosario 35 35 35 0 

San Isidro 90 90 90 0 

San Jose 15 15 15 0 

Victoria 30 30 30 0 

0 0 

CENRO Pambujan 390 390 390 0 

Catubig 38 38 38 0 

Laoang 90 90 90 0 

Las Navas 124 124 124 0 

Palapag 88 88 88 0 

Pambujan 50 50 50 0 

0 

6. Hiring of Forest Extension Officers (FEO's) and/or TOTAL 94 90 90 (4)

0 0 0 

Technical Personnel to Support NGP Implementation Technical Personnel Hired (no.) Regional Office 10 10 10 0 

Forest Extension Officer hired (no.) @ 1EO:300ha. 0 0 0 

Leyte 9 9 9 0 

PENRO Leyte 3 3 3 0 

CENRO Palo 2 2 2 0 

CENRO Ormoc 2 2 2 0 

CENRO Baybay 2 2 2 0 

0 0 0 

Biliran 1 1 1 0 

0 0 0 

So. Leyte 8 4 4 (4)

PENRO S. Leyte 4 0 0 (4)

CENRO Maasin 2 2 2 0 

CENRO San Juan 2 2 2 0 

0 0 0 

Samar 20 20 20 0 

PENRO Samar 3 3 3 0 

CENRO Catbalogan 9 9 9 0 

CENRO Sta. Rita 8 8 8 0 

0 0 0 

E. Samar 30 30 30 0 

PENRO E. Samar 6 6 6 0 

CENRO Borongan 13 13 13 0 

CENRO Dolores 11 11 11 0 

0 0 0 

N. Samar 16 16 16 0 



PENRO N. Samar 2 2 2 0 

CENRO Catarman 7 7 7 0 

CENRO Pambujan 7 7 7 0 

0 0 

7. Maintenance of Seed Production Areas/IPTs SPA/IPT maintained with seeds collected TOTAL 6 6 6 0 

0 0 0 

Leyte 1 1 1 0 

Biliran 1 1 1 0 

So. Leyte 1 1 1 0 

Samar 1 1 1 0 

E. Samar 1 1 1 0 

N. Samar 1 1 1 0 

0 0 

8. Maintenance of Clonal Nurseries clonal nursery maintained with quality Planting Material produced (no.)TOTAL 1 1 1 0 

Regional Office 1 1 1 0 

0 

cloned seedlings produced (no.) TOTAL 1,019 1,019 1,019

Regional Office 1,019 1,019 1,019

0 

0 

9. Construction/Rehab of nurseries Nurseries constructed/rehabilitated TOTAL 10 9 9 (1)

per CENRO/Implementing PENROs with 100,000 seedlings produced annually Regional Office 0 0 0 

Leyte 3 2 2 (1)

CENRO Baybay 1 1 1 0 

CENRO Ormoc 1 1 1 0 

CENRO Palo 1 0 (1)

0 0 

Biliran 1 1 1 0 

0 0 

So. Leyte 2 1 1 (1)

CENRO Maasin 1 0 (1)

CENRO San Juan 1 1 1 0 

0 0 

Samar 2 2 2 0 

CENRO Catbalogan 1 1 1 0 

CENRO Sta Rita 1 1 1 0 

0 0 

E. Samar 0 2 2 2 

CENRO Borongan 1 1 1 

CENRO Dolores 1 1 1 

0 0 

N. Samar 2 1 1 (1)

CENRO Catarman 1 0 (1)

CENRO Pambujan 1 1 1 0 

0 

10. Procurement of Laptops Laptop procured (no.) TOTAL 22 18 18 (4)

Regional Office 2 0 0 (2)

Leyte 0 0 0 

Biliran 2 0 0 (2)

So. Leyte 6 6 6 

Samar 6 0 0 (6)

E. Samar 6 6 6 0 

N. Samar 6 6 6 0 

0 

0 

0 

12. Risk Resiliency Program TOTAL 0 

Regional Office 0 

Leyte 0 

Biliran 0 

So. Leyte 0 

Samar 0 

E. Samar 0 

N. Samar 0 

0 



a. Seedling Production 0 

0 

0 

11.a.4 Indigenous Seedlings produced (no.) TOTAL 0 

0 

E.SAMAR 0 

CENRO Borongan 0 

Balangiga 0 

Borongan City (Capital) 0 

Giporlos 0 

Maydolong 0 

0.00 0 

CENRO Dolores 0 

Can-avid 0 

Dolores 0 

Maslog 0 

San Julian 0 

Taft 0 

0 

11.b Plantation Establishment Area planted (has.) TOTAL 0 

a. Brushing 0 

b. Hole digging E.SAMAR 0 

c. Staking CENRO Borongan 0 

d. Hauling of seedlings Balangiga 0 

e. Outplanting Borongan City (Capital) 0 

f. Application of fertilizer Giporlos 0 

g. Replanting Maydolong 0 

h. Establishment of fireline CENRO Dolores 0 

Can-avid 0 

Dolores 0 

Maslog 0 

San Julian 0 

Taft 0 

0 

11.c Maintenance and Protection Area effectively maintained and protected with TOTAL 3,460 3,460 3,460 0 

atleast 85% survival Regional Office 0 0 

Leyte 0 0 

Biliran 0 0 

So. Leyte 0 0 0 

Samar 854 854 854 0 

E. Samar 2,606 2,606 2,606 0 

N. Samar 0 

0 

Year 1 Area maintained and protected (has.) TOTAL 0 

-ring weeding 0 

-patrol work E.SAMAR 0 

-conduct of geotagging CENRO Borongan 0 

Balangiga 0 

Borongan City (Capital) 0 

Giporlos 0 

Maydolong 0 

CENRO Dolores 0 

Can-avid 0 

Dolores 0 

Maslog 0 

San Julian 0 

Taft 0 

0 

Year 2 Area maintained and protected (has.) TOTAL 3,195 3,195 3,195 0

-ring weeding 0

-replanting SAMAR 589 589 589 0

-fire supression EASTERN SAMAR 2,606 2,606 2,606 0

-patrol work 0 0

-application of fertilizer 0 0



-establishment of fireline SAMAR 589 589 589 0

-conduct of geotagging CENRO Catbalogan 331 331 331 0

Calbayog City 201 201 201 0

-application of fertilizer Jiabong 20 20 20 0

Matuguinao 100 100 100 0

-establishment of fireline Motiong 10 10 10 0

-conduct of geotagging 0 0

CENRO Sta Rita 258 258 258 0

Basey 250 250 250 0

Sta. Rita 8 8 8 0

0 0

E.SAMAR 2,606 2,606 2,606 0

CENRO Borongan 1,536 1,536 1,536 0

Balangiga 238 238 238 0

Borongan City (Capital) 375 375 375 0

Giporlos 25 25 25 0

Guiuan 120 120 120 0

Hernani 15 15 15 0

Lawa-an 230 230 230 0

Maydolong 375 375 375 0

Quinapondan 62 62 62 0

Salcedo 96 96 96 0

0 0

CENRO Dolores 1,070 1,070 1,070 0

Arteche 140 140 140 0

Can-avid 179 179 179 0

Dolores 68 68 68 0

Jipapad 106 106 106 0

Oras 175 175 175 0

San Julian 134 134 134 0

San Policarpio 150 150 150 0

Sulat 50 50 50 0

Taft 68 68 68 0

0

Year 3 Area maintained and protected (has.) TOTAL 265 265 265 0

0

SAMAR 265 265 265 0

CENRO Catbalogan 160 160 160 0

Calbayog 130 130 130 0

Sta. Margarita 15 15 15 0

Catbalogan 15 15 15 0

0 0

CENRO Sta. Rita 105 105 105 0

Calbiga 25 25 25 0

Basey 80 80 80 0 

0 

0 

0 

Soil Conservation and Watershed Management 0 

including River Basin Management and Development 0 

0 

Watershed Management Planning 0 

0 

1.2 Construction of Small Water Impounding Dam SWISS Constructed (cu.m) TOTAL 0 

Regional Office 0 

0 

2. Activities on Water Resource Utilization Section TOTAL 0 

(WRUS) Regional Office 0 

Leyte 0 

Biliran 0 

So. Leyte 0 

Samar 0 

E. Samar 0 

N. Samar 0 

0 



WPA verified/validated (no.) TOTAL 6 11 11 5 

Regional Office 6 11 11 5 

0 0 

Water users inventoried (no.) TOTAL 2 4 4 2 

Regional Office 2 4 4 2 

0 0 

Water resources identified and mapped (no.) TOTAL 2 4 4 2 

Regional Office 2 4 4 2 

0 0 

Data Encoder hired (no.) TOTAL 1 1 1 0 

Regional Office 1 1 1 0 

0 

3. Operationalization Maintenance of Watershed TOTAL 0 

Instrumentation Regional Office 0 

Leyte 0 

Biliran 0 

So. Leyte 0 

Samar 0 

E. Samar 0 

N. Samar 0 

0 

3.1 Database access subscription Database access subscription procured and installed (no.) TOTAL 1 1 1 0 

a. Zentra Cloud for Automated Weather Station and CTD Zentra - 4 units Regional Office 1 1 1 0 

Groundwater Sensor 0 

b. Hydrosphere for AWLS Hydrosphere – 1 unit 0 

0 

0 

3.2 Hiring of Database Manager for Instrumentation Database Manager hired (no.) TOTAL 1 1 1 0 

(Information System Analyst with GIS background) Regional Office 1 1 1 0 

0 

4. Sustainable Operationalization of River Basin Organization TOTAL 0 

Regional Office 0 

Leyte 0 

Biliran 0 

So. Leyte 0 

Samar 0 

E. Samar 0 

N. Samar 0 

0 

4.1 Conduct of Execom/Council Meetings No. of proceedings/minutes of the meeting/ TOTAL 0 

-Cluster V approved resolutions submitted Regional Office 0 

-Cluster VI 0 

0 

4.2 Conduct of TWG/Committee Meeting No. of proceedings/approved minutes TOTAL 0 

of the meeting conducted Regional Office 0 

0 

0 

5. Strengthening of RBPMOs at the Regional Level 0 

0 

- Hiring of Support Staff Contract of Service hired (no.) TOTAL 1 1 1 0 

Regional Office 1 1 1 0 

0 

0 

ADAPTIVE CAPACITIES OF HUMAN COMMUNITIES

AND NATURAL SYSTEM IMPROVED

0 

ENVIRONMENT AND NATURAL RESOURCES 0 

RESILLIENCY PROGRAM 0 

0 

A. Natural Resource Assessment 0 

0 

1. Watershed Characterization with Vulnerbility Watershed Characterization with VA report (no.) 0 

Assessment Regional Office 0 

Leyte 0 

Biliran 0 



So. Leyte 0 

Samar 0 

E. Samar 0 

N. Samar 0 

0 

Small Watershed (<10,000has.) TOTAL 0 

Medium watershed (>10,000-50,000has.) Reviewed drafted CRVA by Regional IWMP Review Committee (no)Regional Office 0 

Large watershed (>50,000has.) Approved CRVA by RED and endorsed to FMB (no) 0 

0 

0 

Drafted the watershed characterization with Leyte 0 

vulnerability assessment as member of the Biliran 0 

IWMP (TWG) created by Regional Office So. Leyte 0 

(no. and total area/ha) Samar (Sondara Watershed - 1,854 has) 0 

E. Samar 0 

N. Samar (Bantayan Watershed - 9,805.09 has) 0 

0 

0 

3. Formation/strengthening of Watershed WMCs created and operationalized with 0 

Management Councils strategic, operations plan and financing Regional Office 0 

mechanisms in place Leyte 0 

Biliran 0 

So. Leyte 0 

Samar 0 

E. Samar 0 

N. Samar 0 

0 

TOTAL 0 

WMCs created and operationalized with strategic, Regional Office 0 

operations plan and financing mechanisms in place 0 

0 

ground working / coordination with the major Leyte 0 

stakeholders within the watersheds Biliran 0 

So. Leyte 0 

Samar 0 

E. Samar 0 

N. Samar 0 

0 

CBFM-CARP Fund 101 0 

PROGRAM BENEFICIARIES DEVELOPMENT (PBD) IN CBFM AREAS (CBFM-CARP) 0 

0 

1. Rationalize and Ensure Climate Resilient of ARBs Physical, Social, Environmental and Economic Support 0 

0 

1.1 Agroforestry Development and Livelihood in CBFM Areas area (ha) covered to be developed TOTAL 0 

Leyte 0 

CENRO Palo 0 

Caibaan Farmers 

Livelihood Association 
0 

San Miguel Forest Savers 

Association (SMFSA)
0 

San Ricardo Producers 

Association (SRPA)
0 

Rizal Upland Developers 

Association (RUDA)
0 

0 

CENRO Ormoc 0 

San Jose Calunasan Forest 

Builders Association 

(SAJOCAFBA)

0 

0 

Southern Leyte 0 

CENRO Maasin 0 

Tigbawan Rehabilitators & 

Farmers Association 

(TRFA)

0 



0 

CENRO San Juan 0 

Malico Upland Farmers 

Association (MUFA)
0 

0 

Samar 0 

CENRO Sta.Rita 0 

Kauswagan nga 

Pederasyon San mga 

Parag-uma sa Matuguinao 

(KPPM)

0 

0 

Northern Samar 0 

CENRO Pambujan 0 

Ginagdanan CBRMP 

Organization (GCBRMPO)
0 

0 

1.4 Documentation of Succes Stories video and narrative with report TOTAL 0 

Regional Office 0 

0 

2. Build and Enhance the Capacities of ARBs and their organizations though differentiated and customized intervention 0 

0 

2.1 Organization Develoment Skills Enhancement no. of training conducted TOTAL 0 

Regional Office 0 

0 

no. of PO/members trained TOTAL 0 

Regional Office 0 

0 

3. Oher Activities in Support to the Program 0 

0 

3.1 Hiring of Monitoring and Evaluation Officer no. of hired monitoring and evaluation officer TOTAL 6 6 

Regional Office 6 6 

0 

0 
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MARIA TERESA N. PATINDOL SONIA Q. MEJIDO ARTURO N. SALAZAR, D.M., CESO IV ATTY. DARIO O. SUAREZ ARTURO E. FADRIQUELA

Chief, Planning and Management Division Chief, Finance Division ARD for Management Services OIC-ARD for Technical Services OIC, Regional Executive Director


