DEPARTMENT OF ENVIRONMENT AND NARTURAL RESOURCES

PHYSICAL AND FINANCIAL ACCOMPLISHMENT

AS OF DECEMBER 2018
REGION 8
PHYSICAL FINANCIAL ('000)
TARGET ACCOMPLISHMENT % (Amt. OBLIGATION DISBURSEMENT % BUDGET UTILIZATION RATE inMTASgSSéJA\?;:[ﬁQEmEH
PROGRAM/PROJECT/ACTIVITY PERFORMANCE INDICATORS Province/Municipality ANNUAL TODATE THIS MO TODATE THISMO TODATE " TODATE ALLOT-MENT RELDEASE Tj:z;s::{:\ll THISMO | TODATE THISMO TODATE OBLIGATION/ | DISBURSEMENT/ | LOW & HIGH PERCENTAGE
Nov DEC DEC DEC DEC 00) DEC |ASOFDEC|  DEC ASOFDEC [ ALLOTMENT | OBLIGATION ACCOMPLISHMENTS
A.0l.a |General Management and Supervision
1. Provide general administration and
support services
appointments prepared (no.) Reg'l Office 40 40 40 42 50 125% 250 250 100%
plantilla prepared (no.) Reg'l Office 16 16 16 18 113% 100 100 100%
payrolls prepared (no.) TOTAL 296 266 30 296 42 382 129%
Reg'l Office. 53 48 5 53 8 54 102% 80 80 100%
LEYTE 53 48 5 53 7 53 100% 20 20 100%
|BILIRAN 21 18 3 21 4 23 110% 6 6 100%

SO. LEYTE 30 27 3 30 4 37 123% 8 8 100% Salary_' - VACA,
Monetization

SAMAR 53 48 5 53 7 53 100% 10 10 100%

E SAMAR 65 58 7 65 8 111 171% 10 10 100%

N. SAMAR 21 19 2 21 4 51 243% 10 10 100% Including payrolls for
contractuals

1.1 Attendance to pertinent w orkshop, trainings,
i and
focus group discussions and workshops, trainings, seminars, FGD Reg!l Office 8 8 8 1 15 188% 250 250 100%
professional/career forum
and conventions attended (no.)
1.2 Periodic monitoring and inspection of
field offices inspection conducted (no.) Reg'l Office 16 15 1 16 3 21 131% 100 100 100%
personnel records maintained
841 - Active Employee, 52
dated (no. Reg'l Offi 903 903 903 903 903 903 100% 200 200 100%
updated (no) gtortice CTI, 17 SECSIVE
LEYTE 158 158 158 158 188 188 119% 7 7 100%
[BILIRAN 51 51 51 51 50 50 98% 5 5 100%

SO. LEYTE 116 116 116 116 116 116 100% 8 8 100% records were updated. 116
actual regular employees

SAMAR 125 125 125 125 125 125 100% 8 8 100% Retired 2 personnel
At CENRO Dolores 1
employee died last Fen 2018

E SAMAR 116 116 116 116 114 114 98% 10 10 100% and 1 employee was
promoted under PENRO
Boronaan item

N. SAMAR 109 109 109 109 102 108 99% 10 10 100% Only‘108 personnelis on
plantilla

application/clearances processed TOTAL
(sevice records/certifications/ leave of Regll Office 100 100 100 100 211 1478 100% 70 70 100%
22 applications for Leave, 2
applications processed) LEYTE 100 100 100 100 -78 257 100% 9 9 100% clearances, 18 service
record
(percentage) |BILIRAN 100 100 100 160 30 431 100% 6 6 160%
Leave applications;

SO. LEYTE 100 100 100 100 29 530 100% 5 5 100% clearances, CTO
applications & other request
from emplovee,

SAMAR 100 100 100 100 181 100% 5 5 100%

|E SAMAR 100 100 100 100 11 97 100% 6 6 100%

N. SAMAR 100 100 100 100 445 100% 6 6 100%

1.3 Submission of SALN SALN submitted to Ombudsan, Ciil TOTAL
Service
Commission and Central Office Reg'l Office 903 903 903 917 102% 70 70 100%

LEYTE 158 158 158 163 103% 30 30 100%

BILIRAN 51 51 51 51 100%
only regiular employees

SO. LEYTE 116 116 116 116 100% submitted already submitted
last Jan 2018

SAMAR 125 125 125 125 100%

|E"SAMAR 116 116 116 116 100%
2 personnel ready for

N. SAMAR 109 109 109 105 96% transmittal w hile 1 has
resianed

1.4 Updating of Citizen Charter citizen charter updated (no.) TOTAL

Reg'l Office 1 1 1 100% 50 50 100%

LEYTE 4 4 4 100% 40 40 100% Posted

BILIRAN 1 2 200% 5 5 100%

|SO, LEYTE 3 3 26 26 100%
SAMAR 3 3 3 100% 22 22 100%
E. SAMAR 3 3 rage LOTEL 3 100% 30 30 100% November Target
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N. SAMAR 3 3 3 100% 30 30 100%
SECSIME updated (no.) TOTAL
(by Divisions and CENROs) rﬁeg‘l Office 8 8 8 8 100% 50 50 100%
LEYTE 5 5 5 5 100%
BILIRAN 2 2 2 2 100%
|SO.LEYTE 4 4 4 ) 100%
SAMAR 4 ) 3 4 100%
E SAMAR 7 ) 4 ) 100%
N. SAMAR 3 ) 7 4 100%
1.5 Office Performance Commitment Review (OPCR)
Approved Ce formance Rating
- Compliance to approved OPCR (commitment) based on SPMS guidelines submitted to Regll Office 3 2 1 3 1 33%
Central Office (no.)
" Approved Commitment/Performance Rating
- I 1 fi
Raif‘";’ lance to approved OPCR (Ferformance |, - e on SPMS guidelines submitedto  |LEYTE 9 8 1 9 4 4%
9 Redional Office (no.)
(PENROs and CENROS) |BILIRAN 3 > 1 3 1 1 33%
|SO. LEYTE 7 6 1 7 1 7 100%
SAMAR 7 6 1 7 3 43%
E SAMAR 7 6 1 7 1 7 100%
N. SAMAR 7 6 1 7 3 43%
Appn?ved DPCR .based cp SPMS guidelines Regl Office 16 16 16
to Regional Office (no.)
Approved DPCR based on SPMS guidelines
to Regional Office (no.) LEVTE 4 4 4 2 50%
[BILRAN 4 1 4 2 2 50%
|SOLEYTE 4 4 4 q 160%
SAMAR 4 7] 4 ) 100%
E'SAMAR 3 ) 4 ) 160%
N. SAMAR 4 4 4 2 50%
Approved IPCR based on SPMS guidelines ) Off
Reg'l Offi 1 1 1
submitted to Central Office (no.) egl Office 806 806 806
Approved IPCR based on SPMS guidelines
submitted to Regional Office (no.) LEVTE 316 316 316 163 52%
rBTLIRA N 102 102 102 -2 100 98%
|SO. LEYTE 232 232 232 232 100%
SAMAR 250 250 250 127 250 100%
E SAMAR 232 232 232 116 50%
N. SAMAR 218 218 218
2. Procurement Services
agency procurement plan prepared (no.) TOTAL
(Jan.31,2018 APP CY 2018) EEQ‘l Office 2 2 2 2 100% 200 200 100%
(Nov.30,2018 APP-CSE CY 2019) LEYTE 2 2 2 1 2 100% 9 9 100%
BILIRAN 2 2 2 2 100% 6 6 100%
|SO. LEYTE 2 2 2 2 100% 4 4 100%
SAMAR 2 2 2 2 100% 8 8 100%
E SAMAR 2 2 2 2 100% 8 8 100% Jan. & Nov. 2018
N. SAMAR 2 2 2 2 100% 10 10 100%
PPMP (no.) TOTAL
(by Division and CENROS) [Regi Office 8 8 8 9 113%
LEYTE 5 5 5 1 20%
BILIRAN 2 2 2 2 100%
|SO. LEYTE 4 4 4 4 100%
SAMAR 4 4 4 4 100%
E SAMAR 4 4 4 4 100% September target
N. SAMAR 4 4 4 2 50%
inventory conducted (no.) TOTAL
ﬁeg’l Office 2 2 2 120 120 100%
LEYTE 1 1 1 1 1 100% 50 50 100%
BILIRAN 1 1 1 15 15 100%
only expendables supplies
SO. LEYTE 1 1 1 1 100% 16 16 100% w ere inventoried; 4th qgtr
target (Nov. 2018)
SAMAR 1 1 1 1 100% 30 30 100%
ré SAMAR 1 1 1 1 100% 20 20 100%
|N. SAMAR 1 1 1 Fage 2 orll 1 100% 12 12 100%
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bidding conducted (percentage) TOTAL
rR-eg‘l Office 100 100 100 100 34 100% 200 200 100%
LEYTE 100 100 100 100 97 100% 29 29 100%
BILIRAN 100 100 100 100 2 100% 6 6 100%
|So. LEYTE 100 100 100 100 11 100% 8 8 100%
SAMAR 100 100 100 100 7 100% 15 15 100%
E SAMAR 100 100 100 100 4 100% 11 11 100%
N. SAMAR 100 100 100 100 10 100% 12 12 100%
PhilGeps posting (percentage) TOTAL
rﬁeg’l Office 100 100 100 100 224 100% 211 211 100%
LEYTE 100 100 100 100 1 40 100% 160 160 100%
BILIRAN 100 100 100 100 6 100% 20 20 100%
|SO.LEYTE 100 100 100 100 62 100% 5 5 100%
SAMAR 100 100 100 100 30 100%
E. SAMAR 100 100 100 100 10 23 100% 20 20 100%
N. SAMAR 100 100 100 100 10 100% 6 6 100%
requests acted upon (percentage) TOTAL
a.Purchase Request [ﬁeg’l Office 100 100 100 100 452 100% 50 50 100%
LEYTE 100 100 100 100 170 100% 20 20 100%
BILIRAN 100 100 100 100 23 100% 5 5 100%
and materials
SO. LEYTE 100 100 100 100 a7 418 100% request fromfield office
were catered
SAMAR 100 100 100 100 59 100% 8 8 100%
|E"SAMAR 100 100 100 100 23 178 100% 10 10 100%
N. SAMAR 100 100 100 100 72 100% 10 10 100%
PAR/ICS issued (percentage) TOTAL
rR“eg‘I Office 100 100 100 100 1671 100% 100 100 100%
LEYTE 100 100 100 100 143 100% 19 19 100%
BILIRAN 100 100 100 100 17 100% 4 4 100%
ICT/Supplies w ere commonly
. LEYTE 1 K 1 1 114 1
SO 0 0 0 0 ° 6 00% issued with PAR/ICS
SAMAR 100 100 100 100 43 100%
|E"SAMAR 100 100 100 100 77 752 100% 10 10 100%
N. SAMAR 100 100 100 100 31 100% 8 8 100%
- Action Plan on the disposal of unserviceable Action plan on disposal of unserviceable Reg'l Office 1 1 1 1 100% 20 20 100%
PPE together with Special Order (SO) of based on IIRUP (no.) LEYTE 1 1 1 1 2 200%
Disposal Committee based on Inventory and BILIRAN 1 1 1 1 100%
already prepared and
Inspection Report of Unserviceable Property SO. LEYTE 1 1 1 1 100% submitted IIRUP to the
appraisal committee
(IRUP) SAMAR 1 1 1 1 100%
E SAMAR 1 1 1 1 100%
N. SAMAR 1 1 1 1 100%
D . . report of unserviceable vehicles disposed | y
Disposable unserviceable vehicles submitted to Central Office and COA (no.) Reg'l Office 1 1 1
report of unserviceable vehicles disposed
submitted to Regional Office and COA (no.) LEVTE 1 : o : B
BILIRAN 1 1 1 1 100%
disposal of unserviceable
S0. LEYTE 1 1 1 tires of various service
vehicles;no unserviceable
vehicles to be dispose
SAMAR 1 1 1 1 1 100%
E SAMAR 1 1 1 1 100%
N. SAMAR 1 1 1 1 100%
3. Property Management Services
requests acted upon (percentage) TOTAL
a. Complaints/Job Order under for repair Reg'l Office 100 100 100 100 10 148 100% 60 60 100%
LEYTE 100 100 100 100 54 100% 14 14 100%
rgI.LIRA N 100 100 100 100 5 22 100% 15 15 100%
|SO. LEYTE 100 100 100 100 3 32 100%
SAMAR 100 100 100 100 297 100% 15 15 100%
E SAMAR 100 100 100 100 4 34 100% 20 20 100%
|N. SAMAR 100 100 100 100 4 100% 10 10 100%
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vehicles registered and insured (no.) TOTAL
rﬁeg‘l Office 11 11 11 14 127%
LEYTE 32 32 32 12 32 100%
BILIRAN 3 3 3 3 100%
|SO. LEYTE 12 12 12 12 100%
SAMAR 10 10 10 10 100%
E SAMAR 7 ) 4 ) 100%
N. SAMAR 11 11 11 11 100%
vehicles repaired and maintained (no.) TOTAL
Reg'l Office 11 11 11 11 14 14 127% 400 400 100% 1 for repair. 11 maintained
LEYTE 32 32 32 32 32 32 100% 211 211 100%
rBTLIRA N 3 3 3 3 2 2 67% 141 141 100%
|SO.LEYTE 12 12 12 12 12 12 100% 128 128 100%
SAMAR 10 10 10 10 10 100% 216 216 100%
E SAMAR 3 4 4 4 4 4 100% 203 203 100%
N. SAMAR 11 11 11 11 230 230 100%
equipments repaired and maintained TOTAL
(percentage) |Regi Office 100 100 100 100 160 160 100%
LEYTE 100 100 100 100 39 100% 170 170 100%
BILIRAN 100 100 100 100 3 100% 60 60 100%
|SO. LEYTE 100 100 100 100 52 59 100% 39 39 100%
SAMAR 100 100 100 100 3 100% 198 198 100%
E. SAMAR 100 100 100 100 33 33 100% 189 189 100%
N. SAMAR 100 100 100 100 150 150 100%
buildings insured (no.) TOTAL
|Regii Gifice 7 7 7 7 100%
Building insured at GSIS:
Rescue Center, Planning
LEYTE 8 8 8 8 1 Office, Records, Office
Building, Ecolodges
[BILIRAN 3 3 3 2 67%
PENRO/CENRO Office
SO. LEYTE 5 5 5 5 100% building, cottage building &
Records.COA Buildina
SAMAR 10 10 10 10 100%
Sept. Target renew al on
E SAMAR 5 5 5 5 100% Sept still covered on the one
(1) year renew al period
N. SAMAR 3 3 3 3 100%
buildings maintained (percentage) TOTAL
’Eeg‘l Office 7 7 7 7 7 100% 400 400 100%
PENRO Office, CENRO
LEYTE 8 8 8 8 8 100% 200 200 100% Offices, Rescure center,
MVNP, LDNP, CIPLS
Ecolodae
[BILRAN 3 3 3 3 3 100% 150 150 160%
PENRO/CENRO Office &
SO. LEYTE 5 5 5 141 141 100% PENRO/CENRO Records
SAMAR 10 10 10 10 100% 219 219 100%
|E SAMAR 5 5 5 5 5 100% 200 200 100%
3 ENR Offices and 2
N. SAMAR 2 2 1
SAMA N N N 36 36 00% Records Offices
office equipment, furnitures & fixtures (no.) |Reg'l Office 1 1 1 1 100% 3,000 3,000 100%
- Conslnfcllon/conplellon of office building and land building constructedicompleted (no.) TOTAL
and land improvements
Reg'l Office
LEYTE 2 2 2 2 2 100% 12,000 12,000 100% 12,000.00 1663 10000.00 100% 83%
BILIRAN 1 1 1 11% 100% 100% 5,000 5,000 100% 15.00| 5,000.00 1 4060.00 100% 81%
|SO. LEYTE 2 2 2 2 100% 6,000 6,000 100% 229.00( 6,000.00 229 6000.00 100% 100%
SAMAR 1 1 1 1 100% 2,500 2,500 100% 2,494.12 2494.12 100% 100%
E SAMAR 1 1 1 1 1 100% 4,000 4,000 100% 213.89( 4,000.00 3079.77 100% 7%
N. SAMAR 1 1 1 1 100% 7,000 7,000 100% 6,820.00 6547.46 97% 96%
4. Records Management
y TOTAL
transmitted (percentage)
rﬁeg‘l Office 100 100 100 100 48 2093 100% 60 60 100%
LEYTE 100 100 100 100 159 4652 100% 9 9 100%
BILRAN 100 100 100 10| _ 33[ 132 100% 4 4 100%
Page-4-of i1
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SO. LEYTE 100 100 100 100 84 1599 100% 8 8 100% Based on registered at email
account
SAMAR 100 100 100 100 53 1754 100% 5 5 100%
|E SAMAR 100 100 100 100 64 537 100% 5 5 100%
N. SAMAR 100 100 100 100 921 100% 5 5 100%
received (p g TOTAL
rR-eg‘I Office 100 100 100 100 211 2297 100% 30 30 100%
LEYTE 100 100 100 100 6287 100% 16 16 100%
BILIRAN 100 100 100 100 77 1389 100% 5 5 100%
SO. LEYTE 100 100 100 100 179 3628 100% 6 6 100% Based on registered at email
account
SAMAR 100 100 100 100 100 3202 100% 5 5 100%
|E"SAMAR 100 100 100 100 70 1309 100% 5 5 100%
N. SAMAR 100 100 100 100 1528 100% 5 5 100%
Jissuances indexed (percentage) TOTAL
rﬁeg'l Office 100 100 100 100 1036 16772 100% 65 65 100%
LEYTE 100 100 100 100 99 3042 100% 5 5 100%
BILIRAN 100 100 100 100 130 2177 100% 5 5 100%
|SO, LEYTE 100 100 100 100 49 1063 100% 6 6 100%
SAMAR 100 100 100 100 39 1803 100% 7 7 100%
E. SAMAR 100 100 100 100 234 2964 100% 5 5 100%
N. SAMAR 100 100 100 100 1902 100% 5 5 100%
copies produced (percentage) TOTAL
|T?eg'| Office 100 100 100 100 2172 25796 100% 70 70 100%
LEYTE 100 100 100 100 54 885 100% 4 4 100%
BILIRAN 100 100 100 100 169 2254 100% 4 4 100%
|SD. LEYTE 100 100 100 100 106 1197 100% 8 8 100%
SAMAR 100 100 100 100 234 4456 100% 5 5 100%
E. SAMAR 100 100 100 100 160 2594 100% 5 5 100%
N. SAMAR 100 100 100 100 1706 100% 5 5 100%
ications delivered and TOTAL
mailed (percentage) rﬁeg‘l Office 100 100 100 100 681 6781 100% 80 80 100%
LEYTE 100 100 100 100 267 11027 100% 26 26 100%
BILIRAN 100 100 100 100 72 290 100% 4 4 100%
|SO. LEYTE 100 100 100 100 114 3445 100% 12 12 100%
|§AMAR 100 100 100 100 26 3759 100% 5 5 100%
E SAMAR 100 100 100 100 185 2175 100% 3 3 100%
N. SAMAR 100 100 100 100 1595 100% 5 5 100%
clients served (percentage) TOTAL
rﬁeg‘l Office 100 100 100 100 2132 26868 100% 40 40 100%
LEYTE 100 100 100 100 908 11294 100%
BILIRAN 100 100 100 100 60 1066 100%
clients were served &
SO. LEYTE 100 100 100 100 453 7179 100% 8 8 100% directly referred to the
concerned unit
SAMAR 100 100 100 100 137 2157 100%
[E SAMAR 100 100 100 100 751 9240 100%
| N. SAMAR 100 100 100 100 2729 100%
no. of authenticated documents/ Regl Office 100 100 100 100 27 425 100% 20 20 100%
releéée qf LEYTE 100 100 100 100 388 4773 100%
certification/clearances/appearance
(percentage) BILIRAN 100 100 100 100 371 5610 100%
|SO. LEYTE 100 100 100 100 101 960 100%
SAMAR 100 100 100 100 2 356 100%
E SAMAR 100 100 100 100 48 912 100%
N. SAMAR 100 100 100 100 731 100%
5. Budget/Finance Management
Reg'l Office/PENRO financial plans [Reg' Office 1 1 1 1 100% 150 150 100%
review ed, consolidated, finalized and
submitted thru OSBP (no.)
Financial Plan copies produced (no.) [-Reg'l Office 6 6 6 6 100% 50 50 100%
PENROs SAA / NTA prepared (no.) Reg'l Office 40 36 4 40 2 76 190% 150 150 100%
Communication requests acted upon Reg'l Office 10 10 10 37 370% 50 50 100%
(no.)
- Online Submission of Budget Proposal (OseR)  |ed! Office/PENRO Budget proposals Regl Office 1 1 1 1 100% 50 50 100%
prepared,
review ed and consolidated (no.) (OSBP) LEYTE 1 1 1 1 100%
[BILRAN 1 1 1 1 100%
|SO. LEYTE 1 1 1 1 100% 5 5 100%
SAMAR 1 1 1" pape & of 11 1 100%
|E SAMAR 1 1 1 1 100%
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N. SAMAR 1 1 1 1 100%
obligation request and status certified rR-eg‘l Office 3,500 3,167 333 3,500 297 4543 130% 100 100 100%
|(no.) LEYTE 100 91 9 100 23 3428 3428%
BILIRAN 720 660 60 720 135 1101 153%
|So. LEYTE 310 2393
SAMAR 7
E SAMAR 700 641 59 700 140 1579 226%
N. SAMAR 169 2066 8 8 100%
- Budget and Financial Accountabilty Reports |2/ > submitted BFARS submited Regl Office 12 9 3 12 3 12 100% w0 100 100%
quarterly (no.)
$FARS) based on DBM-COA Joint Circular No. 014- | - No.1 - SAAODB
- No.1A - SAAODBOE
- No.1B - LASA
attendance to EXECOM (no.) rﬁeg‘l Office 6 4 2 6 6 100% 50 50 100%
attendance to learning events/w orkshop Reg'l Office 10 8 2 10 3 10 100% 100 100 100%
[(no.) LEYTE 1 1 1 1 100%
|BILIRAN 1 1 1 3 300%
|SO. LEYTE 1 1 1 1 100% 30 30 100%
SAMAR 1
E. SAMAR 1 1 1 1 100%
[N SAMAR q
budget reports prepared (no.) Reg'l Office 2
LEYTE 100 83 17 100 2 2%
BILIRAN 16 16 16 2 16 100%
[SO.LEYTE 1
SAMAR 6 24
E SAMAR
N. SAMAR 26
maintenance & updating of eBudget (no.) Reg'l Office 4 1 1 1 1 4 100% 100 100 100%
(FS:; submitted to Unified Reporting System | oo ) rice 4 3 1 4 1 4 100% 100 100 100%
- Budget Utiization Rate Monthly financial monitoring report (FMR) | o 1y otfice 12 10 2 12 1 12 100%
submitted (no.)
6. Accounting
vouchers and payrolls indexed and TOTAL
|processed (no.) ﬁeg‘l Office 3,200 593 5379 168% 200 200 100%
LEYTE 100 371 4494 4494% 20 20 100%
BILIRAN 720 143 1431 199% 8 8 100%
[SC.LEYTE 300 3648
SAMAR 8 8 100%
E SAMAR 1,200 1257 3234 270% 4 4 100%
N. SAMAR 273 2890 8 8 100%
certifications issued (no.) TOTAL
|ﬁeg‘| Office 2,400 2,200 200 2,400 1239 9990 416% 200 200 100%
LEYTE 100 100 100 25 25% 12 12 100%
BILIRAN 12 11 1 12 15 125% 5 5 100%
|SO. LEYTE 112 1146
SAMAR 8 8 100%
E SAMAR 12 119 4 4 100%
N. SAMAR 5 190 8 8 100%
financial reports prepared (no.) TOTAL
[ﬁeg’l Office 200 183 17 200 83 431 216% 200 200 100%
LEYTE 1 18
BILIRAN 32 28 4 32 1 27 84%
|SO. LEYTE 20 152
SAMAR 8 8 100%
E SAMAR 60 55 5 60 5 60 100% 4 4 100%
N. SAMAR 5 105 8 8 100%
- Reportv on Ageing Cash Advances for consolidated reper on Ageing Cash Reg! Office 1 1 1 1 4 400%
transactions Advances submitted (no.)
- Required Financial Statement per Sec41 of PD No. |100% consolidated financial statements per .
1445 section 41 of PD No. 1445 submitted (no.) Regl Office 1 : B 1 2 200%
- Budget and Financial Accountability Reports BFARS submitted quarterly (no.) Reg'l Office 4 3 1 4 b e 1f b1 4 100%
age. 6.0f
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E)BIFARS) based on DBM-COA Joint Circular No. 014- | FAR 0. 5 (QRROR)
BFARS submitted annually (no.) [ﬁeg‘l Office 1 1 1 1 100%
- FAR 0.3 (ADO) |
| L
BFARS submitted quarterly (no.) Reg Office 12 g 3 12 1 12 100%
~FAR n0.4 (MRD)
7. Cashiering
ORissued (percentage) TOTAL
rﬁeg’l Office 100 100 100 100 32439 100% 60 60 100%
LEYTE 100 100 100 100 5472 100% 12 12 100%
BILIRAN 100 100 100 100 959 100% 7 7 100%
|SO.LEYTE 100 100 100 100 301 4607 100%
SAMAR 100 100 100 100 104 1078 100% 8 8 100%
E. SAMAR 100 100 100 100 236 2691 100% 8 8 100%
N. SAMAR 100 100 100 100 625 100% 6 6 100%
collections deposited (percentage) TOTAL
|T?eg‘| Office 100 100 100 100 112 100% 4 4 100%
LEYTE 100 100 100 100 53 100% worth of 2,382,440.04
BILIRAN 100 100 100 100 63 100%
|SO. LEYTE 100 100 100 100 42 100% worth of 14,504.04
SAMAR 100 100 100 100 8 71 100%
E. SAMAR 100 100 100 100 10 96 100%
N. SAMAR 100 100 100 100 80 100%
Cash Advance(s) prepared (percentage) TOTAL
[—Reg‘l Office 100 100 100 100 139 100% 60 60 100%
LEYTE 100 100 100 100 18 100% 45 45 100%
BILIRAN 100 100 100 100 59 100% 4 4 100%
|SO. LEYTE 100 100 100 100 2 7 100%
I‘S“AMAR 100 100 100 100 3 10 100% 5 5 100%
E SAMAR 100 100 100 100 14 32 100% 4 4 100%
N. SAMAR 100 100 100 100 3 100% 4 4 100%
reports prepared (percentage) TOTAL
F{eg‘l Office 100 100 100 100 494 100% 120 120 100%
LEYTE 100 100 100 100 5 50 100% 4 4 100%
BILIRAN 100 100 100 100 101 100% 4 4 100%
|SO. LEYTE 100 100 100 100 7 84 100%
I_S_AMAR 100 100 100 100 13 24 100% 8 8 100%
E SAMAR 100 100 100 100 10 18 100% 4 4 100%
N. SAMAR 100 100 100 100 214 100% 8 8 100%
checks/LDDAP-ADA issued and TOTAL
delivered (percentage) |ﬁeg‘| Office 100 100 100 100 1578 100% 80 80 100%
LEYTE 100 100 100 100 129 2494 100% 5 5 100%
BILIRAN 100 100 100 100 186 100% 8 8 100%
SO. LEYTE 100 100 100 100 94 1287 100% Checks ISSl..Ied 143, LDDAP-
4, ADA-16 issued
SAMAR 100 100 100 100 171 2483 100% 8 8 100%
[E SAMAR 100 100 100 100 130 655 100% 8 8 100%
N. SAMAR 100 100 100 100 502 100% 8 8 100%
Advice of checks issued and cancelled and |TOTAL
Financial Data Entry System List prepared. [Reg'l Office 100 100 100 100 684 100% 10 10 100%
(percentage) LEYTE 100 100 100 100 5 100%
BILIRAN 100 100 100 100 228 100%
Advice of checks issued -
SO. LEYTE 100 100 100 100 30 342 100% 143; 7 Financial data entry
system
SAMAR 100 100 100 100 67 100%
|E SAMAR 100 100 100 100 31 823 100%
N. SAMAR 100 100 100 100 205 100% 8 8 100%
8. Top Level Management and Supervision
papers/documents acted upon TOTAL
(percentage) rﬁeg‘l Office 100 100 100 100 966 15100 100% 200 200 100%
LEYTE 100 100 100 100 535 10572 100% 12 12 100%
BILIRAN 100 100 100 100 371 5782 100% 10 10 100%
|SO. LEYTE 100 100 100 100 536 7777 100% 12 12 100%
SAMAR 100 100 100 100 306 4819 100% 12 12 100%
E SAMAR 100 100 100 100 225 3791 100% 20 20 100%
N. SAMAR 100 100 100 100 905 100% 20 20 100%
Page.Z.0f/11
field visits conducted w ith report (no.) TOTAL




DEPARTMENT OF ENVIRONMENT AND NARTURAL RESOURCES
PHYSICAL AND FINANCIAL ACCOMPLISHMENT

AS OF DECEMBER 2018
REGION 8
PHYSICAL FINANCIAL ('000)
TARGET ACCOMPLISHMENT % (Amt. OBLIGATION DISBURSEMENT % BUDGET UTILIZATION RATE Fﬁ“"ﬁgg«‘fg‘\:ﬁg%;
PROGRAM/PROJECT/ACTIVITY PERFORMANCE INDICATORS Province/Municipality ANNUAL TODATE THIS MO TODATE THISMO TODATE " TODATE ALLOT-MENT RELDEASE Te:easedtli\ll THISMO | TODATE THISMO TODATE OBLIGATION/ | DISBURSEMENT/ | LOW & HIGH PERCENTAGE
NoV DEC DEC DEC DEC © e'g;" DEC |ASOFDEC|  DEC ASOFDEC | ALLOTMENT | OBLIGATION ACCOMPLISHMENTS
- NGP sites Reg'l Office 90 83 7 90 8 106 118% 300 300 100%
- Protected Areas LEYTE 48 44 4 48 90 260 542% 100 100 100%
BILIRAN 12 11 1 12 2 29 242% 37 37 100%
|SO. LEYTE 48 44 4 48 10 107 223% 33 33 100%
SAMAR 48 44 4 48 8 126 263% 60 60 100%
E SAMAR 48 44 4 48 10 138 288% 40 40 100%
N. SAMAR 48 44 4 48 4 78 163% 77 77 100%
tended (percentage) TOTAL
rlieg’l Office 100 100 100 100 67 1251 100% 600 600 100%
LEYTE 100 100 100 100 18 98 100% 110 110 100%
BILIRAN 100 100 100 100 4 54 100% 15 15 100%
|So. LEYTE 100 100 100 100 8 107 100% 33 33 100%
SAMAR 100 100 100 100 8 126 100%
E SAMAR 100 100 100 100 6 96 100% 20 20 100%
N. SAMAR 100 100 100 100 60 100% 42 42 100%
Regional Management Conference TOTAL
attended (percentage) [ﬁeg'l Office 4 3 1 4 3 100% 155 155 100%
LEYTE 4 3 1 4 3 100% 136 136 100%
BILIRAN 4 3 1 4 3 100%
|SO. LEYTE 4 3 1 4 3 100% 33 33 100%
SAMAR 4 3 1 4 3 100%
E. SAMAR 4 3 1 4 3 100% 40 40 100%
N. SAMAR 4 3 1 4 3 100%
Staff Meetings attended (percentage) TOTAL
Reg'l Office 100 100 100 100 2 23 100% 100 100 100%
LEYTE 100 100 100 100 20 147 100% 50 50 100%
BILIRAN 100 100 100 100 13 100%
participated by all personnel;
SO. LEYTE 100 100 100 100 8 129 100% issues & concern were
brought up during the
meeting,
SAMAR 100 100 100 100 11 101 100% 40 40 100%
|E SAMAR 100 100 100 100 9 58 100%
N. SAMAR 100 100 100 100 76 100%
conferences with LGUs, NGOs, POs, TOTAL
OGAs, etc. (percentage) |ﬁeg‘| Office 100 100 100 100 9 118 100% 400 400 100%
LEYTE 100 100 100 100 9 52 100% 90 90 100%
BILIRAN 100 100 100 100 2 21 100% 15 15 100%
|SO. LEYTE 100 100 100 100 6 85 100% 33 33 100%
SAMAR 100 100 100 100 7 87 100% 20 20 100%
E SAMAR 100 100 100 100 5 81 100% 20 20 100%
N. SAMAR 100 100 100 100 36 100% 24 24 100%
A.OLb |Human Resource Development
Updated three-year w orkplan Regional L&D
1. Three-Year Learning and Development Plan and submitted to Central Office thru HRDS | Reg'l Office 150 150 100%
(no.)
2. Rolling-out of Good Governance Governance Eﬂlfu‘ on good governance conducted Reg'l Office 500 500 100%
(type/name)
(no.of participants)
3. Orientation of New ly Hired Regular Employees Orientation conducted (no.) Reg'l Office 2 2 2 200 200 100%
(type/name of orientation conducted )
(no. of participants)
4. ENR Trainings trainings conducted (no.) I'ﬁeg‘l Office 3,000 3,000 100%
-ENR Law s (no.)
- Office protocol (no.)
- Capacity buildings-training and Orientation
on LAMS
Conduct, coordinate various training ’T?eg‘l Office 50 50 100%
Training for Special Land Titing Program Reg'l Office 1 60 60 100%
5. Capacity Building capacity building conducted (no.) I'ﬁeg‘l Office 2 2 2 500 500 100%
SDCTrack 1, 2&3 2
capacity building of EO's, Forest Guards etc.
on the follow ing:
Forest Protection Page 8 of|11




DEPARTMENT OF ENVIRONMENT AND NARTURAL RESOURCES
PHYSICAL AND FINANCIAL ACCOMPLISHMENT

AS OF DECEMBER 2018
REGION 8
PHYSICAL FINANCIAL ('000)
TARGET ACCOMPLISHMENT % (Amt. OBLIGATION DISBURSEMENT % BUDGET UTILIZATION RATE Fﬁ“"ﬁgg«‘fg‘\:ﬁg%;
PROGRAM/PROJECT/ACTIVITY PERFORMANCE INDICATORS Province/Municipality ANNUAL TODATE THIS MO TODATE THISMO TODATE " TODATE ALLOT-MENT RELDEASE ITe:eas edtli\ll THISMO | TODATE THISMO TODATE OBLIGATION/ | DISBURSEMENT/ | LOW & HIGH PERCENTAGE
NoV DEC DEC DEC DEC © e'g;" DEC |ASOFDEC|  DEC ASOFDEC | ALLOTMENT | OBLIGATION ACCOMPLISHMENTS
a. Orlenlall.on/para.-legal training to DENR Reg'l Office 1
personnel involve in forest law enforcement
b. Training on Forest Fire (prevention,
detection and suppression forest pestand  [Reg’l Office
diseases)
Water Resource Utilization
- no. of report in training conducted ’
Reg'l Offi
Regional Office gl Office
A.02 TOTAL - SUPPORT TO OPERATIONS
Data Management Including Systems
A.02.a N
Development and Maintenance
Intensified Maintenance of ICT Equipment and
Information System (Hardw are and Softw are)
1. Maintenance on Equipment and Information Eqnflpn?em and Information System N. SAMAR 6 6 6 6 6 100% 47 47 100%
System maintained (no.) Hardw are and Softw are)
2. Application and Database Build-up systems database build-up and TOTAL
(eNGAS, eBudget & eFIS) intai (no.) |Reg' Office 3 3 3 3 3 100% 100 100 100%
LEYTE 3 3 3 3 3 100% 47 47 100%
BILIRAN 3 3 3 3 3 100% 39 39 100%
|so. LEYTE 3 3 3 3 3 100% 27 27 100%
SAMAR 3 3 3 3 3 100% 30 30 100%
E SAMAR 3 3 3 3 3 100% 52 52 100%
N. SAMAR 3 3 3 3 3 100% 34 34 100%
3 Managerrer.g .a nd rmln(enalr\ce of 'CT w ebsite maintained (no.) TOTAL
resources/facilities and other information system
rﬁeg‘l Office 1 1 1 1 1 100% 80 80 100%
LEYTE 1 1 1 1 1 100% 85 85 100%
BILIRAN 1 1 1 1 18 18 100%
|SO. LEYTE 1 1 1 1 1 100% 27 27 100%
SAMAR 1 1 1 1 1 100% 30 30 100%
E SAMAR 3 3 3 3 3 100% 30 30 100%
N. SAMAR 3 3 3 3 3 100% 26 26 100%
Safety and Security Equipment System TOTAL
(SSES) operationalized/maintained |ﬁeg‘l Office 1 1 1 1 1 100% 80 80 100%
/monitored (no.) LEYTE 1 1 1 1 1 100%
BILIRAN 1 1 1 1 1 100% 44 44 100%
|SO. LEYTE 3 3 3 3 1 33% 26 26 100%
SAMAR 3 3 3 3 1 33% 47 47 100%
E SAMAR 3 3 3 3 3 100%
N. SAMAR 3 3 3 3 3 100%
LAN and internet connectivity TOTAL
operationalized/maintained/ [ﬁeg‘l Office 1 1 1 1 1 100% 80 80 100%
monitored (no.) LEYTE 4
BILIRAN 1 1 1 1 1 100%
|SO. LEYTE 3 3 3 3 3 100% 27 27 100%
SAMAR
E SAMAR 3 3 3 3 3 100% 25 25 100%
N. SAMAR 3
Netw ork infrastructure maintained w ith 80% Reg! Office 1 1 1 1 1 100% 80 80 100%
uptime (no.)
VOIP operationalized/maintained/monitored | TOTAL
(no) |Regi Office 1 1 1 1 1 100%
LEYTE
BILIRAN 1 1 100%
|SO.LEYTE 3
SAMAR
E SAMAR
N. SAMAR 3
server room operationalized/maintained/ Reg'l Office 1 1 1 1 1 100%
Page-9-oflil
monitored (no.) o




DEPARTMENT OF ENVIRONMENT AND NARTURAL RESOURCES
PHYSICAL AND FINANCIAL ACCOMPLISHMENT

AS OF DECEMBER 2018
REGION 8
PHYSICAL FINANCIAL ('000)
TARGET ACCOMPLISHVMENT % (Amt. OBLIGATION DISBURSEMENT % BUDGET UTILIZATION RATE Fﬁ“"ﬁgg«‘fg‘\:ﬁg%;
PROGRAM/PROJECT/ACTIVITY PERFORMANCE INDICATORS Province/Municipality AL TODATE | THISMO | TODATE | THISMO | TODATE TooATE | ALLOT-MENT RELDEASE Te:eas ed'/*All THISMO | TODATE | THISMO TODATE | g |GATION' | DISBURSEMENT/ | LOW & HIGH PERCENTAGE
NoV DEC DEC DEC DEC © e'g;" DEC |ASOFDEC|  DEC ASOFDEC | ALLOTMENT | OBLIGATION ACCOMPLISHMENTS
3._ICT Training/Workshop training/orientation conducted (no.) rﬁeg‘l Office 2 2 2 1 50% 150 150 100%
4. Publication of Statistical Information ENR Quarterly Statistical Reports Regll Office 4 3 3 3 75% 62 62 100%
coordinated/submitted (no.)
5. Coordination linkagesfattendance to statistical | iciicot acivities Regl Office 4 4 4 11 275% 115 115 100%
activities
conducted/coordinated (no.)
Production and Dissemination of Technical &
A.02.b |Popular Materials in the Conservation of
Natural Resources
[Reg'T Office
1. Establishment/Manage DENRs Media Relations
Netw ork
press release for print and broadcast ’_Reg‘l Office 51 46 5 51 6 53 104% 84 84 100%
prepared (no.)
:’:5‘)" releases prepared and disseminated | g ) oyfice 31 30 1 31 2 43 130% 60 60 100%
new sletter produced (no.) Fieg‘l Office 4 4 4 1 4 100% 60 60 100%
new sletter reproduced (copies) Reg'l Office 800 733 67 800 200 800 100% 120 120 100%
Video materials reproduced (no.) Reg'l Office 1 1 1 7 700% 100 100 100%
Ad placement (no.) Reg'l Office 4 4 4 4 100% 12 12 100%
streamers/tarpulins produced (no.) Reg'l Office 6 6 6 10 167% 12 12 100%
success stories produced Reg'l Office 4 4 4 2 7 175% 100 100 100%
Radio plugs/programs aired |T?eg‘l Office 24 22 2 24 7 25 104% 240 240 100%
IEC materials reproduced Reg'l Office 2,000 2000 2000 2650 133% 300 300 100%
2. Conduct of Environment Education Activities
radio/tv guesting conducted (no.) |ﬁeg‘| Office 4 4 4 6 150% 60 60 100%

lectures conducted (no.) |ﬁeg‘l Office 20 16 4 20 5 22 110% 100 100 100%

Events organized/coordinated (no.) }-Reg'l Office 2 2 2 4 200% 240 240 100%

media orientationjtour |'ﬁeg'| Gffice 2 2 2 1 2 100%

3. Regionw ide Website Content Production and Reg! Office 1 1 1 1 1 1 200 200 100%

Management

A02.C Legal Services including Operations Against
. |Unlawful Titling of Public Lands

Legal Services including Operations Against . L . . | y

Unlaw ful Titing of Public Lands disposition of land claims and coflict cases |Reg'l Office 15 14 1 15 22 147%
investigation conducted |RegT Gffice 92 84 8 92 66 72%
other cases resolved by the Regional Office |Reg'l Office 140 128 12 140 107 76%
Court hearings attended |Regi Gffice 20 8 2 20 28 140%
Filing of reversion cases to 0OSG Reg!l Office 4 4 4 8 200%
Attendance to LGU Reg'l Office 6 6 6 30 500%
Cases resolutions prepared Reg'l Office 15 14 1 15 20 133%
Inventory of aging cases Lﬁeg‘l Office 4 4 4 3 75%
I;el—rchase of ENR legal books and related Reg! Office 1 1 1
(Latest Edition)

of of no ition to .
Reg'l Office 10

LRC cases 9

Page 10.0111




DEPARTMENT OF ENVIRONMENT AND NARTURAL RESOURCES
PHYSICAL AND FINANCIAL ACCOMPLISHMENT

AS OF DECEMBER 2018
REGION 8
PHYSICAL FINANCIAL ('000)
TARGET ACCOMPLISHMENT % (Amt. OBLIGATION DISBURSEMENT % BUDGET UTILIZATION RATE Fz’;’“xgi«‘fg‘\:ﬁgm;
PROGRAM/PROJECT/ACTIVITY PERFORMANCE INDICATORS Province/Municipality ANNUAL TODATE THIS MO TODATE THISMO TODATE " TODATE ALLOT-MENT RELDEASE Te:eas ed'/fll THISMO | TODATE THISMO TODATE OBLIGATION/ | DISBURSEMENT/ | LOW & HIGH PERCENTAGE
NoV DEC DEC DEC DEC © e'goj" DEC |ASOFDEC|  DEC ASOFDEC | ALLOTMENT | OBLIGATION ACCOMPLISHMENTS
INTERNAL AUDIT SERVICE
1 I;valuanonlConducl of Internal Audit for NGP ENR projects evaluated (no.) Regl Office
Projects
2. Attendance to Trainings/Meetings trainings/meetings/w orkshops, attended List of participants w ere
(no.) 2 7 submitted but training w as
Reg'l Office rescheduled.
(IAS, CO Manila, Region 8)
3. Preparation and Submission of Reports reports prepared and submitted (no.) Reg'l Office 4 11
Still w aiting for CO-IAS
4. Monitoring of Citizen's Charter and SECSIME reports prepared (no.) Reg'l Office 6 29 instruction on the monitoring
of SECSIME
Conduct of Special Studies, Design
A.03.d [Development in Support to Forestry, Mining & 28500| 28,500
Environmental Management Operations
1. Conduct of Special Studies in Cancabato Bay Reg'l Office 1 1 1 1 1 100%
a. Bathmetric Survey area surveyed with reports (ha.)
b. Physicochemical Analysis physicochemical analysis conducted 1 1
with reports and analyzed (no.)
c. Mangrove Flora and Fauna Survey area of mangrve surveyed (flora and
fauna) (ha.)
d. Nursery Establishment nursery constructed (ha.) 1 1
e. Seedling Production seedlings produced (no.) 383,318 430000 112%
. . 8,400 100% 75%
f. Plantation Establishment area planted (ha.) 43 46 107%
g. IEC video produced/IEC materials produced (no.)
h. Conduct of Training training conducted (no.)
i. Procurement of ICT equipment and vehicle 1 unit 4x4 pick up Php
6 4,400,000;1 unit Speed boat
Php 1,500,000 and 4 units
motorcycle Php 240,000
j. Project Monitoring and Supervision

Prepared by:

MARIA TERESA N. PATINDOL
Chief, Planning and Management Division

LUCILLE G. LONGJAS
Chief, Finance Division

Recommended by:

ARTURO N. SALAZAR, D.M.,CESE
Assistant Regional Director
for Management Services
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MORAKIE DOMANDAY

Assistant Regional Director
for Technical Services

Approved by;

Atty. CRIZALDY M. BARCELO, CESO Ill
Regional Director




DEPARTMENT OF ENVIRONMENT AND NARTURAL RESOURCES

PHYSICAL Al

ND FINANCIAL ACCOMPLISHMENT

AS OF 31 DECEMBER 2018
REGION 8, TACLOBAN CITY

PHYSICAL FINANCIAL (000)
2018 Physical Performance Target ACCOMPLISHMENT % (Amt. OBLIGATION DISBURSEMENT % BUDGET UTILIZATION RATE (BUR)
CoDE PROGRAM/ PROJECTIACTIVITY PERFORMANCE INDICATOR e ALor AR e O s
ANNUAL THIS MO. TO DATE THIS MO TO DATE 4o 10 DATE|  MENT RE-LEASED |, o ment10| THIS MO TODATE | THISMO | TODATE | OB||GATION/ | DISBURSEMENT/
TARGET ALLOTMENT OBLIGATION
DEC. AS OF DEC. DEC AS OF DEC 0 DEC ASOFDEC | DEC  [AsoF DEC
A. PROGRAMS
Formulation and Monitoring of ENR Sector Policies, 490,995
Plans. Proarams and Proiects
Formulation and Monitoring of ENR Sector Policies,
Plans, Programs and Projects
A. Formulation of Policies, Plans, Programs and 1,709 1,709 100%
Projects
1. Prepare review, evaluate work targets and 585 585 100% 332.76 585.00 48.00 297.14 100% 51%
budget proposal
Budget Proposal Finalized and to |Reg'l Office 1 1 1 100% 350 350 100% 208.53 350.00 141.47 100% 40% Submitted to CO on Aprill 16, 2018 through e-mail.
[RDC and Central Office (no.)
15T QTR | Budget Proposal Finalized and to [LEVTE 1 1 1 100% 48 18 100% 48.00 48.00 48 48.00 100% 100%
Regional Office BILIRAN 1 1 1 100% 10 10 100% 10.00 10.00 100% 100%
SO. LEYTE 1 1 1 100%
SAMAR 1 1 1 100% 57 57 100% 54.00 57.00 3.00 100% 5%
E. SAMAR 1 1 1 100% 70 70 100% 19.58 70.00 47.32 100% 68%
N. SAMAR T 1 1 100% 50 50 100% 2.65 50.00 47.34 100% 95%
2. Prepare, Review, Evaluate Work 579 579 100% 306.36 579.00 47.00 309.19 100% 53%
and Financial Plan
workand Financial Plan Finalized and Regl Office 1 1 100% 350 350 100% 152.68 | 350.00 197.32 100% 56% Hard copy submitted on October 22, 2018.
to Central Office (no.)
are|torkand Financial Plan Finalized and LEYTE 1 1 100% 47 a7 100% 47.00 47.00 47 47.00 100% 100%
to Regional Office (no.) BILIRAN 1 1 100% 11 11 100% 11.00 11.00 100% 100%
SO. LEYTE 1 1 100%
SAMAR 1 1 100% 58 58.00 | 100% 50.00 58.00 100%
E"SAMAR T 1 100% 64 64 100% 26.68 64.00 34.88 100% 54%
N. SAMAR 1 1 100% 49 49 100% 30.00 49.00 19.00 100% 39%
3. Implementation of ENR Policies and 545 545 100% 430.56 545.00 61.00 155.44 100% 29%
Programs Monitored and Evaluated
Monthly C Physical and Financial | TOTAL 268 268 100% 190.42 268.00 40.00 107.58 100% 40%
report submitted (n0.) Reg Office 12 1 12 1 12 100% 140 140 100% 90.42 140.00 4958 100% 35%
LEVTE iz 1 12 1 12 100% 40 40 100% 40.00 40.00 40 40.00 100% 100%
BILIRAN 13 1 12 1 12 100% 8 8 100% 8.00 8.00 100% 100%
SO, LEYTE 12 1 12 1 12 100% 1 1 100% 4.00 4.00 100%
SAMAR 12 1 12 1 12 100% 28 28 100% 26.50 28.00 1.50 100% 5%
E. SAMAR 12 1 12 1 12 100% 28 28 100% 9.50 28.00 8.50 100% 30%
N. SAMAR 12 1 12 1 12 100% 20 20 100% 20.00 20.00 100%
Quarterly C Physical and Financia| TOTAC 28 7 28 7 28 100% 141 141 100% 118.14 141.00 10.00 30.86 100% 22%
report submitted (no.) Reg' Office 4 1 4 1 4 100% 80 80 100% 80.00 80.00 100%
LEVTE 4 1 4 1 4 100% 10 10 100% 10.00 10.00 10 10.00 100% 100%
BILIRAN q 1 4 1 4 100% 7 7 100% 7.00 7.00 100% 100%
SO, LEYTE 4 1 4 1 4 100% 4 4 100% 4.00 4.00 100%
SAMAR 4 1 4 1 4 100% 16 16 100% 16.00 16.00 100%
E. SAMAR 1 1 4 1 4 100% 12 12 100% 8.00 12.00 2.00 100% 17%
N. SAMAR 4 1 4 1 4 100% 12 12 100% 0.14 12.00 11.86 100% 99%
Annual and Semi-Annual consolidated Physic[ TOTAL 14 14 100% 136 136 100% 122.00 136.00 11.00 17.00 100% 13%
and Financial report submitted (no.) Regl Office 2 2 100% 80 80 100% 80.00 80.00 100%
LEYTE 2 2 100% 10 10 100% 10.00 10.00 10 10.00 100% 100%
BILIRAN 2 2 100% 7 7 100% 1.00 7.00 1 7.00 100% 100%
SO, LEYTE 2 2 100% 3 3 100% 3.00 3.00 100%
SAMAR 2 2 100% 12 12 100% 12.00 12.00 100%
E. SAMAR 2 2 100% 12 12 100% 4.00 12.00 100%
N. SAMAR 2 2 100% 12 12 100% 12.00 12.00 100%
B. Forest Management Service 8,706 8,706 100%
1. Watershed Management 1,360 1,360 100% 1,360.00 | 1,360.00 100%
a. Cl i and the ization with
Assessment VA and endorsed to Central Office-FMB (no.) |[REG'L OFFICE
LEVTE
small watershed (<10,000 haectares) BILIRAN
medium watershed (>10,000-50,000 haectares) SO. LEYTE
large watershed (>50,000 haectares) SAMAR
£ SAMAR
N. SAMAR
b. of the IWMP prepared (no. ha) REG'L OFFICE 4 300 300 100% 292.62 300.00 7.38 100% 2%




PHYSICAL

FINANCIAL (000)

2018 Physical Performance Target ACCOMPLISHMENT OBLIGATION DISBURSEMENT 9% BUDGET UTILIZATION RATE (BUR)
CoDE PROGRAM/ PROJECTIACTIVITY PERFORMANCE INDICATOR Province/ ALoT. 2 e e s
ANNUAL THIS MO. 1ro) b= wiBLLD TORAE 90 DATE|  MENT RELEASED | iementr10| THIS MO TODATE | THISMO | TODATE | OBLIGATION/ | DISBURSEMENT/
TARGET DEC. AS OF DEC. DEC AS OF DEC 9 DEC AS OF DEC DEC AS OF DEC ALLOTMENT OBLIGATION
Management Plan (WMP) (inciuding NGP areas) |Endorsed IWMP to Central Office-FMB - Mapuyo Watershed
" Magaupas Waiershed
ec
- Catubig Watershed
- preparation of Integrated Watershed 1,060 1,060 100% 1,060.00 | 1,060.00 100%
Management Plan REG'L OFFICE
Drafted the IWMP_as part of the IWMP. (EVTE
small_watershed (<10,000 haectares) Team (TWG) (% completed) BILIRAN 1 1 1 1 1 100% 120 120 100% 0.01 120.00 119.87 100% 100% For submission to the RO.
medium _watershed (>10,000-50,000 IWMP to RO ~ Mapuyo Watershed
large (>50,000 C with the LGUs and other -1 456has,
stakeholders concerned (n0.) SO. LEYTE 1 1 1 1 1 100% 120 120 100% 11.60 120.00 11 96.40 100% 80% For submission to the RO.
~ Magaupas Watershed
- 414.5has.
SAMAR
ESAMAR 1 1 1 1 1 100% 120 120 100% 4.92 120.00 51.92 100% 43% Submitted to the RO, for transmittal to FMB.
- Bolusao Watershed
- 4,128has.
N. SAMAR 1 1 1 1 1 100% 700 700 100% 216.53 700.00 262.68 100% 38% For submission to the RO.
- Calubig Watershed
- 70452has.
- Updating of Integrated Watershed
Management Plan REG'L OFFICE
Drafted the IWMP _as part of the IWMP. (EVTE
Team (TWG) (% completed) BILIRAN
Submitted IWMP to RO S6. LEVTE
Coordinated with the LGUs and other SAMAR
stakeholders concemed (n0.) E. SAMAR
N. SAMAR
2. Forest Land Use 6,000 6,000 100%
a. Draft FLUP for Adoption of LGU FLUP prepared/ drafted (no.) TOTAL 14 4 14 100% 5,600 5,600 100% 1,761 5,600 1,029 4,058 100% 72%
Steps 1-4
LEVTE 4 2 4 100% 1,600 1,600 100% 253.00 1,600.00 684 1,600.00 100% 100%
~Barugo 1 1 1 100%
~ Nang-alang T 1 1 100%
~Dagami 1 1 100%
TS Fe T 1 100%
BILIRAN 1 1 1 1 1 100% 400 400 100% 0.30 400.00 39.40 399.70 100% 100%
- Culaba 1 1 1 1 1 100% Original Target municipality was Maripipi.
SG.TEVTE 2 2 100% 800 800 100% 13.20 800.00 12 790.30 100% 99%
presentation and critiquing of the final draft of FLUP to the
- Tomas Oppos. 1 1 100% Municipal Dev elopment Council & Sangguniang Bay an for
approval
Silago 1 1 100% final draft already submitted to RO thru email
SAMAR 3 2 3 1 3 100% 1,200 1,200 100% 843.74 1,200.00 356.26 100% 30%
- Gandara 1 1 1 100%
~'Cabay og 1 1 1 1 100% Draft of FLUP Calbayog is still on progress.
- Calbiga 1 1 1 100%
£. SAVAR 2 2 100% 800 800 100% 227.41 800.00 32218 100% 20% f:x:a:‘"a‘ draft and presentation to Sangguniang Bay an of
“Tait 1 1 100%
~Hernani (Lawaan) 1 1 100%
N. SAMAR 2 2 100% 800 800 100% 42368 800.00 293.38 589.53 100% 74%
~Bobon 1 1 100% submitted draft to RO for comments
- Lapinig 1 1 100% submitted draft to RO for comments
b. LGU adoption of the FLUP FLUP adopted (no.) TOTAL 8 1 1 3 8 100% 400 400 100% 268.89 400.00 98.68 203.25 100% 51%
Steps 5-7 REGL OFFICE
LEYTE 2 1 1 1 2 100% 100 100 100% 38.00 100.00 44 100.00 100% 100%
- Hilongos 1 1 100% Draft FUP for presentation to SB.
~Carigara 1 1 1 1 1 100% Draft FUP for presentation to SB.
BILIRAN
SO. LEYTE
SAMAR 2 2 100% 100 100 100% 100.00 100.00 100%
- Pinabacdao 1 1 100%
~Tarangnan 1 1 100% With approv ed SB resolution.
E. SAMAR 2 2 100% 100 100 100% 78.50 100.00 5.00 100% 5%
~ Guivan 1 1 100% FLUP for adoptation of LGU Guiuan
~Arteche 1 1 100%
N. SAMAR 2 2 2 100% 100 100 100% 52.39 100.00 54.68 98.25 100% 98%
- Lavezares 1 1 1 100% waiting for the approved SB Resolution from LGU Lav ezares
oo s N i N 100% gjr:dss::;:un @ the regional office of corrected FLUP for
3. Area of Production Forest Delineation
- production forests delineated (km.)
Reg'l Office
4. Forestry Investment Roadmap




PHYSICAL

FINANCIAL (000)

2018 Physical Performance Target ACCOMPLISHMENT % (Amt. OBLIGATION DISBURSEMENT 9% BUDGET UTILIZATION RATE (BUR) |  REMARKS/JUSTIFICATIONS FOR THOSE ACTIVITIES
CODE PROGRAM/ PROJECT/ACTIVITY PERFORMANCE INDICATOR Province/ G A o AT e e e TS
ANNUAL THIS MO. 1ro) b= wiBLLD TORAE 90 DATE|  MENT RELEASED | iementr10| THIS MO TODATE | THISMO | TODATE | OBLIGATION/ | DISBURSEMENT/
TARGET ALLOTMENT OBLIGATION
DEC. AS OF DEC. DEC AS OF DEC 0 DEC AS OF DEC DEC | AS OF DEC
~investment area packaged (no.)
Reg Office
3. Preparation/Updating of simplified Community 1,100 1,100 100% 1,100.00 1,100.00 100%
Resource Management Framew ork (CRMF)
inciuding Map and 5-year workplan
450 450 100% 163.97 450.00 24.04 268.28 100% 60%
a. of Ct Resource Approved CRMF and endorsed to USEC Field[TOTAL 5 5 100% 200 200 100% 155.49 200.00 24.64 100% 12%
Management Framework (CRMF) including Operations for affirmation 5YWP reviewed an( Regi Office
map and 5-year workplan recommended for approval by USEC FO (n0.)
CRMF & 5-year Workplan with CSW reviewed |LEYTE
& endorsed to Reg'l Office BILIRAN
SO. LEYTE
(1) Basey Forest Community Multi-Purpose Dev elopment
Association Incorporated (BFCMDA), Sitio Rawis, Brgy .
Guirang, Basey, Samar. (2) Tag-alag Fisherfolks and
SAMAR 3 3 100% 150 150 100% 150.00 150.00 100% 100% Farmers Association (TFFA), Brgy, Tag-alag, Marabut,
Samar. (3) VILCADAP Mangrov e Dev eloper Association
Incorporated, Brgy . Dapdap, Cabungaan, Pagsanjan,
Tarananan Samar.
E. SAMAR
(1) Oleras Upland Farmers and Community Livelihood
N. SAMAR 2 2 100% 100 100 100% 8.48 10000 | 24.04 93.64 100% 94% Association Incorported, Brgy. Oleras, Laoang, Northem
Samar. (2) Gibatangan Upland Farmers Association
Incorporated, Brgy . Gibatangan, Laoang , Northem Samar.
b. Updating of C Resource Approved CRMF and endorsed to USEC Field
Management Framework (CRMF) including Operations for affirmation 5YWP reviewed an( TOTAL 13 1 13 100% 650 650 100% 374.05 650.00 322.26 499.71 100% 77%
map and 5-year workplan recommended for approval by USEC FO (no.)
CRMF & 5-year Workplan with CSW reviewed |LEYTE 4 4 100% 200 200 100% 59.00 200.00 122.00 200.00 100% 100%
& endorsed to Reg! Office CENRO Palo N 1 100% San Ricardo Producers Association (SRPA), Brgy. San
|Ricardo, Babatnaon Leyte
CENRO Ormac N 1 100% Naungan San Juan Mangrov e Planters Association
(NSIMPA), Bray. Naungan, Ormoc., City
(1) Magsuganao Upland Farmers Forest Dev elopers
(MUFFDAL), Brgy.
CENRO Baybay 2 2 100% Mahaplag, Leyte. (2) Kapunungan sa mga Yanong Mag-
uuma sa Kakahuyan sa Inopacan (KAHOI), Brgy. Conalum,
Esperanza, Junasan and Magcagoko, Inopacan, Leyte.
SAMAR 3 3 100% 150 150 100% 150.00 150.00 150.00 150.00 100% 100%
(1) Katatapuran nga Pederasy on Han Parag-uma ha Samar
(KAPPAS), Brgy. Tenani, San Isidro, Paranas, Samar. (2)
CENRO Catbalogan 3 3 100% Casandig Upland Farmers Association (CUFA), Brgy.
Casandig, Lawaan and Cantato, Paranas, Samar. (3)
Palencia Upland Farmers Association (PUFA), Brgy .
Palencia, Tarananan, Samar.
E. SAMAR 3 1 3 100% 150 150 100% 88.31 150.00 39.65 100% 26%
Maliwaliw Multipurpose Association (MMA), Brgy.
CENRO B 1 1 H
erenoon 100% Maliwaliw, Salcedo, Eastern Samar.
(1) Maycorot, Agsam, Naga, Trinidad, Bato
Development Association (MAGNATRIBA), Maycorot,
Agsam, Naga, Trinidad, Bato, Oras Eastern Samar. (2)
o 2 1 2
CENRO Dolores 100%, Putong Uplang Farmers Multi-Purpose Development
Association Incorporated (PUFMPDAI), Putong, San
Julian Eastemn Samar.
N. SAMAR 3 3 100% 150 150 100% 76.74 150.00 50.26 110.06 100% 73%
(1) San Antonio Fishermen Association (SAFA), Brgy . San
Antonio Biri Northern Samar. (2) Brgy . Dao Agro-acua
CENRO Catarman 3 3 100% Forestry Producers Association, Brgy. Dao, San Jose,
Catarman, Northern Samar. (3) Buenavista Fishers
Association ( BFA), Brgy. Buenavista, Victoria, Northern
samar.
4. Forest Products Utilization and Price Monitoring 246 246 100% 91.47 246.00 57.35 184.16 100% 75%
PENRO Price data report consolidated, summ|[Reg'l Office 12 1 12 1 12 100% 66 66 100% 26.95 66.00 31.85 100% 48%
and submitted monthly to FMB (no.)
CENRO Price data report consolidated, summarized
and submitted monthly to Reg'l Office (no.) |LEYTE 12 1 12 1 12 100% 45 45 100% 18.00 45.00 22.00 45.00 100% 100%
BILIRAN 12 1 12 1 12 100% 15 15 100% 1.55 15.00 1.55 15.00 100% 100%
SO. LEYTE 12 1 12 1 12 100% 30 30 100% 20.60 30.00 18.80 27.00 100% 90%
SAMAR 12 1 12 1 12 100% 30 30 100% 30.00 30.00 100% 100%
E. SAMAR 12 1 12 1 12 100% 30 30 100% 17.60 30.00 8.40 100% 28%
N. SAMAR 12 1 12 1 12 100% 30 30 100% 6.77 30.00 15.00 26.92 100% 90%
C. Land Service 3,650 3,650 100%
1. Formulation of Provincial Foreshore Management [Provincial Foreshore Mgt and Development P|Reg'l Office 2 1 2 1 2 100% 300 300 100% 232.25 300.00 67.75 100% 23%
Fourteen (14) thematic maps prepared. Output was
and Development Plan (FMDP) formulated and approved (no.) - Samar 1 1 1 1 1 100% 1,350 1,350 100% 832.20 1,350.00 517.80 100% 38% presented to Regional Office FAMU Focal Person.
workshop was set on Oct, 29-30. 2018
- N. Samar 1 1 1 100% 1,350 1,350 100% 180.66 1,350.00 40.06 1,160.79 100% 86% On-going consolidation and write up of the draft PFMDP.
2. Adoption of ial Foresh and Foreshore and Dev't [Reg'l Office 2 600 600 100% 178.00 600.00 53.00 436.00 100% 73%




PHYSICAL FINANCIAL (000)
2018 Physical Performance Target ACCOMPLISHMENT % (Amt. OBLIGATION DISBURSEMENT % BUDGET UTILIZATION RATE (BUR) | REMARKS/JUSTIFICATIONS FOR THOSE ACTIVITIES
CODE PROGRAM/ PROJECT/ACTIVITY PERFORMANCE INDICATOR Province/ AuET Released/Al TG TS PR E s S A S
ANNUAL THIS MO. 1ro) b= wiBLLD TORAE MeNT | RELEASED (1o iements1o|  THIS MO TODATE | THISMO | TODATE | OBLIGATION/ | DISBURSEMENT/
% TO DATE
TARGET ALLOTMENT OBLIGATION
DEC. AS OF DEC. DEC AS OF DEC 0 DEC ASOFDEC | DEC  |ASOF DEC
Development Plan Plan adopted by LGUs (no.) - Prov. of So.Leye 1 1 1 100% 300 300 100% 80.00 300.00 53.00 234.00 100% 78% Lacking data was already forwarded to the servicing agency
~Prov of Biiran 1 80% 300 300 100% 98.00 300.00 202.00 100% 67%
3. Monitoring of ongoing Foreshore Leases Foreshore leases monitored Reg] Office 10 10 100% 50 50 100% 2.68 50.00 47.32 100% 95%
5. Intemet solely for LAMS Subscribed Intemet connection Regl Office
Philippines
D. Protected Area, Cav e and Wetland Dev elopment 1,150 1,150 100%
and Management
Accomplishments for this activity were integrated into OO1
1.Socio-Economic Assessment and Monitoring SEAMSs Report and Socio-Economic Profile  |Reg' Office 5 5 5 100% 900 900 100% 699.57 900.00 200.43 100% 22% under B.1. Protected Areass, Caves and Wetlands,
D and
attachments submitted to CO thru BMB (no.) | -MvNp@®@=) 2 2 2 100%
CPHPLE) 3 3 3 100%
2. Implementation of Biodiv ersity Monitoring System 250 250 100%
‘Accompiishments for this activity were integrated into OOL
(BMS) BMS Report with analysis and summary Reg'l Office ) 250 250 100% 245.90 250.00 4.10 100% 2% under B.1. Protected Areass, Caves and Wetlands,
D and
to BMB (no.) “(Csites)
‘Accomplishments for this activity were integrated into OO1
BMS report reviewed and databased develop/|LEYTE 12 under B.1. Protected Areass, Caves and Wetlands,
D and
maintained (no.) - CIPLS(1 sites)
- to include how many site being monitored p| - LDNP(1sites)
-~ MVNP(1 sites)
BILIRAN
‘Accompiishments for this activity were integrated into OO1
SO. LEYTE 4 under B.1. Protected Areass, Caves and Wetlands,
D and
Mt Nacolod(1 sites)
Accomplishments for this activity were integrated into OO1
SAMAR 8 under B.1. Protected Areass, Caves and Wetlands,
D and
- SINP(2 sites)
- CPHPL(1 sites)
‘Accomplishments for this activity were integrated into OO1
E. SAMAR a under B.1. Protected Areass, Caves and Wetlands,
D and
~ GMRPLS(1 sites)
‘Accomplishments for this activity were integrated into OOL
N. SAMAR 4 under B.1. Protected Areass, Caves and Wetlands,
D and
- BLPLS(1 sites)

NATURAL RESOURCES SUSTAINABLY MANAGED

NATURAL RESOURCES ENFORCEMENT AND

REGULATORY PROGRAM

A1 Natural Resources Management

Arrangement/Agreement and Permit Issuance

A. Forest and Forest Resource Use

1,993

1,993

100%

1. issuance of tenurial instrument and permit

Application reviewediforwarded to Central Offi

ce

60

60

100%

Reg'l Office

40

40

79

198%

60

60

100%

29.86

60.00

30.14

100%

50%

LEYTE

BILIRAN

SO. LEYTE

SAMAR

E. SAMAR

N. SAMAR

Action on i i by

of existing

1133

1,133

100%

and permit

CENROJ/PENRO implemented (no.)

Reg!l Office

144

105%

1133

1,133

100%

370.96

1,133.00

646.61

100%

57%

Milestone Activities conducted: 1) Evaluation of the
recommendations endorsed by PICENRO based on the
result of CBFMA Compliance Monitoring - (evaluation report)
(75%); 2) Strategic action planning with PICENRO CBFM
Coordi and POs for the i ions of RD's

directed courses of actions (15%); 3.) Monitoring/reporting of
PQ's action taken (10)

LEYTE

BILIRAN

SO. LEYTE

SAMAR

E. SAMAR

N. SAMAR

3. Assessment of CSCs

Including expired, expiring, outside CBFMA

Reg'l Office

Management action impiemented based on
the

816

102%

800

100%

800.00

82.79

673.93

100%

84%




PHYSICAL

FINANCIAL (000)

2018 Physical Performance Target ACCOMPLISHMENT OBLIGATION DISBURSEMENT 9% BUDGET UTILIZATION RATE (BUR)
CoDE PROGRAM/ PROJECTIACTIVITY PERFORMANCE INDICATOR Province/ ALoT. 2 e e s
ANNUAL THIS MO. 1ro) b= wiBLLD TORAE 90 DATE|  MENT RELEASED | iementr10| THIS MO TODATE | THISMO | TODATE | OBLIGATION/ | DISBURSEMENT/
TARGET DEC. AS OF DEC. DEC AS OF DEC 9 DEC AS OF DEC DEC AS OF DEC ALLOTMENT OBLIGATION
by the Team (no.)
ok assassed with report ubmited by LEYTE 200 202 101% 200 200 100% 200.00 3.00 200.00 100% 100%
:Z%:';a'e’:’d';:z:g categorical CENRO Palo 75 7 101%
(no.) CENRO Bay bay 50 51 102%
CENROG Ormoc 75 75 100%
BILIRAN 67 67 100% 67 67 100% 1133 67.00 14.00 67.00 100% 100% e raceomplshed (argets are on-gomng preparation of
SO. LEYTE 135 141 104% 135 135 100% 36.00 135.00 21.00 99.00 100% 73%
CENRO Maasin 67 70 104%
CENRO San Juan 68 71 104%
SAMAR 132 140 106% 132 132 100% 33,00 132.00 19.80 118.80 100% 90%
CENRO Catbalogan 71 72 101%
CENRO Sta. Rita 61 68 111%
E. SAMAR 132 132 100% 132 132 100% 30.48 132.00 98.43 100% 75%
CENRG Borongan i a1 100%
CENRO Dolores o1 o1 100%
N. SAMAR 134 134 100% 134 134 100% 25.01 134.60 24.99 90.70 100% 68%
CENRO Catarman P I o196 ahoe\/\;n-accumphshed targets are on-going preparation of
The target of CENRO Pambujan will be accompiished by
CENRO Pambujan 51 CENRO Catarman since the former has no more potential
for. CSC. evaluation,
B. Forest Protection Program 12,624 12,624 100%
4,200 4,200 100%
8,424 8,424 100%
Menu 1 - Provision of full logistic and 8,424 8,424 100%
materials support that are essential
in forest law enforcement that are
essential in forest law _enforcement
1.1 Procurement of mapping equipment, Mapping equipment and surveillance softwarel TOTAL 36 6 36 100% 1,152 1,152 100% 0.27 1,152.00 1,151.73 100% 100%
surveiliance software procured (no.)
- GPS Reg' Office 2 2 100% 64 64 100% 64.00 64.00 100% 100%
LEYTE 8 8 100% 256 256 100% 256.00 256.00 100% 100%
BILIRAN 2 2 100% 64 64 100% 64.00 64.00 100% 100%
SO. LEYTE 6 6 6 100% 192 192 100% 192.00 192.00 100% 100%
SAMAR 6 6 100% 192 192 100% 192.00 192.00 100% 100%
E. SAMAR 6 6 100% 192 192 100% 0.27 192.00 191.73 100% 100%
N. SAMAR 6 6 100% 192 192 100% 192.00 192.00 100% 100%
1.2 Procurement of equipment and gadgets TOTAL 126 6 120 95% 7,272 7,272 100% 204.66 7,272.00 6,647.34 100% 91%
for implementation of LAWIN
TOTAL 54 54 100% 972 972 100% 0.35 972.00 971.65 100% 100%
- Tree Caliper Reg'l Office 3 3 100% 54 54 100% 54.00 54.00 100% 100%
LEYTE 12 12 100% 216 216 100% 216.00 216.00 100% 100%
BILIRAN 3 3 100% 54 54 100% 54.00 54.00 100% 100%
SO. LEYTE 9 9 100% 162 162 100% 162.00 162.00 100% 100%
SAMAR 9 9 100% 162 162 100% 162.00 162.00 100% 100%
E. SAMAR 9 9 100% 162 162 100% 0.35 162.00 161.65 100% 100%
N. SAMAR 9 9 100% 162 162 100% 162.00 162.00 100% 100%
TOTAL 36 6 36 100% 2,520 2,520 100% 0.00 2,520.00 2,100.00 100% 83%
- Lazer Range Finder Reg'l Office 2 2 100% 140 140 100% 140.00 140.00 100% 100%
LEYTE 8 8 100% 560 560 100% 560.00 560.00 100% 100%
BILIRAN 2 2 100% 140 140 100% 140.00 140.00 100% 100%
SO. LEYTE 6 6 6 100% 420 420 100% 420.00 420.00 100% 100%
SAMAR 6 6 100% 420 420 100% 420.00 420.00 100% 100%
E. SAMAR 6 6 100% 420 420 100% 0.00 420.00 420.00 100% 100%
N. SAMAR 6 6 100% 420 420 100% 420.00 100%
TOTAL 36 30 83% 3,780 3,780 100% 204.30 3,780.00 3,575.70 100% 95%
- Mobile/Device Reader Reg'l Office 2 2 100% 210 210 100% 210.00 210.00 100% 100%
LEYTE 8 8 100% 840 840 100% 840.00 840.00 100% 100%
BILIRAN 2 2 100% 210 210 100% 210.00 210.00 100% 100%
SO. LEYTE 6 630 630 100% 630.00 630.00 100% 100% Still waiting for the delivery from the supplier.
SAMAR 6 6 100% 630 630 100% 630.00 630.00 100% 100%
E. SAMAR 6 6 100% 630 630 100% 204.30 630.00 425.70 100% 68%
N. SAMAR 6 6 100% 630 630 100% 630.00 630.00 100% 100%
Menu 5 - Sustained a well-planned Information,
Education and Communications (IEC)
campaign region-wide down to
CENRO Level
PENR Offices Biliran, So. Leyte and N. Samar were able to
conduct the IEC ahead of schedule. While PENRO E
TOTAL 12 7 2 267% 1,800 1,800 100% 234.55 1,800.00 | 237.81 | 1,298.02 100% 72% Samar vias anly able to conduct 1 out of 2 IEC targeted for
the first quarter.
5.1 IEC campaign, CENRO level meetings, Reg'l Office




PHYSICAL

FINANCIAL (000)

2018 Physical Performance Target ACCOMPLISHMENT 9 (Amt. OBLIGATION DISBURSEMENT % BUDGET UTILIZATION RATE (BUR) |  REMARKS/JUSTIFICATIONS FOR THOSE ACTIVITIES
CODE PROGRAM/ PROJECT/ACTIVITY PERFORMANCE INDICATOR Province/ ALLOT- RELEASED Released/Al WITH LOW & HIGH PERCENTAGE ACCOMPLISHMENTS
ANNUAL THIS MO. 1ro) b= wiBLLD TORAE 90 DATE|  MENT lotement+10| _ THIS MO TODATE | THISMO | TODATE | OBLIGATION/ | DISBURSEMENT/
TARGET ALLOTMENT OBLIGATION
DEC. AS OF DEC. DEC AS OF DEC 0 DEC AS OF DEC DEC AS OF DEC
Conducted IEC last March 2018 at Brgy. Camansi
Carigara,Leyte ; Topics On CLIMATE CHANGE
ADAPTATION, GLOBAL WARMING and ENVIRONMENTAL
LAWS, VIOLATIONS and PENALTIES (PD 705 Chainsaw Act
and WILDLIFE Act) were discussed. It was attended by
seminars, IEC (no.) LEYTE 3 9 300% 450 450 100% 20.00 450.00 53 450.00 100% 100% brgy residents, BLGU Officials, Tanods, Teachers and some
residents from neighboring barangay's. Conducted IEC last
July 5, 2018 at Brgy. Brgy . Lanawan, Macarthur, Leyte
Conducted last May 29, 2018 at the Multi-purpose Hall of
Brgy. Quezon Jr, Ormoc. Conducted last June 28, 2018 at
Brgy . Elevado, Matalom Leyte
seminars, module  [BILIRAN 1 1 2 200% 150 150 100% 76.55 150.00 76.55 150.00 100% 100%
Conducted fire prevention training in Libagon area. 2 more
. . IEC campaign being conducted ‘had conducted Forest
with costing prepared & implemented (no.)  |SO. LEYTE 2 6 8 400% 300 300 100% 5.12 300.00 9.00 250.43 100% 83% Protsction Summit ot Kissbane Cove. Sant Bemard last
June 27, 2018
Conducted IEC on DENR Laws, Rules & Regulations to 95
SAVAR 2 6 300% 300 300 100% 200.00 100% personnel of 93rd Infantry Battalion, 8th ID, Philppine Army
undergoing Community Support Program Operations at
Camp Eugenio Daza, Brgy . Fatima, Hinabangan, Samar
CENRO Borongan IEC on Forest Protection and Law
Enforcements was conducted at Brgy . Waso, Liorente E.
E. SAVAR 2 2 100% 300 300 100% 7171 300.00 195.57 100% 65% Samar April 25, 2018. Said IEC was actively participated by
the populace of 3 Brgys, namely, Brgy. Waso, Antipolo and
Cacatmonan of Llorente.
N. SAMAR 2 5 250% 300 300 100% 73.17 300.00 99.26 252.02 100% 84% Accomplishment earlier from the targeted schedule.
Menu 6 - Consistent apprehension and
mandatory administrativ e adj udication
and confiscation of undocumented
forest products including conv eyances
and other implements
TOTAL 28 7 28 17 257 918% 2,400 2,400 100% 363.32 2,399.53 361.81 1,705.55 100% 71%
6.1 Apprehend undocumented forest Reg'l Office 4 1 4 8 200% 200 200 100% 179.41 199.53 160.86 100% 81%
Result of intel-driven & joint counter action with PNP/PCG/
. . L AFP. 4 apprehensions for the month with 5 cases filed. A
products including NTFPs, vehicles, incident report endorsed to OUFO cc FMB LEYTE 4 1 4 46 1150% 400 400 100% 92.00 400.00 92.00 400.00 100% 100% total volume of 17868.47 board feet to date of apprehended
forest products.
equipment and other implements on the apprehension of undocumented forest |BILIRAN 4 1 4 16 37 925% 200 200 100% 84.72 200.00 80.18 200.00 100% 100%
products including NTFPs, vehicles SO. LEYTE 4 1 4 40 1000% 400 400 100% 14.00 400.00 13.00 338.00 100% 85% Conducted regular patrolling to the identified hotspot areas
SAMAR 4 1 4 30 750% 400 400 100% 368.95 400.00 31.05 100% 8%
CENRO Borongan, 48 bd ft. With a total value of P2,256
was confiscated last July 23, 2018 at Brgy . Binalay, Gen
E. SAMAR 4 1 4 1 37 925% 400 400 100% 167.47 400.00 227.07 100% 57% McArthur, E. Samar. Conveyance used is 1 unit XRM
motorcy cle. Said apprehension is for confiscation
proceddings.
N. SAMAR 4 1 4 59 1475% 400 400 100% 16.44 400.00 176.63 348.57 100% 87%
C. Implementation of Landscape and Wildlife
Indicators (LAWIN) TOTAL (km.) 4,080.00 340.00 4,080.00 256.69 10,094.48 247% 3,579 3,579 100% 279.75 3,579.00 216.00 2,868.86 100% 80%
a. Effectively patrol/surveillance of untenured public 3,579
forestland Patrol reports submitted with actions taken (no|Reg'l Office (no. of report) 24 2 24 25 104% 206 206 100% 0.00 206.00 209.71 100% 102%
Indicate in the report: (km.) 240 20 240 240.67 100%
1. patrol route prepared and conducted (km.)
2. distance patrolled (km.) LEYTE (no. of report) 72 6 72 121 168% 938 938 100% 194.00 938.00 194.00 938.00 100% 100%
(km.) 720 60 720 35.75 2,021.46 281%
BILIRAN (no. of report) 24 2 24 2.00 24 100% 239 239 100% 239.00 239.00 100% 100%
(km.) 240 20 240 6.79 272.87 114%
SO. LEYTE (no. of report) 72 6 72 10.00 86 119% 549 549 100% 25.24 549.00 22.00 493.12 100% 90%
(km.) 720 60 720 186.02 2,732.39 379%
SAMAR (no. of report) 72 6 72 116 161% 549 549 100% 549.00 234.08 100% 43%
(km.) 720 60 720 1,612.65 224%
E. SAMAR (no. of report) 72 6 72 15.00 97 135% 549 549 100% 215.22 549.00 259.61 100% 47%
(km.) 720 60 720 12.64 1,850.90 257%
N. SAMAR (no. of report) 72 6 72 1.00 48 67% 549 549 100% 64.29 549.00 89.47 495.35 100% 90%
(km.) 720 60 720 15.49 1,363.54 189%
D. LAND MANAGEMENT SECTOR
2. Collections of Revenues Revenues Collected (P'000) 1,800,000 145,834 1,800,000 992,967.29 4,268,678.03 237%
(Revenue Generated from Foreshore) 5% increase of revenues collected based on |Reg'l Office 500,000 41,000 500,000 N
previous year's collection LEYTE 100,000 9,000 100,000 1,016,428.27 1016% -
BILIRAN 200,000 17,000 200,000 157,549.83 298,398.70 149% -
SO. LEYTE 250,000 25,000 250,000 79,000.00 698,000.00 279% -




PHYSICAL FINANCIAL (000)
2018 Physical Performance Target ACCOMPLISHMENT OBLIGATION DISBURSEMENT 9% BUDGET UTILIZATION RATE (BUR)
CoDE PROGRAM/ PROJECTIACTIVITY PERFORMANCE INDICATOR Province/ ALoT. 2 e e s
ANNUAL THIS MO. 1ro) b= wiBLLD TORAE 90 DATE|  MENT RELEASED | iementr10| THIS MO TODATE | THISMO | TODATE | OBLIGATION/ | DISBURSEMENT/
TARGET DEC. AS OF DEC. DEC AS OF DEC 9 DEC AS OF DEC DEC AS OF DEC ALLOTMENT OBLIGATION
SAMAR 250,000 13,000 250,000 470,541.46 849,885.06 340% - -
25,000 E. SAMAR 250,000 20,834 250,000 285,876.00 476,271.00 191% - -
N. SAMAR 250,000 20,000 250,000 929,695.00 372% - -
E. ENFORCEMENT OF PA, WILDLIFE AND CAVE LAWS, 20 20 100%
COASTAL AND MARINE RULES AND REGULATION
1. Processing and issuance of wildlife permit 20 20 100%
applications wildlife permit issued RegT Office 0 2 40 2 40 100% 20 20 100% 20.00 20.00 100% 100%
- number and type of permits LEVTE
- copy of permits and supporting BILIRAN
documents
provided to BMB SO. LEYTE
SAMAR
E. SAMAR
N. SAMAR
2. Collections of Revenues Revenue Generated from SAPA TOTAL 700,000 58,333 700,000 195,116 1,598,795 228%
Regl Office - -
LEYTE 300,000 25,000 300,000 N N
BILIRAN - -
SO. LEYTE - -
SAMAR 200,000 16,667 200,000 1,347,149 674% - -
1. Notice to informal settlers will be issued before the
E. SAVAR 100,000 8,333 100,000 195,116 195,116 195% - - collection. 2. Conceptualization of collection.
3, Orientation to informal settlers
N. SAMAR 100,000 8,333 100,000 56,530 57% - -
A.2. Operations against illegal environment and
natural resources activities
1. Provision for Operations againts illegal ENR 470 470 100%
related activities
a. Conduct of orientation for DENR personnel on training conducted (no.) Reg'l Office 2 2 100% 470 470 100% 470.00 470.00 100% 100%
ENR laws, rules and regulation
BILIRAN
SO. LEYTE
SAMAR
E. SAVAR
N. SAMAR
NATURAL RESOURCES CONSERVATION AND
DEVELOPMENT PROGRAM
Protected Areas, Caves and Wetlands
Dev elopment and Management
Pn;lecled Areas, Caves and Wetlands Dev elopment 47,058 47058 T00%
an
1. ESTABLISHMENT or DISESTABLISHMENT OF 5,535 5,535 100%
PROTECTED AREAS
a. Establishment of PA Suitability assessment conducted (no.) 1,035 1,035 100%
(Downloaded to So. Leyte) Draft proclamation with maps endorsed to BM|Reg'l Office 1 1 1 1 100% 104 104 100% 87.34 104.00 826.34 843.00 100% 811% Finalized PASA draft report in partnership with CCIPH.
- Mt Nacolod
- 29,059 has,
l;é\gsagesed with PASA reporis and map v
endorsed to Reg'l Office BILIRAN
SO. LEYTE 931 931 100% 931.00 880.02 100% 95%
SAMAR
E. SAVAR
N. SAMAR
b. Socio-Economic Assessment and Monitoring
TOTAL 30 30 30 100% 4,500 4,500 100%
(SEAMS) conducted (no.) LEYTE 3 3 3 100% 4,500 4,500 100% 4,320.00 | 4,500.00 | 4,345.00 | 4,500.00 100% 100%
- LDNP 1 1 1 100% 180 180 180.00 180.00 180 180.00 100% 100% 100% survey conducted with SEAMS narrativ e report
- MVNP. 2 2 2 100% 4,320 4,320 100% 4,320.00 | 4,320.00 | 4,320.00 | 4,320.00 100% 100% 100% survey conducted with SEAMS narrativ e report
SAMAR 23 23 23 100% 4,086 4,086 100% 232.93 4,086.00 3,853.07 100% 94%
The reported 100% for the month of June refers only to
survey conducted and encoding of data to the SAUT
ceneL . s s oo tiles have e accompuanad or iy, Bara, i
and Cag-anibong, Calbay og City .Progress report have been
submitted to BMB,
- SINP 20 20 20 100% 30.82 100% survey conducted but oniy 90% of the milestone
activities.
Reg'l Office 4 4 4 100%




PHYSICAL FINANCIAL (000)
2018 Physical Performance Target ACCOMPLISHMENT % (Amt. OBLIGATION DISBURSEMENT % BUDGET UTILIZATION RATE (BUR) | REMARKS/JUSTIFICATIONS FOR THOSE ACTIVITIES
CODE PROGRAM/ PROJECT/ACTIVITY PERFORMANCE INDICATOR Province/ AuET Released/Al TG TS PR E s S A S
ANNUAL THIS MO. 1ro) b= wiBLLD TORAE MeNT | RELEASED (1o iements1o|  THIS MO TODATE | THISMO | TODATE | OBLIGATION/ | DISBURSEMENT/
% TO DATE
TARGET ALLOTMENT OBLIGATION
DEC. AS OF DEC. DEC AS OF DEC 0 DEC ASOFDEC | DEC  |ASOF DEC
Conducted survey in Brays. Sarao and Capay sagan,
- SINP 4 4 4 100% 200.43 200.43 100% Motiong, Samar. 100% survey conducted but only 90% of
the milestone activities have been
2. DELINEATION OF PROTECTED AREA BOUNDARIES 2,899 2,899 100%
a. PA Management Zoning PA Management zones delineated on the ground
or marked based on the PAMP (no.)
2,899 2,899 100%
PAs with management zones mapped (no.) |Reg! Office 6
-name of PA
- location
- area(ha)
PAs delineated with report (including survey |LEYTE 60 42 60 100% 390 390 100% 390.00 293 390.00 100% 100%
On-going delineation of Management Zone coordinates.
. o - Purchase Order preparation for materials needed for zoning.
0 tted to Reg'l Offi - (20km) 20 16 20 100%
retums) submitted to Reg'l Office cpLs Conducted meeting with the barangay officials witin
baranaays.
The team continued the field survey to fully carry out the
remaining six (6) kilometers completeing the twnety (200 km
- zoning target. The result of the PA zoning was presented
- LDNp T 20 6 20 100%, during the PAMB TCC/TWG meeting on July 18, 2018 and
for final deliberation on next regular meeting. On-going
delineation of Management Zoning.
VNP T 20 20 20 100% On-going delineation of Management Zoning.
BILIRAN
SO. LEYTE
SAMAR 386 81 157 41% 2,509 2,509 100% 2,509.00 100%
- SINp (26m)
E. SAMAR
N. SAMAR
3. MANAGEMENT OF PROTECTED AREAS 32,435 32,435 100%
a. PA Habitat Protection 14,146 14,146 100%
a.1 Law Enforcement 10,546 10,546 100%
LAWIN report endorsed to the Sec. thru the  [Reg'l Office 1,296 110 1,296 387 1,150 89%
BMB (no.)
LAWIN Report endorsed to Reg'l Office (no.) [LEYTE 196 17 196 24 196 100% 1,598 1,598 100% 684.00 1,598.00 1053 1,598.00 100% 100% Report submitted to RO and endorsed to BMB.
- CIPLS 5 65
- LDNP 71
- MVNP 19 60
BILIRAN
LCA(Mt. Nacolod- 29,059) SO. LEYTE 40 4 40 43 108% 352 352 100% 3.00 352.00 61.38 251.00 100% 71% Report submitted to RO and endorsed to BMB.
- Mt. Nacolod 13
(SINP-CPHPL - 338,432) SAMAR 840 70 840 275 761 91% 6,729 6,729 100% 588.21 6,729.00 3,301.79 100% 49%
- CPHPL 18
- SINP 275 743
(GMRPLS - 60,448) E. SAMAR 148 13 148 83 148 100% 1,200 1,200 100% 440.85 1,200.00 527.69 100% 44%
- GMRPLS 88 148
(BLPLS-33,492has.) N. SAMAR 72 6 72 2 3% 667 667 100% 667.00 146.88 667.00 100% 100% Report submitted to RO and endorsed to BMB.
- BLPLS 2
1,600 1,600 100%
LAWIN report endorsed to the Sec. thru the  |Reg'l Office 30.70 4,514.55 10,546 10,546 100%
BMB (km.)
LAWIN Report endorsed to Reg'l Office (km.) [LEYTE 532.06 1,598 1,598 100% 1,598.00 | 1598.00 | 1,598.00 | 1,598.00 100% 100% Report submitted to RO and endorsed to BMB.
- CIPLS 32.01
- LDNP 380.69
- MVNP 119.36
BILIRAN
SO. LEYTE (29, 059) 384.93 352 352 100% 352.00 352.00 251 251.00 100% 71% Report submitted to RO and endorsed to BMB.
- Mt. Nacolod 384.93
SAMAR (338,432) 2,326.61 6,729 6,729 100% 344521 | 6,729.00 3,283.79 100% 49% Report submitted to RO and endorsed to BMB.
- CPHPL 288.9
- SINP 2037.71
E. SAMAR (60,448) 1,202.55 1,200 1,200 100% 1,200.00 | 1,200.00 100%
- GMRPLS 1202.55
N. SAVAR (33,492) 30.7 68.4 667 667 100% 667.00 667.00 100% Report submitted to RO and endorsed to BMB.
- BLPLS 30.7 68.4
a.2. Advocacy
KAP report submitted to Central Office thru B Reg' Office
KAP database developed/ maintained.
No. of IEC materials produced and LEYTE 3 3 3 3 100% 600 600 100% 219.00 600.00 349 | 600.00 100% 100%
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2018 Physical Performance Target ACCOMPLISHMENT % (Amt. OBLIGATION DISBURSEMENT 9% BUDGET UTILIZATION RATE (BUR) |  REMARKS/JUSTIFICATIONS FOR THOSE ACTIVITIES
CODE PROGRAM/ PROJECT/ACTIVITY PERFORMANCE INDICATOR Province/ G o WITH LOW & HIGH PERCENTAGE ACCOMPLISHMENTS
ANNUAL THIS MO. 1ro) b= wiBLLD TORAE 90 DATE|  MENT RELEASED | iementr10| THIS MO TODATE | THISMO | TODATE | OBLIGATION/ | DISBURSEMENT/
TARGET ALLOTMENT OBLIGATION
DEC. AS OF DEC. DEC AS OF DEC 0 DEC AS OF DEC DEC AS OF DEC
(video production) (no.) - CIPLS 1 1 1 1 100% Presented last October 15, 2018 and subject for revision.
- LDNP 1 1 1 1 100% Presented last October 15, 2018 and subject for revision.
- MVNP 1 1 1 1 100% Presented last October 15, 2018 and subject for revision.
BILIRAN
SO. LEYTE 1 1 1 1 100% 200 200 100% 50.35 200.00 43 148.00 100% 74%
- Mt. Nacolod 1 1 1 1 100% Presented last October 15, 2018 and subject for revision.
SAMAR 2 2 1 2 100% 400 400 100% 400.00 18.00 100% 5%
- CPHPL 1 1 1 1 100% For presentation.
- SINP 1 1 1 100% Subject for minor rev sions.
E. SAMAR 1 1 1 1 100% 200 200 100% 16.63 200.00 17.06 100% 9%
- GMRPLS 1 1 1 1 100% Presented last October 15, 2018 and subject for revision.
N. SAMAR 1 1 1 100% 200 200 100% -26.59 200.00 16 42.09 100% 21%
_BLPLS 1 1 1 100% Video production was targeted last year, this y ear target is
the production of brochures.
Result of KAP submitted to Regional Office |LEYTE 3 3 100%
- CIPLS 1 1 100% KAP survey report submitted to Regional Office.
_LDNP 1 1 100% Data was consolidated and encoded in SPSS and already for
and analysis
- MVNP. 1 1 100% KAP survey report submitted to Regional Office.
BILIRAN
SO. LEYTE 1 1 1 100%
- Mt. Nacolod 1 1 1 100%
SAMAR 2 2 100%
. Conducted KAP at Brgys. Barral, Cag-anahaw, Cag-
CPHPL ! : 100% anibong, San Rufino and Siao, Calbay o City
- SINP 1 1 100% Conducted in Brgy . Tenani, Paranas, Samar
E. SAVAR 1 1 100%
- GMRPLS 1 1 100%
N. SAMAR 1 1 100%
- BLPLS 1 1 100%
a.3. Implementation of Biodiv ersity Monitoring BMS sites monitored and reports presented 2,000 2,000 100% 2,000.00 2,000.00 100%
System (BMS) to PAMB (no.)
BMS Report with analysis and summary Reg'l Office 4 1 4 100% 4.10
submitted to BMB (no.)
BMS Reports reviewed and database TOTAL 32 6 32 100% 2000 2000 100% 2,000.00 100%
intai LEYTE 12 3 12 100% 750 750 100% 308.00 750.00 370 750.00 100% 100%
~ CIPLS(1 sites) 4 1 1 100%
~LDNP(1 sites) 4 1 1 100%
~MVNP(L sites) 4 1 1 100%
BILIRAN
SO. LEYTE 4 4 100% 250 250 100% 23.70 250.00 25 247.00 100% 99%
~ Mt Nacolod(1 sies) 1 4 100%
SAMAR 8 1 8 100% 500 500 100% 500.00 168.00 100% 34%
Three (3) sites monitored; Sohoton, Taft and Panay uran
- SINP(zsites) 4 4 100% vithin SINP area; conducted BMS on June 19, 2018 at Brgy
Inutan, Basey, Samar; on June 21, 2018 at Brgy
Panavuran. Calbioa, Samar.
- CPHPL(L stes) 4 1 4 100%
E. SAMAR 4 1 4 100% 250 250 100% 68.73 250.00 120.50 100% 48%
- GMRPLS(1 sites) 4 1 4 100%
N. SAMAR 4 1 4 100% 250 250 100% 250.00 14.78 207.17 100% 83%
- BLPLS(L sies) 4 1 4 100%
b. PAMB Operations 4,989 4,989 100% 4,989.00 | 4,989.00 100%
b.1. PAMB Meetings PAMB Operationalized (no.) 4,439 4,439 100% 4,439.00 | 4,439.00 100%
Travel Allowance [Minutes of meeting and PAMB Resolutions |Reg'l Office 32 4 32 24 57 178% 200 200 100% 173.05 200.00 26.94 100% 13%
submitted to the Secretary thru BMB (no.) - CIPLs.
- LDNP
- MNP
- LCA(Steering Committee Meeting) -75.70 30.00
Food Allowance - SINP 500 500 100% 500.00 461.00 100% 92%
- CPHPL
- GMRPLS
-BLPLS
Minutes of meeting and PAMB Resolutions |LEYTE 12 37 308% 750 750 100% 626.00 750.00 626 750.00 100% 100%
submitted to the Secretary thru RO and BMB |- CipLs 4 14 350% 14 resolutions and 1 minutes of meeting submitted to BMB.
one 4 o 225% 9 resolutions; minutes of meetings: 1st, 2nd, 3rd quarter
meetings and a special meeting.
seven (7) resolutions and 1 minutes of meeting submitted to
- MVNP 4 14 350% |BME.
BILIRAN
SO. LEYTE 4 1 4 100% 100 100 100% 12.14 100.00 33 85.00 100% 85%
- LCA(Steering Committee Meeting) 4 1 4 100% 2 minutes of meeting
SAMAR 8 8 100% 500 500 100% 459.80 500.00 40.20 100% 8%




PHYSICAL FINANCIAL (000)
2018 Physical Performance Target ACCOMPLISHMENT (OBLIGATION DISBURSEMENT % BUDGET UTILIZATION RATE (BUR)
CoDE PROGRAM/ PROJECTIACTIVITY PERFORMANCE INDICATOR Province/ ALoT. 2 e e s
ANNUAL THIS MO. 1ro) b= wiBLLD TORAE 90 DATE|  MENT RELEASED | iementr10| THIS MO TODATE | THISMO | TODATE | OBLIGATION/ | DISBURSEMENT/
TARGET DEC. AS OF DEC. DEC AS OF DEC 9 DEC AS OF DEC DEC AS OF DEC ALLOTMENT OBLIGATION
“sinp 7 Q 100% 4 resolutions and 2 minutes of meeting
~CPHPL a 4 100% 3 resolutions and 2 minutes of meeting
E. SAVAR 4 10 250% 250 250 100% 72.39 250.00 119.06 100% 8%
~GMRPLS a 10 250% 7 resolutions and 3 minutes of meetings
N. SAMAR 6 2 33% 189 189 100% 189.00 70.84 189.00 100% 100%
“BLPLS 6 2 33% 2 resolutions and 1 minutes of meeting
~ Preparation of PAMB Manual of Operations __|PAMB Manual of operations prepared (no.) |Reg Office 2 100% 400 400 100% 400.00 400.00 100%
“LDNP 1 100%
T A N oo :’i;elgiv'e'ziicr:pon Was reviewed and retumed to concerned
SINP conducted coordination with the local executives, the
- Preparation of Certificate of Appointments Certificate of Appointments prepared (no.) | TOTAL 301 306 102% 500 500 100% 500.00 100% ;:;’;fry‘agﬁg‘;:‘;:‘ ngf’;;:fr‘:;::;:;:’:;damg o
their PAMB appointments.
of the PAMB
SAMAR 147 10 151 103% Submitted required documentsto Regional Office
Congreesman (1st and 2nd
district) 2 2
Gov ernor 1 1
PENRO 1 1
PPDO 1 1
NGO 3 3
PO 2 2
SINP 147 141 96%
- Catbalogan 13 2 15%
- Basey 9 9 100%
~Calbay og 14 14 100%
- Calbiga 13 13 100%
~Gandara 13 10 77%
~ Hinabangan 12 12 100%
- Jiabong 8 8 100%
" Marabut 9 9 100%
- Matuguinao 15 15 100%
- Motiong 10 10 100%
~Paranas 9 10 111%
~ Pinabacdao 5 5 100%
“'san Jorge 11 11 100%
~'san Jose de Buan 6 13 217%
E.SAVIAR 114 9 113 99% 190 190 159.80 190.00 8.50 100% 2%
Congressman 1 1
Governor 1 1
PENRO 1 1
PPDO 1 1
NGO 3 3
PO 2 2
CENRO Borongan 63 55 87%
~Borongan 23 15 65%
~Liorente 5 5 100%
~May dolong a 4 100%
~Balangkay an 5 5 100%
~Gen. MacArthur 6 6 100%
“Hernani 1 1 100%
~Giporlos 4 a 100%
~Balangiga 5 5 100%
~ Lawaan 6 6 100%
- Quinapondan a 4 100%
CENRO Dolores 51 a9 96% Submitted required documents to Regional Office
~Dolores 7 6 86%
Jipapad 7 7 100%
" Arteche 5 5 100%
“Oras 1 1 100%
~Maslog 10 10 100%
~Can-avid 6 5 83%
“Taft 6 6 100%
~'san Julian 5 5 100%
- Sulat 4 4 100%
N. SAVAR 40 7 a2 105% 60 60 60.00 60.00 60 60.00 100% 100%
Congreesman (Lst and 2nd
district) 2 2
Gov ernor 1 1
PENRO 1 1
PPDO 1 1
NGO 1 1
PO 1 1
CENRO Catarman 8 4 50%
- Catarman 4
- Lope de Vega 1 1 100%
~Mondragon 3 3 100%
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2018 Physical Performance Target ACCOMPLISHMENT % (Amt. OBLIGATION DISBURSEMENT 9% BUDGET UTILIZATION RATE (BUR) |  REMARKS/JUSTIFICATIONS FOR THOSE ACTIVITIES
CODE PROGRAM/ PROJECT/ACTIVITY PERFORMANCE INDICATOR Province/ AuET Released/Al TG TS PR E s S A S
ANNUAL THIS MO. 1ro) b= wiBLLD TORAE MeNT | RELEASED (1o iements1o|  THIS MO TODATE | THISMO | TODATE | OBLIGATION/ | DISBURSEMENT/
% TO DATE
TARGET ALLOTMENT OBLIGATION
DEC. AS OF DEC. DEC AS OF DEC 0 DEC AS OF DEC DEC | AS OF DEC
CENRO Pambujan 32 31 97%
- Catubig 2 1 50%
- Las Navas 14 14 100%
- Silvino Lobos 16 16 100%
- Updating of PACBARMA PO no. TOTAL 31 2 25 819%
Conducted meetings assessments in 6 brgy. In San Jose de
Buan, 5 Brgys. In Matuguinao, 2 in Basey and 5 in Paranas
SAMAR 20 20 100% 1,550 1,550 100% 1,550.00 | 1,550.00 18.00 100% 1% on the Updating of PO Status, officers and members
necessary in updating. Updated PACBRMA in Brgys. Gusa,
Aguingay an & Tula.
SINP 20 20 100%
- Basey, Samar 2 2 100%
Del Rosario Farmers Association (DEROFA); Brgy . Inubod
Farmers Association (BIFA); Brgy . Mahay ag Farmers
- Matuguinao, Samar 6 6 100% Association (BMFA); Brgy . Rizal Farmers Association
(BRFA); Brgy . San Isidro Farmers Association (BSIFA); Sta.
Cruz Upland Farmers Association (SACIFA) Inc.
- Paranas, Samar 5 5 100%
- San Jose de buan, Samar 6 6 100% San Nicolas Farmers Association Inc. (SNFAI)
- Motiong, Samar 1 1 100%
(downloaded from SINP) E.SAMAR 8 1 2 25% 400 400 89.85 400.00 225.94 100% 56%
CENRO Borongan 1 1 2 200%
- May dolong 1 1 2 200% Brgy . Patag Farmers’ Association (BPFA)
CENRO Dolores 7
- Dolores 2
- Maslog 5
(downloaded from SINP) N.SAMAR 3 1 3 100% 120 120 120.00 120.00 109 108.92 100% 91%
CENRO Pambujan 3 1 3 100%
- Las Navas 2 1 2 100%
- Silvino Lobos. 1 1 100%
b.2. Capacity Building 350 350 100%
Capacity building conducted/participated by t|Reg'l Office
members of the PAMB and PAs Staff (no.) LEYTE
BILIRAN
SO. LEYTE
SAMAR
E. SAMAR
- o rescheduled again due (o conflict of schedule of RED
Capacity building conducted/participated by t|N. SAMAR 1 1 1 100% 350 350 100% 310.22 350.00 16 34.01 100% 10% nd other PAMB Members
members of the PAMB and PAs Staff (no.)
b.3. Management Effectiveness Assessment MEA conducted (no.) 200 200 100% 200.00 200.00 100%
MEA result endorsed to CO thru BMB Reg!l Office 4 4 4 100% 200 200 100% 200.00 200.00 100%
Conduct of MEA copmpleted, analysis of data also
database developed/maintained (no.) - CPHPL 1 1 1 100% accomplished and report submitted to BV,
_Lonp 1 1 i 100% Conduct of MEA copmpleted, analysis of data is still on
going.
. Conduct of MEA copmpleted, analysis of data also
MNP : N B 00% accomplished and report submitted to BM.
- SINP 1 1 1 100% Conduct of MEA copmpleted, analysis of data is still on
going.
MEA results endorsed to Reg'l Office LEYTE
BILIRAN
SO. LEYTE
SAMAR
E. SAVAR
N. SAMAR
c. Ecotourism Dev elopment 13,300 13,300 100%
.1 Ecotourism Deviopment Planning Seotounsm development plan approved by 1,100 1,100 100%
a. Preliminary Site Evaluation and PAMB endorsed to BMB (no.)
b. Full Site Assessment
c. Ecotourism mgt. planning
- meeting/consultationsiwriteshops 750 750 100%
d. business i business plan (o) |Reg'l Office 1 1 1 100% 250 250 100% 178.00 250.00 178 250.00 100% 100% business plan submitted to RO
planning through investment forum -cipLs
LEYTE
BILIRAN
SO. LEYTE
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2018 Physical Performance Target ACCOMPLISHMENT % (Amt. OBLIGATION DISBURSEMENT 9% BUDGET UTILIZATION RATE (BUR) |  REMARKS/JUSTIFICATIONS FOR THOSE ACTIVITIES
CODE PROGRAM/ PROJECT/ACTIVITY PERFORMANCE INDICATOR Province/ ot | oo reieasedrn WITH LOW & HIGH PERCENTAGE ACCOMPLISHMENTS
ANNUAL THIS MO. 1ro) b= wiBLLD TORAE 90 DATE|  MENT lotement+10| _ THIS MO TODATE | THISMO | TODATE | OBLIGATION/ | DISBURSEMENT/
TARGET ALLOTMENT OBLIGATION
DEC. AS OF DEC. DEC AS OF DEC 0 DEC ASOFDEC | DEC  |ASOF DEC
SAMAR 1 1 1 100% 250 250 100% 250.00 100% business plan submitted to RO
- CPHPL
E.SAVAR
N. SAVAR 1 1 1 90% 250 250 100% 250.00 107 107.20 100% 4a% draft was submitied for corrections and comments final
draft to be submitted this week
- BLPLS
e. Partnership building forged (no.) Reg'l Office 1 1 1 100% 100 100 100% 100.00 100.00 100 100.00 100% 100%
“Lone
LEYTE
BILIRAN
SO. LEYTE
E.SAMAR
N. SAVAR 1 1 1 100% 250 250 100% 4817 250.00 4 134.85 100% 54%
- BLPLS
.2 Promotions/IEC (under RPAO)
¢.3 Site Development ecotourism site/facility improved and Reg'l Office 3 3 3 100% 750 750 100% 750.00 750.00 100% Three (3) PAs; LDNP, CIPLS and CPHPL
maintained
Office equipment and fixtures are still lacking. Water
a. PA Office - LDNP (¢) 1 1 1 100% connection from the source to the building needs an electric
line for the waterpump to function.
b. Entrance Gate witicket both ~cIpLs () 1 1 1 100% Four (4) signages were produced and installed vithin
designated areas.
c. Solar panels - CPHPL(c&d) 1 1 1 100% For site assessment prior to the installation of solar panel;
d. Office equipment and fixture LEVTE 3 3 3 100% 1,500 1,500 100% 424.00 1,500.00 631 1,500.00 100% 100% fixtures for canvass
“CipLs
“Lonp.
“MvNP
e. Vehicle (when necessary) BILIRAN
f. facilities (view deck, board SO. LEYTE
toilets, water system, signages, etc.) SAVIAR 7 7 7 100% 1,500 1,500 100% 257.00 1,500.00 100%
- SINP (6) 6 6 6 100%
- CPHPL (1) 1 1 1 100%
E. SAVAR 1 1 1 100% 500 500 100% 103.96 500.00 344.04 100% 69%
~GMRPLS
N.SAVAR 1 1 1 100% 500 500 100% 90.64 500.00 253 452.49 100% 90%
- BLPLS
.4 Capacity Building (under HRD) capacity building conducted Regl Office 6 6 1 6 100% 450 450 100% 450.00 450.00 100%
Conducted training on Bird Identification and Monitoring.
- Resoure valuation & Wildiife identification - DENR Staff 3 3 3 100% Conducted echo-trai
and Monitoring System on May 7-9, 2018.
Cave Assessment training conducted on May 9-13, 2018,
- Tour Guiding, Wildlife Identification & Paralegal | - pog/2¢al communities 3 3 1 3 100% Conducted Learing Exchange on Resource Valuation
Studies on June 26-27, 2018.
¢.5 Monitoring and Evaluation
7,000 7,000 100% 7,000.00 | 7,000.00 100%
.6 Ecotourism-related and other BD-friendly 'E?ffsde"e'“pe“ per municipalitieswithin o o¢fice
(1) Identifie Tour Guiding. (2) Continuation on Cut Flower
livelihood/enterprise area (no.) LEVIE 3 1 3 1 3 100% 1,050 1,050 100% 528.00 1,050.00 683 1,050.00 100% 100% Production and Beekeeping which are identified BDFE in
LDNP. There will be an on-the-job training for cut flower
production especially rose planting at Jetty Landing Area.
Conudcted meeting with the Association of Farmers inside
. the Protected Area (AFPA).Scheduled trainings on Capacity
LDNP 1 1 1 100% Building and Cut Flower Production conducted on July 31,
2018 and AFPA wii be the participants of the activity .
“MVNP 1 1 1 100% On-going identification of Biodiv ersity Enterprise.
-CIPLS 1 1 1 1 1 100%
BILIRAN
SO. LEYTE
S B . 1000 2.450 2.450 100% 2,450.00 100% Conducted coordination with LGU Calbay og City Planning
WA and City Tourism Officer
- SINP
Brgy. Putong Farmers Agriculture Cooperative (Peanut
Seeds); Brgy. Binaloan Farmers Association (sitaw,
eggplant, pechay , okra, squash, ampalaya, etc.); A-et
E. SAVAR 7 7 9 120% 2.450 2.450 100% 882.41 2.450.00 408.95 100% 17% Farmers and Tilapia Producers Organization (v egetable
crops) ; Samabage Falls Tourguide Association of Lawaan
(tour guiding). Assosasyon han mga Parag Abaka ha Brgy
Gusa (APRA Gusa); Nagka-urusang Gudting Parag-uma han
Aguingay an (NAUGO AGUINGAY AN)
SINP
TTaf T 1 1 100%
P— N N 3 200% Caisawan Handicrai  Making Association (CHVA)
textiles as a livelinood.
3 Maydolong 1 1 1 100%
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CODE PROGRAM/ PROJECT/ACTIVITY PERFORMANCE INDICATOR Province/ AuET Released/Al TG TS PR E s S A S
ANNUAL THIS MO. 1ro) b= wiBLLD TORAE MeNT | RELEASED (1o iements1o|  THIS MO TODATE | THISMO | TODATE | OBLIGATION/ | DISBURSEMENT/
% TO DATE
TARGET ALLOTMENT OBLIGATION
DEC. AS OF DEC. DEC AS OF DEC 0 DEC AS OF DEC DEC | AS OF DEC
“GMRPLS
1 Suat 1 1 1 100%
2. Can-avid 1 1 1 100%
CASCASBAGA - one of the pioneering People’s Organization
3 Hernani N i i 100% in the region implemented three (3) livelihood enterprise
namely: 1) Copra Buying 2) Fish Drying 3) Handicraft
Making
Calico-an ity liveli Farmers. iati
4.Bor 1 v ¥ y
onoen L L 100%, (CBLFA). Cacao processing and farming as livelihood.
N. SAMAR 3 3 3 3 1,050 1,050 100% 1,050.00 600.00 100% 57%
-BLPLS
1 Bir 1 1 1 1 100% Dried Danggit production.
2 Lawzares 1 1 1 1 100% Mud-crab fattening.
3 Rosario 1 1 1 1 100% Mud-crab fattening.
.7 REC Operations
4. MANAGEMENT OF CAVE AND CAVE RESOURCES Number of cav es assessed (no.) 5,889 5,889 100%
2. Cave evaluation and classification TOTAL 15 1 15 1 15 100% 4,139 4,139 100%
Cave assessment report with recommended | Reg'l Office 9 1 9 1 9 100% 2,250 2,250 100% 1,803.91 | 2,250.00 446.09 100% 20%
classification report with map endorsed to Crafted Terms of Reference for Cave Management Plan of
. P 1
BMB ‘Sulpan-Pinipisikan Cawe (San Jorge, 1 1 1 1 100% Sohoton & Posting in PhilGEPS
~ Kampana Cae (Calbayog City, Samal 1 1 1 100% Report analy sis submitted to BMB.
- San Jose de Buan Cave (San Jose de 1 1 1 100% Report analy sis submitted to BMB.
- Naparaan Cave (Talalora, Samar) 1 1 1 100% Report analy sis submitted to BMB.
~ Kulalapnit Cave: (Hubasan, Mapanas) 1 1 1 100% Cave assessment report submitted to RO for review.
- Belo Cave (Capul, N. Samar) 1 1 1 100% 136.43 Report analy sis submitted to BMB.
- Nabaluio Cave (Gamay, N. Sarmar) 1 1 1 100% 257.77 Report analysis submitted to BMB.
- Anapog Cave 1 1 1 100% 98.00 Report analy sis submitted to BMB.
- Higante Cave (Hilongos, Leyte) 1 1 1 100% Report analy sis submitted to BMB.
Province-wide data setsincluding shapefiles |LEYTE
to Reg'l Office BILIRAN
Cave assessment report is on process of finalization for
SO. LEYTE technical writing and consolidation. Report for submission th
the RO.
SAMAR
E. SAMAR 4 4 4 0% | 1339 1,339 100% 45848 | 1339.00 506.11 100% 45% CENRO Borongan, 1. October & November target. 2. Site
identification of Saug Cave, Guiuan
- GANAp CAVETCaghunga, 1 1 1 100% Report analysis submitted to BMB.
- SH0LAvESTangan, 1 1 1 100% Cave assessment report submitted to RO for review.
- 7DITON “ave [San Poicarpo, 1 1 1 100% Cave assessment report submitted to RO for review.
-~ Sal PEOTG CAVETTHM R 1 1 1 100% Cave assessment report submitted to RO for review.
N. SAMAR 2 2 2 100% 550 550 100% 8.27 550.00 243.72 521.50 100% 95%
- Candoninga Cave (San Roman, Vicid 1 1 1 100% Analy sis report submitted to BMB.
 Kilometer 3 Cave (San Isidro, Las Na 1 1 1 100% Analy sis report submitted to BMB.
3. Dy of
geo-spatial maps Reg ide data setsinclud Reg'l Office
maintained and endorsed to BM
Cave management plans initially reviewed & |LEYTE
endorsed to Reg'l Office BILIRAN
SO. LEYTE
SAMAR 250 231.92 250.00 18.08 100% %
E. SAVAR
N. SAMAR
4. Preparation of site management plans for TOTAL 5 1 4 80% 1,250 1,250 100%
priority classified caves S:;’g[g"e?age’"e"‘ Plans prepared & Reg' Office 4 1 4 100% 1,000 1,000 100% 940.32 1,000.00 59.68 100% 6%
to BMB (no.) - Cathedral Cave ©" 1 1 100% Cave management plan submitted to BMB.
- Candonicot Cave ©" 1 1 100% 250 250 100% 168.00 250.00 222 250.00 100% 100% Cave management plan submitted to BMB.
- Sohoton Cave " 1 1 1 100% Awaiting for submission from the concerned field office.
- Calbiga Cave " 1 1 100% Cave management plan submitted to BMB.
Partnership forged and affirmed by RD LEYTE
- name and number of partnership forged BILIRAN
SO. LEYTE
SAMAR 1 250 250 100% -0.08 250.00 18.08 100% %
- 1
E. SAVAR
N. SAMAR
5. Implementation of site management plans for TA provided Reg'l Office 2 2 2 100% 500 500 100% 92.55 500.00 73 420.00 100% 84%
priority classified caves umber of LU | - cu Cave T N N 100% MO pending a the SB; subject for review and endoresement signing
by the Local Chief Executive.
for the preservation, development and - Cambaro Cave 1 1 1 100%
management of wetlands located in their
respective teritorial jurisdiction




PHYSICAL

FINANCIAL (000)

2018 Physical Performance Target ACCOMPLISHMENT % (Amt. OBLIGATION DISBURSEMENT 9% BUDGET UTILIZATION RATE (BUR) |  REMARKS/JUSTIFICATIONS FOR THOSE ACTIVITIES
CODE PROGRAM/ PROJECT/ACTIVITY PERFORMANCE INDICATOR Province/ AuET Released/Al TG TS PR E s S A S
ANNUAL THIS MO. 1ro) b= wiBLLD TORAE MeNT | RELEASED (1o iements1o|  THIS MO TODATE | THISMO | TODATE | OBLIGATION/ | DISBURSEMENT/
% TO DATE
TARGET ALLOTMENT OBLIGATION
DEC. AS OF DEC. DEC AS OF DEC 0 DEC ASOFDEC | DEC  [AsoF DEC
Cave Mgt. Plan impiementation report
endorsed
to BMB
5. CONSERVATION OF INLAND WETLANDS 300 300 100%
1. Inventory and mapping of inland wetlands '(:':;‘d wetlandsinventoried and mapped |\, 2 2 100% 300 300 100%
Region-wide datasets including shapefiles _|Reg'l Office 13.45 13.45 100%
maintained and endorsed to BMB (no.)
O TepoTT TEvTE
submitted to Reg'l Office BILIRAN
SO. LEYTE
SAMAR
E. SAMAR
Submitted milestone activity report for wetland assessment
N. SAMAR 2 2 100% 300 300 100% 172.79 300.00 197.24 282.52 100% 94% to the RO for both Lagbangan Lake at San Antonio and
Brav. 1. Rosario. N. Samar.
- Rosario 1 1 100%
- San Antonio 1 1 100%
6. Hiring of Technical staff/Writer Technical Staff/writer hired (no.) Reg'l Office 1 1 1 100% 864 864 100% 758.03 864.00 52.99 100% 6%
Conducted World Wetlands Day on February 2,2018; Asian
Waterbird Census on January 9-11, 2018 and World Wildiife
. | Day on March 3,2018. International Day for Biological
570 570
7. Conduct of Special Events Reg'l Office 6 6 7 17% 100% 545.16 570.00 24.84 100% 4% Diversity fest Muy 22, 2018, Phiipine Eagle Week - June 4-
10, 2018. Climate Change Consciousness Week -
November 17, 2018.
(World Wetiands Day, World Wildiife Day,
World Migratory Bird Day, Phil. Eagie Week &
World Environment Day, Climate Change, etc.)
B.2 Protection and Conservation of Wildlife
b. Population & Habitat monitoring and protection of |Number of population count (no.) 1,314 1314 100% 1,314 1,314 494.76 100% 38%
priority threatened species
Conducted the monitoring of identified nesting site; report
already submitted to BMB. Siite 1, Brgy. San Vicente,
b.1. Philippine Eagle No. of nesting sites/breeding pairs Reg' Office 4 1 4 100% 400 400 100% 400.00 400.00 100% MacArthur and Brgy. Cagbana, Burauen, Leyte. Site 2,
Brgy. San Rafael, Taft, E. Samar. Site 3, San Jose de
Buan, Samar
report submitted to BMB, to include
information on:
~No. of nesting sites identified/monitored
-No. of Phili Eagle observed/sighted
- Particular area of location
(coordinates & geotagged photos)
Conducted personal interviews and IEC with the local
communities and fisherfolks in two (2) barangays of
GMRPLS namely Brgy. Sulangan and Sitio Sapao, Brgy .
Ngolos in Guiuan E. Samar and two(2) barangay's of
CIPLS; Brgy. Himokilan, Hindang and Bray , Apid of
b.2. Marine Turtles No. of nesting sites monitored Reg'l Office 10 10 10 100% 314 314 100% 314.00 314.00 100% Inopacan, Leyte. Six (6) marine turtles reported/submitted to
RO from field offices but only two (2) turtles were tagged
and released. Report submitted to BMB. Reports submitted
to BMB. Two (2) barangay s in Biliran. Three barangay's in
Padre Burgos, Southem Leyte namely; Brgys. Sta. Sofia,
Tangkalan and Poblacion.
No. of Turtles and released 1 (olive ridley) in CENRO Catbalogan
report submitted to BMB, to include 1 tagged & released (Hawksbill) in CENRO Pambujan
formation on:
No. of turties rescued, rehabilitated, tagged
and
released
- No. of nesting sites monitored
~No. of hatchery established/managed
- CEPA activities conducted
“Supporting documents.
- Accomplished Turtle Tagging Data
Sheets
- Photo-documentation




PHYSICAL

FINANCIAL (000)

2018 Physical Performance Target ACCOMPLISHMENT % (Amt. OBLIGATION DISBURSEMENT 9% BUDGET UTILIZATION RATE (BUR) |  REMARKS/JUSTIFICATIONS FOR THOSE ACTIVITIES
CODE PROGRAM/ PROJECT/ACTIVITY PERFORMANCE INDICATOR Province/ AuET Released/Al TG TS PR E s S A S
ANNUAL THIS MO. 1ro) b= wiBLLD TORAE 90 DATE|  MENT RELEASED | iementr10| THIS MO TODATE | THISMO | TODATE | OBLIGATION/ | DISBURSEMENT/
TARGET ALLOTMENT OBLIGATION
DEC. AS OF DEC. DEC AS OF DEC 0 DEC ASOFDEC | DEC  [AsoF DEC
Conducted CEPA inn Lake Bito, Brgy . Villa Imelda,
b.3. Tarsier Updated distribution of Maps Reg'l Office 2 2 2 100% 200 200 100% 200.00 200.00 100% MacArthur, Leyte and Population Habitat Monitoring and
Protection last September 18-22, 2018.
Reports, inciuding photo-documentation
submitted
to BMB:,
“Population surveys conducted (n0.)
- CEPA activities conducted
b.4. Bats (Flying foxes) Population count conducted Reg'l Office 1 1 1 1 100% 400 400 100% 400.00 400.00 100% Fourth quarter target on the month of November 2018..
|Reports, inciuding photo-documentation
submitted
to BMB:
~Population count (no.)
- CEPA activities conducted
- distribution map
of ion and C of Wildlife [PCW equipment procured (no.) Regl Office 2 2 2 100% 60 60 100% 60.00 60.00 100% Procured two (2) camera; Nikon digital Camera
Equipment
Assessment report reviewed and endorsed to |LEYTE
Reg'l Office (no.) BILIRAN
SO. LEYTE
SAMAR
E. SAMAR
N. SAMAR
Conducted monitoring on five (5) the WRCs. in UEP, N.
2. Establishment/ Management of Wildlife Rescue Quarterly Status Report submitted to BMB  |Regl Office 4 1 4 1 4 100% 1,000 1,000 100% 0.00 1,000.00 889.15 100% 89% Samar; Palo, Leyte, Sabin, Ormoc City, Leyte; Dangkalan,
Taft, E. Samar; Maasin, So. Leyte.
Centers (WRCs)
- WRC maintained/established (no.) Reg'l Office 5 WRCs maintained; on-going draft of report.
. . six (6) heads (1st quarter); 7 eggs suspected python
Animalsrescued and rehabilitated (n0.)  |Reg? Office retriev et (second quarten. one (1) python (16 quater)
) - " SiX (6) heads (1St quarter); ten (10) heads (second quarten;
m“l‘ﬁé"' rehabilitated animals released back | ooy fice 19 one (1) havik eagle & one (1) head serpent eagle (3rd
cwarten
wild
N : - o Taciity in Maasin (st quarter); 1 faciity in Regional
Wildlife Rescue Centers (WRC) faciliies  |Regll Office Office and 1 in Maasin improved (second quarter)
improved (no.)
“WRC established (n0.) Regl Office
Quarterly Status Report submitted to BMB
with
attached specific reports, as follows:
~Report/s on rescued wild animals six (6) heads 1st quarter; 7 eggs suspected python retrieved
(second quarter).
. 1 facility in Maasin (1st quarter); 1 facility in Regional
Report/s on animals releases Office and 1 in Maasin improved (second quarter)
- Information on wildilfe facility
improvement
Coastal and Marine Ecosystems Rehabilitation
B.3.1 Management of Coastal and Marine 10,847 10,847 100%
Resources
1. Detailed assessment 2,539 2,539 100%
Conducted in Bontoc and Tomas Oppus, So. Leyte and
Babatngon, Leyte; San Isidro and Victoria, N. Samar,
areasmapped and assessed/activities Reg'l Office 3,139 3,139 3,225.18 103% 2,239 2,239 100% 443.00 2,239.00 1,796.00 100% 80% May dolong (June 5-8, 2018 and Quinapondan (June 26-29,
2018) Eastern Samar; Gen. McArthur on July 17-20, 2018.
Llorente , E. Samar last August 14-17, 2018.
conducted (ha.)
« Coral Reefs 1,046 1,046 1,076.18 103% 1,193 1,193 100% 129.00 1,193.00 1,064.00 100% 89%
« Seagrass 2,003 2,093 2,149.00 103% 1,046 1,046 100% 314.00 1,046.00 732.00 100% 70%




PHYSICAL FINANCIAL (000)
2018 Physical Performance Target ACCOMPLISHMENT % (Amt. OBLIGATION DISBURSEMENT 9% BUDGET UTILIZATION RATE (BUR) |  REMARKS/JUSTIFICATIONS FOR THOSE ACTIVITIES
CODE PROGRAM/ PROJECT/ACTIVITY PERFORMANCE INDICATOR Province/ G o WITH LOW & HIGH PERCENTAGE ACCOMPLISHMENTS
ANNUAL THIS MO. 1ro) b= wiBLLD TORAE MeNT | RELEASED (1o iements1o|  THIS MO TODATE | THISMO | TODATE | OBLIGATION/ | DISBURSEMENT/
9% TO DATE
TARGET ALLOTMENT OBLIGATION
DEC. AS OF DEC. DEC AS OF DEC 0 DEC ASOFDEC | DEC  |ASOF DEC
1.1. Marine Protected Areas Networking Reportson the Region wide MPA networking 4 TOTAL 1 1 1 100%, 300 300 100%
Regll Office 1 1 1.00 100% 300 300 100% 67.00 300.00 202.00 100% 67%
E.SAVAR 20.33 4033
N. SAMAR
2. Biodiv ersity-Friendly Social Enterprises 4,446 4,446 100%
Dev elopment
TOTAL 700 700 100%
BDFE developed per coastal municipalities |Regl Office 2 2 2 100% 700 700 100% 124.00 700.00 490.00 100% 70% BDFE proposals submitted to Central Office
within NIPAS MPAs - Guivan 1 1 1 100% Identified catering services as livelihood enterprise
~Hindang 1 1 1 100% Identified handicraft making as livelinood enterprise
LEVTE
BILIRAN
SO. LEYTE
SAMAR
E. SAVAR
N. SAMAR
- San Jose
Coastal and Marine Ecosystems TOTAL 3 3 3 100% 3,746 3,746 100% 2197.24 | 3,746.00 819.46 100% 22%
and protection activities conducted Reg'l Office
LEYTE 1 1 1 100% 1,238 1,238 100% 1,238.00 | 1,238.00 | 1,238.00 | 1,238.00 100% 100%
ms Conducted Coastal Clean-Up, Scubasurero and removal of
Throwns activities. Conducted patrolling and monitoring.
E. SAVAR 1 1 1 100% 1,058 1,058 100% 6355 1,058.00 613.91 100% 58%
~GMRPLS
N. SAMAR 1 1 1 100% 1,450 1,450 100% 661.56 1,450.00 535 1,205.88 100% 83%
Conducted monitoring and patroliing in Biri 1sland.
apprehended 15 sacks of sand (no claimant) within the
-BLPLS shoreline of Brgy. Villa, Lavezares on July 3, 2018.
Confiscated sacks of sand in Brgy. San Antonio, Biri on
Auaust 18-24_ 2018,
3. Capacity Building 500 500 100%
Second BRING on Dec. 13-16, 20: Third BRING on March
6-10, 2018; Fourth BRING on May 1-5, 2018; Leaming
Events on ICM on Feb. 18-24, 2018; Damaged Assessment
Response, Restoration and Monitoring of Natural Reources
- Attendance to Enhancement Training on |trainings attended (no.) Reg! Office 3 3 10 333% 200 200 100% 128.22 200.00 7178 100% 36% on April 15-22, 2018;Technical Proposal Writing on May 1-4,
2018; Training on Law Enforcement fro Marine Protected
Area on April 9-11, 2018 & Fifth BRING on June 19-20,
2018; Social Marketing Camapaign Planning Cluster 2 in
Dumaguete City on July 23-28, 2018. September 25-28,
2018 attendance on CMEMP Data-Base Training
CMEMP implementation
- Capabilty Building for training (n0) Regll Office 3 3 100% 300 300 100% 268.13 300.00 31.87 100% 110 The third target for Citizen Science last December 1, 2018 in
Bray. Paraiso, San Jose, Tacloban City.
(Social and Natural Science Citizenry
(Citizen Science)
Purchased Desktop computer for updating database; initial
4. Maintenance of Regional Database Database updated (no.) Reg!l Office 1 1 1 100% 100 100 100% 55.27 100.00 44.73 100% 45% data on corals and seagrass were inputed in the database;
consolidated data on detailed assessment reslt and photo
5. Communication, Education and Public 800 800 100%
Awareness (CEPA)
- Conduct of special events such asMonth of lf'gual Conduct of CEPA activities ensuring 500 500 100% 24.84 24.84 5% 100%
active participation by the PENRO and
the Ocean, CTI Day, Intemational Coastal CENRO at
‘Assisted in the conduct of World Wildite Day in Brgy
Caridad, Baybay, Leyte on March 2, 2018; Assisted in the
conduct of Earth Day Celebration on April 22, 2018; Month
Clean-up and other environment activities |their respective jurisdiction (no.) Regll Office 6 6 6 100% 445 445 100% 445.00 445.00 100% 100% of the Ocean on May 30, 2018; Coral Triangle Day on June
9, 2018. International Coastal Clean-Up on September 22,
2018, International Y ear of the Reef at Guiuan, E. Samar on
12. 2018.
LEYTE 55 55 100% 55.00 55.00 55.00 55.00 100% 100%
E.SAVAR
N. SAMAR
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2018 Physical Performance Target ACCOMPLISHMENT % (Amt. OBLIGATION DISBURSEMENT 9% BUDGET UTILIZATION RATE (BUR) |  REMARKS/JUSTIFICATIONS FOR THOSE ACTIVITIES
CODE PROGRAM/ PROJECT/ACTIVITY PERFORMANCE INDICATOR Province/ G o WITH LOW & HIGH PERCENTAGE ACCOMPLISHMENTS
ANNUAL THIS MO. 1ro) b= wiBLLD TORAE MeNT | RELEASED (1o iements1o|  THIS MO TODATE | THISMO | TODATE | OBLIGATION/ | DISBURSEMENT/
9% TO DATE
TARGET ALLOTMENT OBLIGATION
DEC. AS OF DEC. DEC AS OF DEC 0 DEC ASOFDEC | DEC  |ASOF DEC
Cluster 2 (Visayas Regions) training was conducted on July
2328, 2018 in Dumaguete City; After the training, the PASu
R ' Supervise and provide o 300.00 and other satff convened to finalize the communication
Development and Implementation of a technical/administrative Reg!l Office 3 3 3 3 100% 300 300 100% 300.00 : 100% campaign materials. Conducted preparation of CIPLS social
marketing strategies and materials on August 28-31, 2018 in
CIPLS.
Flagship C Campaign per support to the actual conduct of this activity | -CIPLS identified Doiphin as flagship species
NIPAS MPA (with regular Technical -GMRPLS Identified Lapu-lapu as flagship species
Assistance from BMB) -BLPLS Identified Marine Turtle as flagship species
6. Technical Assistance A foLGU on ICM - Ridge to Reef Approach |ropy 2 2 2 100% 300 300 100% 107.80 300.00 102.20 100% 64%
Linkages of Population Growth and
Deterioting
TCMPlanning Workshop was conducted on June 28-30, 20T
in Mapanas, N. Samar; Conducted Participatory Coastal
Marine Resouorces (PHE - Population, Regl Office ) ) ) 100% 300 300 100% Resource Assessment in Padre Burgos, So. Leyte, on July
Health and 10-13, 2018 as aprerequisite of ICM Planning. Conducted
ICM training/writeshop in Padre Burgos So.Leyte on Sept 25-
|Environment
~draft ICM plan prepared (no.)
7. Hiring of CMEMP Extension Officers CMEMP Extension Officer hired (no.) Regll Office 5 5 5 100% 1,113 1,113 100% 0.00 1,113.00 1,067.41 100% 96%
Land Management
B.4_Land Management 101,007 | 101,007 100%
B.4.1 Land Survey, Disposition and Records 16,637 16,637 100%
Management
1. Land Distribution/Disposition 12,530 | 12,530 100%
a. Patent Issuance 7,545 7,545 100%
Residential Free Patent (RA 10023) patent issued (n0.) TOTAL 5110 5110 1,168 4327 85% 5,621 5,621 100% 217861 | 5,621.00 2,067.04 100% 37%
7.5810 69.9935
LEYTE (no.) 1,000 300 1,000 69 916 92% 1,100 1,100 100% 683.00 1,100.00 683 1,100.00 100% 100%
(has.) 1.8808 21,3527
CENRO Palo (n0.) 330 19 152
(has.) 0.5542 4.5885
CENRO Albuera (no.) 340 39 497
(has.) 11384 11.8726
CENRO Baybay (has.) 330 11 267
(has.) 0.1882 4.7916
BILRAN (n0.) 200 75 200 7 221 111% 220 220 100% 0.02 220.00 31.39 220.00 100% 100%
(has.) 5.4061
SO. LEYTE (no.) 410 68 410 40 391 95% 451 451 100% 167.75 451.00 100 303.00 100% 67% Conducted barangayan, pulong-pulong and house to
house campaign to accept free patent applications.
(has.) 0.6565 8.3130
CENRO Maasin (no.) 200 6 207
(has.) 0.0745 3.8228
CENRO San Juan (n0.) 210 34 184
(has.) 0.5820 4.4902
SAMAR (no.) 1,200 300 1,200 635 1,105 92% 1,320 1,320 100% 816.02 1,320.00 503.98 100% 38%
(has.) 8.3887
CENRO Catbalogan (no.) 343 600
(has.) 3.9925
CENRO Sta.Rita (n0.) 202 505
(has.) 4.3962
E. SAVAR (10.) 1,200 300 1,200 417 860 729% 1,320 1,320 100% 495.48 1,320.00 571.93 100% 43%
(has.) 5.0437 13.8859
CENRO Borongan (10.) 244 412
(has.) 2.7134 6.3452
CENRO Dolores (n0.) 173 448
(has.) 23303 7.5407
N. SAMAR (n0.) 1,100 200 1,100 834 76% 1,210 1,210 100% 16.38 1,210.00 455 994.68 100% 82%
(has.) 12.7471
CENRO Catarman (n0.) 300
(has.) 2.9373
CENRO Pambujan (n0.) 534
(has.) 9.8008
Agricultural Free Patent patent issued (no.) TOTAL 1,490 1,490 272 1,423 96% 1,639 1,639 100% 726.19 1,639.00 87.60 100% 5%




PHYSICAL

FINANCIAL (000)

2018 Physical Performance Target ACCOMPLISHMENT (OBLIGATION DISBURSEMENT % BUDGET UTILIZATION RATE (BUR)
CoDE PROGRAM/ PROJECTIACTIVITY PERFORMANCE INDICATOR Province/ ALoT. 2 e e s
ANNUAL THIS MO. 1ro) b= wiBLLD TORAE 90 DATE|  MENT RELEASED | iementr10| THIS MO TODATE | THISMO | TODATE | OBLIGATION/ | DISBURSEMENT/
TARGET DEC. AS OF DEC. DEC AS OF DEC 9 DEC AS OF DEC DEC AS OF DEC ALLOTMENT OBLIGATION
147.8567 1,097.8989
LEYTE (0. 400 37 400 27 439 110% 240 240 100% 363.00 440.00 363 440.00 100% 100%
(has.) 32,2446 356.6990
CENRO Palo (n0.) 1 121
(has.) 0.0499 55.9965
CENRO Albuera (no.) 7 200
(has.) 5.8637 205.1414
CENRO Baybay (has.) 19 118
(has.) 16.3310 95,5611
BILRAN (n0.) 160 10 100 27 109 108% 110 110 100% 29.09 110.00 33.27 110.00 100% 100%
(has.) 24.2359 93,8113
SO. LEYTE (no.) 170 20 170 4 228 134% 187 187 100% 13550 187.00 a5 170.23 100% 91%
ras) o | deaseez houe campatgn 1 ek foe gt applcations
CENRO Maasin (n0.) 2 120
(has.) 5.4054 76.1106
CENRO San Juan (n0.) 2 108
(has.) 7.9885 88.7516
SAMAR (n0.) 300 22 300 60 273 91% 330 330 100% 81.76 330.00 248.24 100% 75%
(has.) 207.2544
CENRO Catbalogan (no.) 38
(has.) 59.9103
CENRO Sta.Rita (n0.) 60 235
(has.) 147.3441
E. SAVAR (n0.) 320 23 320 119 246 7% 352 352 100% 238.84 352.00 98.44 100% 28%
(has.) 87.9823 165.7231
CENRO Borongan (no.) 70 164
(has.) 19.6299 811648
CENRO Dolores (no.) 49 82
(has.) 68.0524 84.5583
N. SAMAR (n0.) 200 17 200 35 128 64% 220 220 100% 220.00 74 181.36 100% 82%
(has.) 109.5489
CENRO Catarman (no.) 24
(has.) 24.7719
CENRO Pambujan (no.) 35 104
(has.) 84.7770
Titling of Govemment Lands patent issued (no.) TOTAL 95 8 95 28 113 119% 285 285 100% 228.30 285.00 4330 100% 15%
Reg' Offcie
14 Documents still on process(6 lots PNP Dagami, 3
LEYTE 25 2 25 2 25 100% 75 75 100% 67.00 75.00 67 75.00 100% 100% Lots DENR Region 8, 4 lots LGU Pastrana and 1 lot
DPWH-2nd LED Carigara)
BILRAN 5 1 5 6 120% 15 15 100% 0 15.00 [ 15.00 100% 100%
SO. LEYTE 12 12 23 192% 36 36 100% 36.00 8 32.80 100% 91%
SAMAR E 3 36 9 36 100% 108 108 100% 108.00 108.00 100% oSt applcaons are senool Sies, ogaing 1EC wih L6Us
E. SAVAR 17 2 17 17 23 135% 51 51 100% 40.80 51.00 9.70 100% 19%
N. SAMAR
b. Survey of Area lot surveyed (no.) TOTAL 3,563 3,563 11 4,397 123% 4,275 4,275 100% 1,187.00 4,275.00 562.32 3,226.55 100% 75%
Regl Office 1161 1,161 1,304 120% 1,393 1,393 100% 332.54 1,393.00 1,021.42 100% 73%
LEVTE 680 680 856 126% 816 816 100% 252.00 816.00 308 816.00 100% 100%
BILRAN 128 128 180 141% 154 154 100% 0.37 154.00 32.25 151.00 100% 98%
SO. LEYTE 300 300 5 331 110% 360 360 100% 16.77 360.00 29 268.75 100% 75%
SAMAR a7 a17 439 117% 500 500 100% 39950 | 500.00 10050 100% 20% Foornated wilh LGUsfor the scheduling of Public
E. SAVAR 350 350 464 133% 420 420 100% 62.83 420.00 314.99 100% 75%
N. SAMAR 527 527 6 683 130% 632 632 100% 122.99 632.00 193 553.89 100% 88%
c. IVAS using LAMS survey pians approved (no.) TOTAL 2,000 167 2,000 202 3134 157% 400 400 100% 400.00 400.00 100% 100%
(has) 1,886.7581 14,215.7860
survey plans approved (no.) Regll Offcie 2,000 167 2,000 202 3134 157% 200 200 100% 400.00 400.00 100% 100%
(has) LEYTE
BILRAN
SO. LEYTE
SAMAR
E. SAVAR
N. SAMAR
(has)
d. Disposition of Land Cases cases resolved/decided (no.) TOTAL 62 2 62 5 71 115% 310 310 100%
Reg Offcie
LEYTE 21 21 26 124% 105 105 100% 44.00 105.00 a4 105.00 100% 100%
BILRAN 5 5 1 5 100% 25 25 100% 2.80 25.00 2.80 25.00 100% 100%
SO. LEYTE 2 2 1 4 200% 10 10 100% 2.26 10.00 1 10.00 100% 100%
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SAMAR

17

113%

75

100%

75.00

75.00

100%

o with request
for orders of investigation

E. SAMAR

15

100%

75

75

100%

59.59

75.00

100%

11%

Resolved the following: 1.) Letter protest over lot no.
2877, CAD 418-D by Loma & Charito Crospero vs Ma.
Jessa Garrigo. 2.) Letter from Delfino Calbog

the petition for of Title Lot No.
2705, located at Brgy. Sto. Nino, Quinapondan,
E.Samar. igation report re: Letter
by the Brgy. Lupon, Brgy. Lupok, Guiuan E. Samar,
5.)Order for the letter protest over lot 2877, Cad 418-D
by Loma and Charito Crospero Vs. Ma. Jessa Garrigo

N. SAMAR

100%

20

20

100%

20.00

13 19.96

100%

100%

2. Land Records Management

2,700

2,700

100%

a. of

Tots (no.)

TOTAL

9,000 833 9,000

9,000

100%

2,700

2,700

100%

466.90

2,700.00

2,122.12

100%

79%

survey records

Reg' Offcie

9,000 833 9,000

9,000

100%

2,700

2,700

100%

LEYTE

BILRAN

SO. LEYTE

SAMAR

E. SAMAR

N. SAMAR

3. Land Records and Data Capture

1,407

1,407

100%

1,407.00

1,375.22

100%

98%

a. Land

land i (no.)

TOTAL

1,407

1,407

100%

1,407.00

1,407.00

100%

Reg' Offcie

1,407

1,407

100%

1,407.00

1,407.00

100%

LEYTE

BILRAN

SO. LEYTE

SAMAR

E. SAMAR

N. SAMAR

b. Data Verification and Correction

datasets of cities and municipalities from
LAMS

TOTAL

100%

1,050

1,050

100%

verified and corrected (no.)

Reg' Offcie

100%

1,050

1,050

100%

521.20

1,050.00

518.57

100%

49%

- Palo, Leyte

100%

- Sta. Fe, Leyte

100%

- Alang-alang, Leyte

rinleiw
pinlrlo] o

rinirio] o

100%

- Palo, Leyte

LEYTE

“Sta, Fe, Leyte

BILRAN

~Alang-alang, Leyte

SO. LEYTE

SAMAR

E. SAMAR

N. SAMAR

c. Hiring of Geodetic Engineers

GEs Hired (no.)

TOTAL

100%

972

100%

Reg' Offcie

100%

972

100%

852.79

972.00

89.22

100%

9%

LEYTE

BILRAN

SO. LEYTE

SAMAR

E. SAMAR

N. SAMAR

B.5 Forest and Watershed Management

B.5 Forest Development, Rehabilitation and

Maintenance and Protection

B.5.1 Forest Development, Rehabilitation,

Maintenance and Protection

[Enhanced National Greening Program:

1. Survey, Mapping and Planning

TOTAL

-conduct of IEC

REG'L OFFICE

-conduct of site assessment

site validated/assessed (ha.)

LEYTE

“geotagging and perimeter surveying of plantable areas

implementing PENRO

BILIRAN

“preparation of gis based maps

SO. LEYTE

identification of fire prone areas

GiS-generated maps (n0.)

SAMAR

-formulation of PO specific site plan

PENRO

E. SAMAR

N. SAMAR

COMPREHENSIVE SITE DEVELOPMENT




PHYSICAL FINANCIAL (000)
2018 Physical Performance Target ACCOMPLISHMENT (OBLIGATION DISBURSEMENT % BUDGET UTILIZATION RATE (BUR)
CoDE PROGRAM/ PROJECTIACTIVITY PERFORMANCE INDICATOR Province/ ALoT. 2 e e s
ANNUAL THIS MO. 1ro) b= wiBLLD TORAE 90 DATE|  MENT RELEASED | iementr10| THIS MO TODATE | THISMO | TODATE | OBLIGATION/ | DISBURSEMENT/
TARGET DEC. AS OF DEC. DEC AS OF DEC @ DEC AS OF DEC DEC AS OF DEC ALLOTMENT OBLIGATION
Year 1
1. Seedling Production (no.) TOTAL 7,911,188 8,564,861 108% 122922 | 122,922 | 100% - 122,918 48,266 106,762 100% 87%
LEVTE 1,143,010 1,256,840 110% 21,897 21,897 | 100% - 21,897 19,696 21,897 100% 100%
BILIRAN 137,500 151,250 110% 2,907 2,907 | 100% - 2,903 - - 100%
SO. LEYTE 527,300 585,203 111% 11,499 11,499 [ 100% - 11,499 8,854 8,854 100% 7%
SAVAR 1,866,600 1,971,534 106% 27,281 27,281 | 100% - 27,281 18,969 18,969 100% 70%
E. SAMAR 1,845,996 2,027,508 110% 27,761 27,761 | 100% - 27,761 - 27,267 100% 98%
N. SAVAR 2,390,782 2,572,456 108% 31,577 31577 | 100% - 31577 747 29,775 100% 94%
a. Agroforestry/Fruit Trees Seedlings produced (no.) TOTAL 1,996,000 107,100 210,844 2,196,272 110% 50,153 50,153 5 29,471| 50,153.00 | 30,256 | 50,135.00 100% 100%
LEVTE 751,500 860,999 115% 19,035 19,035 100% 19,035.00 | 19,035 | 19,035.00 100% 100%
CENRO Palo 226,000 248,600 110% 12,141.00
Carigara 75,000 82,500 110% 1,000 1,000 100%
Mac Arthur 25,000 27,500 110% 625 625 100%
Burauen 75,000 82,500 110%
Tacloban 51,000 56,100 110%
CENRO Ormoc 257,500 317,365 123%
Ormoc 66,500 106,470 160% 3,750 3,750 100%
Albuera 83,000 92,300 111% 2,937 2,937 100%
Leyte 41,500 49,800 120% 1,975 1,975 100%
Palompon 41,500 41,500 100% 1,000 1,000 100%
Capoocan 25,000 27,295 109% 1,875 1,875 100%
CENRO Baybay 268,000 295,034 110% 1,850 1,850 100%
Abuy og 79,000 88,694 112%
Hindang 40,000 48,340 121%
inopacan 75,000 75,000 100%
Mahaplag 25,000 28,000 112%
Javier 49,000 55,000 112%
SO. LEYTE 232,500 255,760 110% 5,811 5,811 100% 5,811.00 4,474 | 4,474.47 100% 7%
CENRO Maasin 76,000 83,610 110%
Maasin 17,500 19,260 110% 250 250 100%
Malitbog 17,500 19,250 110% 375 375 100%
Sogod 25,000 27,500 110% 1,275 1,275 100%
Bontoc 16,000 17,600 110%
CENRO San Juan 156,500 172,150 110%
Liloan 25,000 27,500 110% 312 312 100%
Hinunday an 12,500 13,750 110% 313 313 100%
St Bernard 40,000 44,000 110% 1,000 1,000 100%
San Ricardo 31,500 34,650 110% 786 786 100%
Silago 30,000 33,000 110% 750 750 100%
Pintuy an 17,500 19,250 110% 750 750 100%
SAMAR 185,000 107,100 210,844 197,244 107% 4,625 4,625 100% 4,625.00 3,191 [ 3,191.25 100% 69%
CENRO Catbalogan 85,000 93,500 110%
San Jorge 72,500 79,750 110%
Paranas 12,500 13,750 110% 1,500 1,500 100%
CENRO Sta. Rita 100,000 107,100 210,844 103,744 104%
Sta. Rita 52,500 56,244 107%
Marabut 10,000 10,000 100%
Basey 12,500 12,500 100%
Hinabangan 25,000 25,000 100% 1,250 1,250 100%
E. SAMAR 337,000 371,232 110% 8,432 8,432 100% 8,432.00 8,164.13 100% 97%
CENRO Borongan 168,500 184,204 109%
Balangkay an 35,000 38,500 110% 4,214 4214 100%
Way dolong 35,000 38,500 110%
Quinapondan 35,000 37,400 107%
Liorente 35,000 38,300 109%
Borongan 28,500 31,504 111%
CENRO Dolores 168,500 187,028 111%
Oras 91,000 101,234 111%
Maslog 52,500 57,794 110%
Jipapad 25,000 28,000 112%
N. SAMAR 490,000 511,037 104% 12,250 12,250 100% 12,250.00 11,715.26 100% 96%
CENRO Catarman 364,500 372,600 102%
Bobon 25,000 25,000 100% 1,250 1,250 100%
Catarman 85,000 85,000 100%
Lavezares 12,500 15,000 120%
Mondragon 80,000 82,100 103% 1,875 1,875 100%
Rosario 15,000 16,000 107% 625 625 100%
San Isidro 72,000 72,500 101%
San Jose 35,000 35,000 100% 875 875 100%




PHYSICAL

FINANCIAL (000)

2018 Physical Performance Target ACCOMPLISHMENT % (Amt. OBLIGATION DISBURSEMENT % BUDGET UTILIZATION RATE (BUR) | REMARKS/JUSTIFICATIONS FOR THOSE ACTIVITIES
CODE PROGRAM/ PROJECT/ACTIVITY PERFORMANCE INDICATOR Province/ G o WITH LOW & HIGH PERCENTAGE ACCOMPLISHMENTS
ANNUAL THIS MO. 1ro) b= wiBLLD TORAE 90 DATE|  MENT RELEASED | iementr10| THIS MO TODATE | THISMO | TODATE | OBLIGATION/ | DISBURSEMENT/
TARGET ALLOTMENT OBLIGATION
DEC. AS OF DEC. DEC AS OF DEC 0 DEC ASOFDEC | DEC  |ASOF DEC

Victoria 40,000 42,000 105% 625 625 100%
CENRO Pambujan 125,500 138,437 110%

Laoang 25,500 28,050 110% 2,750 2,750 100%

Pambujan 50,000 55,284 111% 1,475 1,475 100%

Silvino Lobos 50,000 55,103 110% 1,425 1,425 100%

b. Timber Seedlings produced (no.) TOTAL 3,195,388 3,433,486 107% 25,019 25,019 | 100%

LEVIE 391,510 395,841 101% 2,862 2,862 100% 2,862.00 661 | 2,862.00 100% 100%

CENRO Palo 263,228 289,550 110%

Babatngon 48,314 53,145 110% 850 850 100%

Carigara 49,980 54,978 110% 586 586 100%

San Miguel 48,314 53,145 110%

Burauen 66,640 73,304 110% 666 666 100%

Mac Arthur 49,980 54,978 110%

CENRO Ormoc 33,320

Ormoc 33,320

CENRO Baybay 94,962 106,291 112%

Abuy og 94,962 106,291 112% 760 760 100%

SO. LEYTE 83,300 92,630 111% 400 200 [ "100% 400.00 308 | 308.00 100% 7%

Hinunday an 33,320 36,652 110%

Silago 49,980 55,978 112% 400 400 100%

SAVAR 666,400 705,770 106% 5,324 5,324 100% 5,324.00 3,818 | 381846 100% 2%
CENRO Catbalogan 333,200 366,520 110%

Gandara 124,950 137,445 110%

San Jorge 41,650 45,815 110%

Tarangnan 41,650 45,815 110% 1,333 1,333 100%

San Jose de Buan 41,650 45,815 110%

Paranas 83,300 91,630 110%
CENRO Sta. Rita 333,200 339,250 102%

Sta. Rita 83,300 83,350 100%

Marabut 166,600 172,350 103%

San Senbastian 83,300 83,550 100%

E. SAVAR 676,396 736,953 109% 5411 5411 100% 5,411.00 5,410.52 100% 100%
CENRO Borongan 338,198 362,692 107%

Lawaan 338,198 362,692 107%
CENRO Dolores 338,198 374,261 111%

Oras 83,300 91,830 110%

Maslog 83,300 93,308 112%

Can-avid 171,598 189,123 110% 2,706 2,706 100%

N. SAVAR 1,377,782 1,502,292 109% 11,022 11,022 | 100% 11,022.26 11,022.00 100% 100%
CENRO Catarman 378,182 389,322 103%

Catarman 144,942 144,942 100% 1,160 1,160 100%

Lope de vega 83,300 83,300 100% 666 666 100%

Rosario 83,300 66,640 80% 666 666 100%

San Jose 66,640 94,440 142% 533 533 100%
CENRO Pambujan 999,600 1,112,970 111%

Pambujan 199,920 221,582 111% 1,599 1,599 100%

Las Navas 333,200 378,260 114% 2,666 2,666 100%

Palapag 166,600 183,260 110% 1,333 1,333 100%

San Roque 299,880 329,868 110% 2,399 2,399 100%

. Bamboo Culm produced (no.) TOTAL 134,800 147,546 109% 4,718 4.718] 100% 4,718 729 4,288 100% 91%

SAMAR 30,200 32,020 106% 1,057 1,057 100% 1,057.00 729 | 72933 100% 69%
CENRO Catbalogan 18,200 20,020 110%

Motiong 10,000 11,000 110%

Jiabong 8,200 9,020 110%
CENRO Sta. Rita 12,000 12,000 100%

Sta. Rita 10,000 10,000 100% 420 420 100%

Hinabangan 2,000 2,000 100%

E. SAMAR 81,600 89,526 110% 2,856 2,856 100% 2,856.00 2,856.00 100% 100%
CENRO Borongan 40,800 44,880 110%

Guivan 20,000 22,000 110%

Hernani 12,000 13,200 110%




PHYSICAL

FINANCIAL (000)

2018 Physical Performance Target ACCOMPLISHMENT % (Amt. OBLIGATION DISBURSEMENT % BUDGET UTILIZATION RATE (BUR) | REMARKS/JUSTIFICATIONS FOR THOSE ACTIVITIES
CODE PROGRAM/ PROJECT/ACTIVITY PERFORMANCE INDICATOR Province/ ALOT [0 oo |Releasedial TG TS PR E s S A S
ANNUAL THIS MO. 1ro) b= wiBLLD TORAE 90 DATE|  MENT lotement+10| _ THIS MO TODATE | THISMO | TODATE | OBLIGATION/ | DISBURSEMENT/
TARGET ALLOTMENT OBLIGATION
DEC. AS OF DEC. DEC AS OF DEC 0 DEC ASOFDEC | DEC  [AsoF DEC
Balngkay an 8,800 9,680 110%
CENRO Dolores 40,800 44,646 109%
Oras 12,800 14,400 113% 294 294 100%
Maslog 6,000 6,600 110% 63 63 100%
Can-avid 12,000 12,646 105% 49 49 100%
Dolores 10,000 11,000 110%
N. SAVAR 23,000 26,000 113% 805 805 100% 805.00 702.94 100% 87%
Catubig 23,000 26,000 113% 805 805 100%
d. Coffee Seediings produced (no.) TOTAL 441,820 488,225 111% 5,302 5302| " 100% 5,302.00 100%
BILIRAN 40,820 45,100 110% 490 490 100% 490.00 100%
Cabucgayan 15,000 16,500 110% 180 180 100%
Naval 25,820 28,600 111% 310 310 100%
E. SAVAR 401,000 443,125 111% 4,812 4,812 100% 4,812.00 4,812.00 100% 100%
CENRO Borongan 192,000 211,400 110%
Balangiga 150,000 165,000 110%
Llorente 42,000 46,400 110%
CENRO Dolores 209,000 231,725 111%
Oras 99,000 109,445 111%
Taft 85,000 94,280 111%
Arteche 25,000 28,000 112%
e. Cacao Seedlings produced (no.) TOTAL 408,680 447,250 109% 10217 10217)  100% 10,213 3,781 6,281 100% 62%
BILIRAN 96,680 106,150 110% 2,417 2,417 100% 2,413.00 100%
Cabucgayan 65,000 71,500 110% 1,625 1,625 100%
Culaba 25,000 27,500 110% 792 792 100%
Naval 6,680 7,150 107%
SO. LEYTE 62,000 70,200 113% 1,550 1,550 100% 1,550.00 1,194 | 1,1935 100% 7%
CENRO Maasin 29,500 34,450 17%
Sogod 29,500 34,450 117%
CENRO San Juan 32,500 35,750 110%
St. Bernard 12,500 13,750 110%
San Ricardo 10,000 11,000 110% 250 250 100%
Pintuyan 10,000 11,000 110% 250 250 100%
SAMAR 150,000 159,500 106% 3,750 3,750 100% 3,750.00 2,588 | 2,587.5000 100% 69%
CENRO Catbalogan 75,000 81,500 109%
Calbay og 60,000 66,000 110%
Gandara 15,000 15,500 103% 625 625 100%
CENRO Sta. Rita 75,000 78,000 104%
Sta. Rita 10,000 10,000 100%
Marabut 7,500 9,000 120% 937 937 100%
Basey 7,500 9,000 120%
Hinabangan 50,000 50,000 100% 938 938 100%
E. SAMAR 100,000 111,400 111% 2,500 2,500 100% 2,500.00 2,500.00 100% 100%
CENRO Borongan 50,000 55,000 110%
Balangiga 25,000 27,500 110%
Gen. MacArthur 25,000 21,500 110%
CENRO Dolores 50,000 56,400 113%
Oras 25,000 21,600 110%
San Julian 25,000 28,800 115%
f. Rattan Seedlings produced (no.) TOTAL 149,500 166,703 112% #REF! #REF!
SO. LEYTE 149,500 166,703 112% 3,738 3,738 100% 3,738.00 2,878 |2,878.2600 100% 7%
CENRO Maasin 127,000 141,703 112%
Maasin 35,000 38,500 110% 888 888 100%
Malitbog 30,000 34,703 116% 750 750 100%
Sogod 42,000 46,500 111% 1,538 1,538 100%
Bontoc 20,000 22,000 110%
CENRO San Juan 22,500 25,000 111%
Pintuyan 22,500 25,000 111%
9. Nipa Palm seedling (no.) TOTAL 1,585,000 1,685,399 106% 23,775 23,775 | 100% - 23,775 100%
SAVAR 835,000 877,000 105% 12,525 12,525 100% 12,525.00 8,642 |8,642.2500 100% 69%




PHYSICAL

FINANCIAL (000)

2018 Physical Performance Target ACCOMPLISHMENT % (Amt. OBLIGATION DISBURSEMENT % BUDGET UTILIZATION RATE (BUR) | REMARKS/JUSTIFICATIONS FOR THOSE ACTIVITIES
CODE PROGRAM/ PROJECT/ACTIVITY PERFORMANCE INDICATOR Province/ AuET Released/Al TG TS PR E s S A S
ANNUAL THIS MO. 1ro) b= wiBLLD TORAE 90 DATE|  MENT RELEASED | iementr10| THIS MO TODATE | THISMO | TODATE | OBLIGATION/ | DISBURSEMENT/
TARGET ALLOTMENT OBLIGATION
DEC. AS OF DEC. DEC AS OF DEC 0 DEC ASOFDEC | DEC  |ASOF DEC
CENRO Catbalogan 420,000 462,000 110%
Calbay og 60,000 66,000 110%
Gandara 210,000 231,000 110%
Sta. Margarita 80,000 88,000 110% 2,100 2,100 100%
Paranas 70,000 77,000 110%
CENRO Sta. Rita 415,000 415,000 100%
Basey 157,500 157,500 100% 6,225 6,225 100%
Calibiga 107,500 107,500 100%
Hinabangan 150,000 150,000 100%
E. SAMAR 250,000 215,272 110% 3,750 3,750 100% 3,750.00 3,524.50 100% 94%
CENRO Borongan 125,000 137,500 110%
Guiuan 125,000 137,500 110%
CENRO Dolores 125,000 137,772 110%
Taft 62,500 68,972 110% 563 563 100%
Dolores 62,500 68,800 110% 750 750 100%
N. SAVAR 500,000 533,127 107% 7,500 7,500 | 100% 7,500.00 747 | 6,334.88 100% 84%
CENRO Catarman 250,000 257,560 103%
Biri 40,000 44,000 110%
Mondragon 62,500 63,810 102% 938 938 100%
Rosario 62,500 62,500 100% 938 938 100%
San Isidro 22,500 24,750 110%
San Jose 62,500 62,500 100% 937 937 100%
CENRO Pambujan 250,000 275,567 110%
Laoang 125,000 138,724 111% 1,125 1,125 100%
Pambujan 87,500 95,398 109%
San Roque 37,500 41,445 111% 1312 1312 100%
2. Plantation establishment (ha.) TOTAL 9,218.00 59,918 59,918 100% 538.74 59,917.50 [ 15,447.09 | 43,548.10 100% 73%
LEYTE 1,738.00 11,297 11,297 100% 11,207.00| 7,398.00 | 11,297.00 100% 100%
BILIRAN 275.00 1,788 1,788 100% 1,788.00  816.00 816.00 100% 46%
SO. LEYTE 938.00 6,097 6,097 100% 32.00 6,097.00[ 2,232.00 [ 6,097.00 100% 100%
SAMAR 1,555.00 10,108 10,108 100% 89.50 10,107.50 100%
E. SAMAR 2,590.00 16,835 16,835 100% 16,835.00 13,026.00 100% 77%
N. SAMAR 2,122.00 13,793 13,793 100% 417.24 13,793.00| 5001.09 | 12,312.10 100% 89%
Plantation establishment (ha.) Area Planted (has.) TOTAL 9,218.00 59,918 59,918 100%
LEYTE 1,738.00 11,297 11,297 100% 11,297.00 7,398 | 11,297.00 100% 100%
a. Brushing
b. Hole digging CENRO Palo 610.00
c. Staking Babatngon 29.00
d. Hauling of seedlings (from seediing depot to planting Sites) Carigara 180.00
e. 0 i Burauen 190.00
f. Application of fertilizer (i.e liquid smoke, anaa) Mac Arthur 80.00
g. of fireline Tacloban 102.00
San Miguel 29.00
CENRO Ormoc 535.00
Albuera 166.00
Ormoc 153.00
Leyte 83.00
Palompon 83.00
Capoocan 50.00
+Villaba 26.00
“Tabango 10.00
CENRO Baybay 593.00
Abuy og 215.00
Hindang 80.00
Inopacan 150.00
Mahaplag 50.00
Javier 98.00 2,347 2,347 100%
BILIRAN 275.00 1,788 1,788 100% 1,788.00 816 | 816.0000 100% 46%
Cabucgayan 160.00 1,040 1,040 100%
Culaba 63.00 85 85 100%
Naval 52.00 663 663 100%
SO. LEYTE 938.00 6,097 6,097 100% 32.00 6,097.00 2,232 | 6,097.00 100% 100%
CENRO Maasin 465.00
Maasin 105.00
Malitbog 95.00
Sogod 193.00




PHYSICAL

FINANCIAL (000)

2018 Physical Performance Target ACCOMPLISHMENT (OBLIGATION DISBURSEMENT % BUDGET UTILIZATION RATE (BUR)
CoDE PROGRAM/ PROJECTIACTIVITY PERFORMANCE INDICATOR Province/ ALoT. 2 e e s
ANNUAL THIS MO. 1ro) b= wiBLLD TORAE 90 DATE|  MENT RELEASED | iementr10| THIS MO TODATE | THISMO | TODATE | OBLIGATION/ | DISBURSEMENT/
TARGET DEC. AS OF DEC. DEC AS OF DEC 9 DEC AS OF DEC DEC AS OF DEC ALLOTMENT OBLIGATION
Bontoc 72.00
CENRO San Juan 473.00
Liloan 50.00
Hinunday an 45.00
St. Bernard 105.00
San Ricardo 83.00
Silago 90.00
Pintuyan 100.00
SAVAR 1,555.00 10,107.5 | 10,107.5 | 100% 89.50 10,107.50 100%
CENRO Catbalogan 779.00
Calbay og 144,00
Gandara 234.00
San Jorge 125.00
Sta. Margarita 32.00
Tarangnan 25.00
Paranas* 103.00
Jiabong 41.00
Motiong 50.00
San Jose de Buan 25.00
CENRO Sta. Rita 776.00
Sta. Rita* 225.00
Marabut 135.00
Basey * 103.00
Calbiga 43.00
San Senbastian 50.00
Hinabangan* 220.00
E. SAMAR 2,590.00 16,835 16,835 100% 16,835.00 13,026.00 100% 7%
CENRO Borongan 1,278.00
Balangiga 483.00
Hernani 60.00
Guivan 150.00 1,417 1417 100%
Balangkay an 114.00 97 97 100%
May dolong 70.00 4,472 4,472 100%
Liorente 224.00 2,320 2,320 100%
Quinapondan 70.00
Borongan 57.00
Gen. MacArthur 50.00
CENRO Dolores 1,312.00
Oras 544.00 3,425 3,425 100%
Taft 195.00 943 943 100%
Maslog 185.00 1,359 1,359 100%
Jipapad 50.00 260 260 100%
Can-avid 163.00 1,690 1,690 100%
Arteche 50.00
Dolores 75.00 624 624 100%
San Julian 50.00 130 130 100%
N. SAVAR 2,122.00 13,793 13,793 100% 417.24 [13,793.00 5,001 [ 12,312.10 100% 89%
CENRO Catarman 1,056.00 6,760 6,760 100%
Bobon 50.00 650 650 100%
Catarman 257.00 1,082 1,082 100%
Lavezares 25.00 812 812 100%
Lope de vega 50.00 1,179 1,179 100%
Mondragon 185.00 1,137 1,137 100%
Rosario 95.00 488 488 100%
San Isidro 153.00
San Jose 145.00 618 618 100%
Victoria 80.00 325 325 100%
Biri 16.00
CENRO Pambujan 1,066.00 6,929 6,929 100%
Laoang 101.00
Pambujan 255.00 1,625 1,625 100%
Silvino Lobos 100.00 2,483 2,483 100%
Las Navas 200.00 741 741 100%
Palapag 100.00 975 975 100%
Catubig 115.00
San Roque 195.00 748 748 100%
228 228 100%
2.A (ha.) (Per Ct TOTAL 9,218.00 315.70 9,218.01 100%
LEVTE 1,738.00 75.00 1,738.00 100%
BILIRAN 275.00 92.00 275.00 100%
SO. LEYTE 938,00 71.70 938,01 100%




PHYSICAL

FINANCIAL (000)

2018 Physical Performance Target ACCOMPLISHMENT % (Amt. (OBLIGATION DISBURSEMENT % BUDGET UTILIZATION RATE (BUR)
CoDE PROGRAM/ PROJECTIACTIVITY PERFORMANCE INDICATOR Province/ (bt REMARK /U STIRIC ATIONSIEORNTOSE ACTIVINES
ALOT- |0 Casep | Released/A WITH LOW & HIGH PERCENTAGE ACCOMPLISHMENTS
ANNUAL THIS MO. 1ro) b= wiBLLD TORAE 90 DATE|  MENT lotement+10| _ THIS MO TODATE | THISMO | TODATE | OBLIGATION/ | DISBURSEMENT/
TARGET ALLOTMENT OBLIGATION
DEC. AS OF DEC. DEC AS OF DEC 0 DEC ASOFDEC | DEC  |ASOF DEC
SAMAR 1,555.00 11.00 1,555.00 100%
E. SAVAR 2,590.00 2,500.00 100%
N. SAVAR 2,122.00 60.00 2,122.00 100%
a. Agroforestry/Fruit Trees Area Planted (has) TOTAL 4,012.00 118.00 4,012.00 100%
LEVTE 1,523.00 75.00 1,523.00 100%
CENRO Palo 452.00 452.00|  100%
Carigara 150.00 150.00 100%
Mac Arthur 50.00 50.00 100%
Burauen 150.00 150.00 100%
Tacloban 102.00 102.00 100%
CENRO Ormoc 535.00 535.00 100%
133 | Ormoc 153.00 153.00 100%
Albuera 166.00 166.00 100%
Leyte 83.00 83.00 100%
Palompon 83.00 83.00 100%
Capoocan 50.00 50.00 100%
CENRO Baybay 536.00 75.00 536.00 100%
‘Abuy og 158.00 158.00 100%
Hindang 80.00 80.00 100%
inopacan 150.00 75.00 150.00 100%
Mahaplag 50.00 50.00 100%
Javier 98.00 98.00 100%
SO. LEYTE 465.00 35.00 465.00 100%
CENRO Maasin 152.00 152.00 100%
Maasin 35.00 35.00 100%
Malitbog 35.00 35.00 100%
Sogod 50.00 50.00 100%
Bontoc 32.00 32.00 100%
CENRO San Juan 313.00 35.00 313.00 100%
Liloan 50.00 50.00 100%
Hinunday an 25.00 25.00 100%
St. Bernard 80.00 5.00 80.00 100%
San Ricardo 63.00 30.00 63.00 100%
Silago 60.00 60.00 100%
Pintuyan 35.00 35.00 100%
SAVAR 370.00 8.00 370.00 100%
CENRO Catbalogan 170.00 8.00 170.00 100%
Gandara
San Jorge 145.00 8.00 145.00 100%
Paranas 25.00 25.00 100%
CENRO Sta. Rita 200.00 200.00 100%
Sta. Rita 105.00 105.00 100%
Marabut 20.00 20.00 100%
Basey 25.00 25.00 100%
Hinabangan 50.00 50.00 100%
E. SAVAR 674.00 674.00 100%
CENRO Borongan 337.00 337.00 100%
Balangkay an 70.00 70.00 100%
Wiay dolong 70.00 70.00 100%
Quinapondan 70.00 70.00 100%
Liorente 70.00 70.00 100%
Borongan 57.00 57.00 100%
CENRO Dolores 337.00 337.00 100%
Oras 182.00 182.00 100%
Maslog 105.00 105.00 100%
Jipapad 50.00 50.00 100%
N. SAVAR 980.00 980.00 100%
CENRO Catarman 729.00 729.00 100%
Bobon 50.00 50.00 100%
Catarman 170.00 170.00 100%
Lavezares 25.00 25.00 100%
Mondragon 160.00 160.00 100%
Rosario 30.00 30.00 100%
San Isidro 144.00 144.00 100%
san Jose 70.00 70.00 100%
Victoria 80.00 80.00 100%




PHYSICAL

FINANCIAL (000)

2018 Physical Performance Target ACCOMPLISHMENT % (Amt. (OBLIGATION DISBURSEMENT % BUDGET UTILIZATION RATE (BUR)
CoDE PROGRAM/ PROJECTIACTIVITY PERFORMANCE INDICATOR Province/ (bt REMARK /U STIRIC ATIONSIEORNTOSE ACTIVINES
ALOT- |0 Casep | Released/A WITH LOW & HIGH PERCENTAGE ACCOMPLISHMENTS
ANNUAL THIS MO. 1ro) b= wiBLLD TORAE 90 DATE|  MENT lotement+10| _ THIS MO TODATE | THISMO | TODATE | OBLIGATION/ | DISBURSEMENT/
TARGET ALLOTMENT OBLIGATION
DEC. AS OF DEC. DEC AS OF DEC 0 DEC ASOFDEC | DEC  |ASOF DEC
CENRO Pambujan 251.00 251.00 100%
Laoang 51.00 51.00 100%
Pambujan 100.00 100.00 100%
Silvino Lobos 100.00 100.00 100%
b. Timber Area Planted (has) TOTAL 1,898.00 8.00 1,898.00 100%
LEYTE 215.00 215.00 100%
CENRO Palo 158.00 158.00 100%
Babatngon 29.00 29.00 100%
Carigara 30.00 30.00 100%
San Miguel 29.00 29.00 100%
Burauen 40.00 40,00 100%
Mac Arthur 30.00 30.00 100%
CENRO Baybay 57.00 57.00 100%
Abuy og 57.00 57.00 100%
SO. LEYTE 50.00 5.00 50.00 100%
CENRO San Juan 50.00 5.00 50.00 100%
Hinunday an 20.00 5.00 20.00 100%
silago 30.00 30.00 100%
SAMAR 400,00 3.00 400.00 100%
CENRO Catbalogan 200.00 3.00 200.00 100%
Gandara 75.00 75.00 100%
San Jorge 25.00 25.00 100%
Tarangnan 25.00 25.00 100%
San Jose de Buan 25.00 3.00 25.00 100%
Paranas 50.00 50.00 100%
CENRO Sta. Rita 200.00 200.00 100%
Sta. Rita 50.00 50.00 100%
Marabut 100.00 100.00 100%
San Senbastian 50.00 50.00 100%
E. SAVAR 406.00 406.00 100%
CENRO Borongan 203.00 203.00 100%
Balangiga 133.00 133.00 100%
Liorente 70.00 70.00 100%
CENRO Dolores 203.00 203.00 100%
Oras 50.00 50.00 100%
Maslog 50.00 50.00 100%
Can-avid 103.00 103.00 100%
N. SAVAR 827.00 827.00 100%
CENRO Catarman 227.00 227.00 100%
Catarman 87.00 87.00 100%
Lope de vega 50.00 50.00 100%
Rosario 40.00 40.00 100%
San Jose 50.00 50.00 100%
CENRO Pambujan 600.00 600.00 100%
Pambujan 120.00 120.00 100%
Las Navas 200.00 200.00 100%
Palapag 100,00 100.00 100%
San Roque 180.00 180.00 100%
. Bamboo Area Planted (has) TOTAL 674.00 60.00 674.00 100%
SAMAR 151.00 151.00 100%
CENRO Catbalogan 91.00 91.00 100%
Motiong 50.00 50.00 100%
Jiabong 41.00 41.00 100%
CENRO Sta. Rita 60.00 60.00 100%
Sta. Rita 50.00 50.00 100%
Hinabangan 10.00 10.00 100%
E. SAVAR 408,00 408.00 100%
CENRO Borongan 204.00 204.00 100%
Guiuan 100,00 100.00 100%
Hemani 60.00 60.00 100%
Balangkay an 44.00 44.00 100%




PHYSICAL

FINANCIAL (000)

2018 Physical Performance Target ACCOMPLISHMENT % (Amt. (OBLIGATION DISBURSEMENT % BUDGET UTILIZATION RATE (BUR)
CoDE PROGRAM/ PROJECTIACTIVITY PERFORMANCE INDICATOR Province/ (bt REMARK /U STIRIC ATIONSIEORNTOSE ACTIVINES
ALOT- |0 Casep | Released/A WITH LOW & HIGH PERCENTAGE ACCOMPLISHMENTS
ANNUAL THIS MO. 1ro) b= wiBLLD TORAE 90 DATE|  MENT lotement+10| _ THIS MO TODATE | THISMO | TODATE | OBLIGATION/ | DISBURSEMENT/
TARGET ALLOTMENT OBLIGATION
DEC. AS OF DEC. DEC AS OF DEC 0 DEC ASOFDEC | DEC  |ASOF DEC

CENRO Dolores 204,00 204,00 100%
Oras 64.00 64.00 100%
Maslog 30.00 30.00 100%
Can-avid 60.00 60.00 100%
Dolores 50.00 50.00 100%
N. SAMAR 115.00 60.00 115.00 100%
CENRO Pambujan 115.00 60.00 115.00 100%
Catubig 115.00 60.00 115.00 100%
d. Coffee Area Planted (has) TOTAL 884.00 42.00 884.00 100%
BILIRAN 82.00 42.00 82.00 100%
Cabucgay an 30.00 30.00 30.00 100%
Naval 52.00 12.00 52.00 100%
E. SAMAR 802.00 802.00 100%
CENRO Borongan 384.00 384.00 100%
Balangiga 300.00 300.00 100%
Llorente 84.00 84.00 100%
CENRO Dolores 418,00 418,00 100%
Oras 198.00 198.00 100%
Taft 170.00 170.00 100%
Arteche 50.00 50.00 100%
e. Cacao Area Planted (has) TOTAL 817.00 70.00 817.00 100%
BILIRAN 193.00 50.00 193.00 100%
Cabucgay an 130.00 50.00 130.00 100%
Culaba 13.00 13.00 100%
Naval 50.00 50.00 100%
SO. LEYTE 124.00 20.00 124.00 100%
CENRO Maasin 59.00 59.00 100%
Sogod 59.00 59.00 100%
CENRO San Juan 65.00 20.00 65.00 100%
St. Bernard 25.00 25.00 100%
San Ricardo 20.00 20.00 20.00 100%
Pintuyan 20.00 20.00 100%
SAMAR 300.00 300.00 100%
CENRO Catbalogan 150.00 150.00 100%
Calbay og 120.00 120.00 100%
Gandara 30.00 30.00 100%
CENRO Sta. Rita 150.00 150.00 100%
Sta. Rita 20.00 20.00 100%
Marabut 15.00 15.00 100%
Basey 15.00 15.00 100%
Hinabangan 100.00 100.00 100%
E. SAVAR 200.00 200.00 100%
CENRO Borongan 100.00 100.00 100%
Balangiga 50.00 50.00 100%
Gen. MacArthur 50.00 50.00 100%
CENRO Dolores 100,00 100.00 100%
Oras 50.00 50.00 100%
San Julian 50.00 50.00 100%
. Rattan Area Planted (has) TOTAL 299.00 17.70 299.01 100%
SO. LEYTE 299.00 17.70 299.01 100%
CENRO Maasin 254.00 254.00 100%
Maasin 70.00 70.00 100%
Malitbog 60.00 60.00 100%
Sogod 84.00 84.00 100%
Bontoc 40,00 40.00 100%
CENRO San Juan 45.00 17.70 45.01 100%
Pintuy an 45.00 17.70 45.01 100%
g. Nipa Area Planted (has) TOTAL 634.00 634.00 100%
SAVAR 334.00 [ 334.00 100%
CENRO Catbalogan 168.00 [ 168.00 100%




PHYSICAL

FINANCIAL (000)

2018 Physical Performance Target ACCOMPLISHMENT % (Amt. OBLIGATION DISBURSEMENT % BUDGET UTILIZATION RATE (BUR) | REMARKS/JUSTIFICATIONS FOR THOSE ACTIVITIES
CODE PROGRAM/ PROJECT/ACTIVITY PERFORMANCE INDICATOR Province/ AuET Released/Al TG TS PR E s S A S
ANNUAL THIS MO. 1ro) b= wiBLLD TORAE MeNT | RELEASED (1o iements1o|  THIS MO TODATE | THISMO | TODATE | OBLIGATION/ | DISBURSEMENT/
% TO DATE
TARGET ALLOTMENT OBLIGATION
DEC. AS OF DEC. DEC AS OF DEC 0 DEC ASOFDEC | DEC  |ASOF DEC
Calbay og 24.00 24.00 100%
Gandara 84.00 84.00 100%
Sta. Margarita 32.00 32.00 100%
Paranas 28.00 28.00 100%
CENRO Sta. Rita 166.00 166.00 100%
Basey 63.00 63.00 100%
Calibiga 43.00 43.00 100%
Hinabangan 60.00 60.00 100%
E. SAVAR 100.00 100.00 100%
CENRO Borongan 50.00 50.00 100%
Guivan 50.00 50.00 100%
CENRO Dolores 50.00 50.00 100%
Taft 25.00 25.00 100%
Dolores 25.00 25.00 100%
N. SAMAR 200.00 200.00 100%
CENRO Catarman 100.00 100.00 100%
Biri 16.00 16.00 100%
Mondragon 25.00 25.00 100%
Rosario 25.00 25.00 100%
San Isidro 9.00 9.00 100%
San Jose 25.00 25.00 100%
CENRO Pambujan 100.00 100.00 100%
Laoang 50.00 50.00 100%
Pambujan 35.00 35.00 100%
San Roque 15.00 15.00 100%

3. Maintenance and Protection (ha.) TOTAL 39,724 39,724 39,724 39,662 39,662 100% 83,627 83,627 100% 124 83,465 14,637 67,618 100% 81%
LEYTE 8,935 8,935 8,935 8,875 8875 99% 18,707 18,707 100% 18,579 6,854 15,152 99% 82%
BILIRAN 1,239 1,239 1,239 1,239 1,239 100% 2,595 2,595 100% 2,595 800 1,987 100% 7%
SO. LEYTE 2,909 2,909 2,909 2,909 2,909 100% 5,492 5,492 100% 124 5,492 973 5,376 100% 98%
SAMAR 9,680 9,680 9,680 9,680 9,680 100% 22,063 22,063 100% 22,033 18,457 100% 84%
E. SAMAR 8,995 8,995 8,995 8,995 8,995 100% 17,993 17,993 100% 17,993 10,594 100% 59%
N. SAMAR 7,966 7,966 7,966 7,964 7,964 100% 16,777 16,777 100% 16,773 6,010 16,053 100% 96%

83,627 83,627 | 100%

a. Year 1 (CY 2018) Area and protected (has.) TOTAL 9,218 9,218 9,218 9,218 9,218 100% 9,218 9,218 100% 1,296.32
Area and protected (has) LEYTE 1,738 1,738 1,738 1,738 1,738 100% 1,738 1,738 100% 1,738.00 1,533 | 1,533.00 100% 88%
impiementing PENRO

CENRO Palo 610 610 610 610 610 100%

Babatngon 29 29 29 29 29 100% 361 361 100%
Carigara 180 180 180 180 180 100% 124 124 100%
Burauen 190 190 190 190 190 100% 50 50 100%
Mac Arthur 80 80 80 80 80 100% 50 50 100%
Tacloban 102 102 102 102 102 100%

San Miguel 29 29 29 29 29 100%

CENRO Ormoc 369 369 369 369 369 100%

Ormoc 153 153 153 153 153 100% 300 300 100%
Leyte 83 83 83 83 83 100%

Palompon 83 83 83 83 83 100%

Capoocan 50 50 50 50 50 100%

CENRO Baybay 759 759 759 759 759 100%

Albuera 166 166 166 166 166 100% 235 235 100%
Abuy og 215 215 215 215 215 100% 215 215 100%
Hindang 80 80 80 80 80 100% 80 80 100%
inopacan 150 150 150 150 150 100% 150 150 100%
Mahaplag 50 50 50 50 50 100% 148 148 100%
Javier 98 98 98 98 ) 100%

BILIRAN 275 275 275 275 275 100% 275 275 100% 275.00 100%
Cabucgayan 160 160 160 160 160 100% 160 160 100%
Culaba 63 63 63 63 63 100% 63 63 100%
Naval 52 52 52 52 52 100% 52 52 100%
SO. LEYTE 938 938 938 938 938 100% 938 938 100% 938.00 181 | 938.00 100% 100%
CENRO Maasin 465 465 465 465 465 100%

Maasin 105 105 105 105 105 100% 91 91 100%
Malitbog 95 95 95 9% 95 100% 90 90 100%
Sogod 193 193 193 193 193 100% 225 225 100%
Bontoc 72 72 72 72 72 100% 59 59 100%




PHYSICAL

FINANCIAL (000)

2018 Physical Performance Target ACCOMPLISHMENT (OBLIGATION DISBURSEMENT % BUDGET UTILIZATION RATE (BUR)
CoDE PROGRAM/ PROJECTIACTIVITY PERFORMANCE INDICATOR Province/ ALoT. 2 e e s
ANNUAL THIS MO. 1ro) b= wiBLLD TORAE 90 DATE|  MENT RELEASED | iementr10| THIS MO TODATE | THISMO | TODATE | OBLIGATION/ | DISBURSEMENT/
TARGET DEC. AS OF DEC. DEC AS OF DEC 9 DEC AS OF DEC DEC AS OF DEC ALLOTMENT OBLIGATION
CENRO San Juan 473 473 473 473 473 100%
Liloan 50 50 50 50 50 100% 50 50 100%
Hinunday an 45 45 5 5 5 100% 50 50 100%
St. Bernard 105 105 105 105 105 100% 100 100 100%
San Ricardo 83 83 83 83 83 100% 83 83 100%
Silago %0 %0 %0 % %0 100% 90 90 100%
Pintuy an 100 100 100 100 100 100% 100 100 100%
SAMAR 1,555 1,555 1,555 1,555 1,555 100% 1,555 1,555 100% 1,555.00 100%
CENRO Catbalogan 779 779 779 779 779 100%
Calbay og 144 144 144 144 144 100% 100 100 100%
Gandara 234 234 234 234 234 100% 141 141 100%
San Jorge 125 125 125 125 125 100% 50 50 100%
Sta. Margarita 32 32 32 32 32 100% 106 106 100%
Tarangnan 25 25 25 25 25 100% 156 156 100%
Paranas 103 103 103 103 103 100% 170 170 100%
Jiabong 41 41 41 41 41 100%
Motiong 50 50 50 50 50 100%
San Jose de Buan 25 25 25 25 25 100%
CENRO Sta. Rita 776 776 776 776 776 100%
Sta. Rita 225 225 225 225 225 100% 60 60 100%
Marabut 135 135 135 135 135 100% 75 75 100%
Basey 103 103 103 103 103 100% 266 266 100%
Calbiga 43 43 43 43 43 100%
San Senbastian 50 50 50 50 50 100%
Hinabangan 220 220 220 220 220 100% 175 175 100%
E. SAMAR 2,590 2,590 2,590 2,590 2,590 100% 2,590 2,590 100% 2,590.00 100%
CENRO Borongan 1,278 1,278 1,278 1,278 1,278 100%
Balangiga 250 250 250 250 250 100% 218 218 100%
Hernani 160 160 160 160 160 100% 15 15 100%
Guivan 50 50 50 50 50 100% 688 688 100%
Balngkay an 124 124 124 124 124 100% 357 357 100%
May dolong 70 70 70 70 70 100% 527 527 100%
Liorente 154 154 154 154 154 100% 145 145 100%
Quinapondan 70 70 70 70 70 100% 209 209 100%
Borongan 57 57 57 57 57 100% 40 10 100%
Lawaan 203 203 203 203 203 100% 260 260 100%
Giporlos % % % %0 % 100% 96 96 100%
Gen. MacArthur 50 50 50 50 50 100% 20 20 100%
CENRO Dolores 1,312 1312 1,312 1,312 1312 100%
Oras 544 544 544 544 544 100% 15 15 100%
Taft 195 195 195 195 195 100%
Maslog 185 185 185 185 185 100%
Jipapad 50 50 50 50 50 100%
Can-avid 163 163 163 163 163 100%
Arteche 50 50 50 50 50 100%
Dolores 75 75 75 75 75 100%
San Julian 50 50 50 50 50 100%
N. SAVAR 2122 2122 2122 2122 2122 100% 2,122 2,122 100% 2,122.00 495 | 1,799.74 100% 85%
CENRO Catarman 1,056 1,056 1,056 1,056 1,056 100% 1,056 1,056 100%
Bobon 50 50 50 50 50 100% 100 100 100%
Catarman 257 257 257 257 257 100% 166 166 100%
Lav ezares 25 25 25 25 25 100% 125 125 100%
Lope de vega 50 50 50 50 50 100% 182 182 100%
Mondragon 185 185 185 185 185 100% 175 175 100%
Rosario 105 105 105 105 105 100% 75 75 100%
San Isidro 153 153 153 153 153 100%
San Jose 135 135 135 135 135 100% 95 95 100%
Victoria 80 80 80 80 80 100% 50 50 100%
Biri 16 16 16 16 16 100% 250 250 100%
CENRO Pambujan 1,066 1,066 1,066 1,066 1,066 100%
Laoang 101 101 101 101 101 100% 108 108 100%
Pambujan 255 255 255 255 255 100% 114 114 100%
Silvino Lobos 100 100 100 100 100 100% 150 150 100%
Las Navas 200 200 200 200 200 100%
Palapag 100 100 100 100 100 100% 115 115 100%
Catubig 115 115 115 115 115 100% 35 35 100%
San Roque 195 195 195 195 195 100%
b. Year 2 (CY 2017) Area maintained and protected (ha) TOTAL 13,392 13,392 13,392 13,392 13302 100% 40,173 40,173 | 100% 40,030.25 7,411 | 20,012.23 100% 50%
implementing PENRO
no. of climax seedlings planted (500/ha) LEVTE 2,570 2,570 2570 2,570 2,570|  100% 7,707 7,707 | 100% 7,707.00 3,078 | 6,663.00 100% 86%
CENRO Palo 893 893 893 893 893| " 100%




PHYSICAL

FINANCIAL (000)

2018 Physical Performance Target ACCOMPLISHMENT (OBLIGATION DISBURSEMENT % BUDGET UTILIZATION RATE (BUR)
CoDE PROGRAM/ PROJECTIACTIVITY PERFORMANCE INDICATOR Province/ ALoT. 2 e e s
ANNUAL THIS MO. 1ro) b= wiBLLD TORAE 90 DATE|  MENT RELEASED | iementr10| THIS MO TODATE | THISMO | TODATE | OBLIGATION/ | DISBURSEMENT/
TARGET DEC. AS OF DEC. DEC AS OF DEC 9 DEC AS OF DEC DEC AS OF DEC ALLOTMENT OBLIGATION
Babatngon 50 50 50 50 50| 100% 150 150 100%
Tacloban 155 155 155 155 155 100% 465 465 100%
Alang-alang 30 30 30 30 30| 100% 90 90 100%
San Miguel 40 40 40 40 40| 100% 120 120 100%
Sta. Fe 15 15 15 15 15| 100% 45 45 100%
Dagami 40 40 40 40 40| 100% 120 120 100%
Burauen 197 197 197 197 197 100% 588 588 100%
Mac Arthur 130 130 130 130 130|  100% 390 390 100%
Carigara 150 150 150 150 150 100% 420 420 100%
Jaro 48 48 48 48 48| 100% 120 120 100%
Pastrana 28 28 28 28 28| 100% 84 84 100%
Barugo 54 54 100%
La Paz 10 10 10 10 10 100% 30 30 100%
CENRO Ormoc 850 850 850 850 850 100%
Capoocan 15 15 15 15 15 100% 45 45 100%
Leyte-leyte 100 100 100 100 100 100% 300 300 100%
Villaba 119 119 119 119 119 100% 357 357 100%
Tabango 24 24 24 24 24 100% 72 72 100%
Matag-ob 90 90 90 90 90 100% 270 270 100%
Albuera 266 266 266 266 266 100% 798 798 100%
Ormoc 146 146 146 146 146 100% 438 438 100%
Palompon 85 85 85 85 85| 100% 255 255 100%
Kananga 5 5 5 5 5| 100% 15 15 100%
CENRO Baybay 827 827 827 827 827 100%
Mahaplag 50 50 50 50 50| 100% 150 150 100%
‘Abuy og 255 255 255 255 255 100% 765 765 100%
Inopacan 175 175 175 175 175| 100% 525 525 100%
Hindang 75 75 75 75 75| 100% 225 225 100%
Bay bay 212 212 212 212 212| 100% 636 636 100%
Javier 60 60 60 60 60| 100% 180 180 100%
BILIRAN 302 392 392 392 392|100% 1,176 1,176 100% 1,176.00 408.07 | 1,012.00 100% 86%
Almeria 105 105 105 105 105| 100% 315 315 100%
Cabucgayan 61 61 61 61 61| 100% 183 183 100%
Culaba 106 106 106 106 106| 100% 318 318 100%
Kaway an 10 10 10 10 10| 100% 30 30 100%
Naval 110 110 110 110 110 100% 330 330 100%
‘Gn-going inspection of the Maintenance and Protection
SO. LEVTE 612 612 612 612 612|  100% 1,836 1,836 100% 112.75 1,836.00 556 | 1,719.73 100% 94% actiurtos for the Cv 2017 plantation
CENRO Maasin 301 301 301 301 301[  100%
Bontoc 115 115 115 115 115 100% 345 345 100%
Waasin 55 (5 55 55 95| "100% 285 285 100%
Macrohon 20 20 20 20 20| 100% 60 60 100%
Malitbog 15 15 15 15 15 100% 45 45 100%
Padre Burgos 1 1 1 1 1 100% 3 3 100%
Sogod 55 55 55 55 55 100% 165 165 100%
CENRO San Juan 311 311 311 311 311[ 100%
Anahawan 15 15 15 15 15 100% 45 45 100%
Liloan 25 25 25 25 25 100% 75 75 100%
Hinunangan 91 91 91 91 91 100% 273 273 100%
Hinunday an 15 15 15 15 15 100% 45 45 100%
Pintuy an 15 15 15 15 15 100% 45 45 100%
St. Bernard 15 15 15 15 15 100% 45 45 100%
San Francisco 80 80 80 80 80[ 100% 240 240 100%
San Juan 10 10 10 10 0] 100% 30 30 100%
San Ricardo 15 15 15 15 15| 100% 5 45 100%
Silago 30 30 30 30 30| "200% 90 90 100%
SAVIAR 4,258 4,258 4,258 4,258 4258|  100% 12,774 12,774 100% 12,744.00 11,496.60 100% 90%
CENRO Catbalogan 2,464 2,464 2,464 2,464 2.464|  100%
Calbay og 300 300 300 300 300|  100% 900 900 100%
Sta. Margarita 55 55 55 55 55| 100% 165 165 100%
Gandara 720 720 720 720 720| 100% 2,160 2,160 100%
Matuguinao 150 150 150 150 50| 100% 450 450 100%
Tarangnan 180 180 180 180 180|  100% 540 540 100%
Catbalogan 150 150 150 150 150 100% 450 450 100%
Jiabong 104 104 104 104 104 100% 312 312 100%
Motiong 100 100 100 100 100 100% 300 300 100%
Paranas 155 155 155 155 155 100% 465 465 100%
San Jose de Buan 50 50 50 50 50| 100% 150 150 100%
San Jorge 500 500 500 500 500 100% 1,500 1,500 100%
CENRO Sta. Rita 1,794 1,794 1,794 1,794 1,794 100%
Sta. Rita 320 320 320 320 320 100% 960 960 100%
Marabut 300 300 300 300 300| 100% 900 900 100%
Basey 259 259 259 259 259 100% 777 777 100%
Calbiga ) 90 %0 90 90| 100% 270 270 100%




PHYSICAL

FINANCIAL (000)

2018 Physical Performance Target ACCOMPLISHMENT (OBLIGATION DISBURSEMENT % BUDGET UTILIZATION RATE (BUR)
CoDE PROGRAM/ PROJECTIACTIVITY PERFORMANCE INDICATOR Province/ ALoT. 2 e e s
ANNUAL THIS MO. 1ro) b= wiBLLD TORAE 90 DATE|  MENT RELEASED | iementr10| THIS MO TODATE | THISMO | TODATE | OBLIGATION/ | DISBURSEMENT/
TARGET DEC. AS OF DEC. DEC AS OF DEC 9 DEC AS OF DEC DEC AS OF DEC ALLOTMENT OBLIGATION
Talalora 50 50 50 50 50[ 100% 150 150 100%
Pinabacdao 165 165 165 165 165" 100% 495 495 100%
Hinabangan 450 450 450 450 450 100% 1,350 1,350 100%
Villareal 60 60 60 60 60| 100% 180 180 100%
San Sebastian 20 20 20 20 20| 100% 60 60 100%
Basey- ERDB 80 80 80 80 80| 100% 240 240 100%
E. SAVAR 2,593 2593 2593 2,593 2593| 100% 7,779 7,779 100% 7,779.00 5,233.50 100% 67%
CENRO Borongan 1,643 1,643 1,643 1,643 1,643 100% 4,929 4,929 100%
Borongan 100 100 100 100 00| 100% 300 300 100%
May dolong 101 101 101 101 101 100% 303 303 100%
Balangkay an 207 207 207 207 207 100% 621 621 100%
Llorente 175 175 175 175 175 100% 525 525 100%
Giporlos 7 7 7 7 7| 100% 21 21 100%
Hernani 140 140 140 140 140 100% 420 420 100%
Lawaan 163 163 163 163 163 100% 489 489 100%
Mac Arthur 90 90 90 90 90 100% 270 270 100%
Quinapondan 83 83 83 83 83 100% 249 249 100%
Balangiga 237 237 237 237 237 100% 711 711 100%
Guiuan 340 340 340 340 340 100% 1,020 1,020 100%
CENRO Dolores 950 950 950 950 950 100% 2,850 2,850 100%
Oras 239 239 239 239 239 100% 468 468 100%
Taft 203 203 203 203 203" 100% 609 609 100%
Dolores 108 108 108 108 108| 100% 324 324 100%
Jipapad 50 50 50 50 50| 100% 150 150 100%
Can-avid 50 50 50 50 50| 100% 150 150 100%
Maslog 150 150 150 150 150 100% 450 450 100%
San Policario 100 100 100 100 100| " 100% 549 549 100%
Arteche 50 50 50 50 50(" 100% 150 150 100%
N. SAVAR 2,967 2,967 2,967 2,967 2,967| 100% 8,901 8,901 100% 8,901.00 3,369 | 8,833.50 100% 99%
CENRO Catarmam 1504 15504 1504 1,504 1504 100% | 4,512 4512 100% 45512.00 1,202 | 4,463.50 100% 99% Some sites were damaged by Typhoon Urduja and are
subiect for delistina,
Bobon 153 153 153 153 153 100% 459 459 100%
Catarman 103 103 103 103 103| " 100% 309 309 100%
Lav ezares 50 50 50 50 50| 100% 150 150 100%
Lope de vega 65 65 65 65 65| 100% 195 195 100%
Mondragon 305 305 305 305 305 100% 915 915 100%
Rosario 164 164 164 164 164 100% 292 292 100%
San Isidro 420 420 420 420 420 100% 1,260 1,260 100%
San Jose 100 100 100 100 00| 100% 300 300 100%
Victoria 144 144 144 144 44| 100% 232 232 100%
CENRO Pambujan 1,463 1,463 1,463 1,463 1,463|  100% 4,389 4,389 100% 2,389.00 2,078 | 4,370.01 100% 100%
Catubig 400 400 400 400 00| "100% 1,200 1,200 100%
Laoang 50 50 50 50 50| 100% 150 150 100%
Las Navas 295 205 295 295 295 100% 885 885 100%
Palapag 170 170 170 170 70| 100% 510 510 100%
Pambujan 448 a8 448 448 48| " 100% 1,344 1,344 100%
Silvino 100 100 100 100 00| 100% 300 300 100%
c. Year 3 (CY 2016) Area and protected (ha) TOTAL 17114 17,114 17,114 17,052 17.052|  100% 34,236 34,236 | 100% 34,093.00 8,952.70 100% 26%
implementing PENRO
LEVTE 4627 4627 4627 4,567 4567 99% 9,262 9262 | 100% 9,134.00 2,243 | 6,956.00 99% 76%
CENRO Palo 1,680 1,680 1,680 1,650 1650 98% 3,252 3252 | 100%
Alang-alang 64 64 64 64 64| 100% 128 128 100%
Babatngon 304 304 394 304 304 100% 788 788 100%
San Miguel 56 56 56 56 56| 100% 112 112 100%
Palo 20 20 20 20 20 100%
Tacloban 213 213 213 203 203 95% 250 250 100%
Dagami 135 135 135 135 135| 100% 406 406 100%
Burauen 169 169 169 169 169|  100% 270 270 100%
Mac Arthur 165 165 165 165 165|  100% 342 342 100%
Carigara 221 221 221 221 221 100% 330 330 100%
Jaro 56 56 56 56 56| 100% 242 442 100%
Tabon-tabon 16 16 16 16 16| 100% 112 112 100%
Lapaz 46 46 46 46 46 100% 32 32 100%
Sta. Fe 125 125 125 125 125 100%
CENRO Ormoc 1,588 1,588 1,588 1588 1588  100% 3,274 3274 | 100%
Capoocan 38 38 38 38 38| 100% 92 92 100%
Leyte-Leyte 425 425 425 425 425 100% 76 76 100%
Albuera 797 797 797 797 797 100% 904 904 100%
Albuera-ERDB 40 40 40 40 40 100%
Ormoc 251 251 251 251 251  100% 1,680 1,680 100%
Palompon 37 37 37 37 37 100% 522 522 100%
CENRO Baybay 1,350 1,359 1,359 1,329 1329 98% 2736 2,736 | 100%
Aby og 682 682 682 673 673|  99% 74 74 100%




PHYSICAL

FINANCIAL (000)

2018 Physical Performance Target ACCOMPLISHMENT (OBLIGATION DISBURSEMENT % BUDGET UTILIZATION RATE (BUR)
CoDE PROGRAM/ PROJECTIACTIVITY PERFORMANCE INDICATOR Province/ ALoT. 2 e e s
ANNUAL THIS MO. 1ro) b= wiBLLD TORAE 90 DATE|  MENT RELEASED | iementr10| THIS MO TODATE | THISMO | TODATE | OBLIGATION/ | DISBURSEMENT/
TARGET DEC. AS OF DEC. DEC AS OF DEC 9 DEC AS OF DEC DEC AS OF DEC ALLOTMENT OBLIGATION
Hindang 105 105 105 105 05| 100% 1228 1,228 100%
inopacan 299 299 299 299 299" 100% 210 210 100%
Bay bay 255 255 255 252 252|  99% 598 598 100%
Mahaplag 18 18 18 626 626 100%
BILIRAN 572 572 572 572 572| 100% 1,144 1,144 100% 1,144.00 3915 [ 975.00 100% 85%
Almeira 65 65 65 65 65| 100% 130 130 100%
Biliran 35 35 35 35 35| 100% 70 70 100%
Cabucgayan 150 150 150 150 150 100% 300 300 100%
Caibiran 107 107 107 107 107 100% 214 214 100%
Kaway an 187 187 187 187 187 100% 374 374 100%
Naval 2 2 2 2 2| 100% 52 52 100%
Maripipi 2 26 26 26 26| 100% 4 4 100%
SO. LEYTE 1,359 1,359 1,359 1,359 1,359|  100% 2,718 2,718 100% 11.00 2,718.00 236 | 2,718.31 100% 100%
CENRO Maasin 630 630 630 630 630 100%
Bontoc 80 80 80 80 80| 100% 160 160 100%
Maasin 80 80 80 80 80| 100% 160 160 100%
Malitbog 105 105 105 105 105" "100% 210 210 100%
Sogod 238 238 238 238 238| " 100% 476 476 100%
Bontoc - BUB 91 of o1 91 91| 100% 182 182 100%
Tomas Oppus 36 36 36 36 36| 100% 72 72 100%
CENRO San Juan 729 729 729 729 729 100%
Liloan 84 84 84 84 84  100% 168 168 100%
Hinunday an 50 50 50 50 50 100% 100 100 100%
Silago £ 92 9 9% 92| "100% 184 184 100%
San Francisco 310 310 310 310 310[ " 100% 620 620 100%
Finunday an -BUB 156 156 156 156 16| 100% 312 312 100%
San Juan 37 37 37 37 37| 100% 74 74 100%
SAVAR 3,867 3,867 3,867 3,867 3,867 100% 7,734 7,734 100% 7,734.00 6,960.00 100% 90%
CENRO Catbalogan 1,695 1,695 1,695 1,695 1,695| 100%
Paranas (SINP) 300 300 300 300 300 | 100% 600 600 100%
Hinabangan (SINP) 200 200 200 200 200 | 100% 400 400 100%
San Jorge 323 323 323 323 323|"100% 646 646 100%
Gandara 262 262 262 262 262 100% 524 524 100%
Calbay og 185 185 185 185 185| 100% 370 370 100%
Tarangnan 104 104 104 104 104 100% 208 208 100%
Catbalogan 110 110 110 110 110 100% 220 220 100%
Sta. margarita 100 100 100 100 10| 100% 200 200 100%
Caibay og -BUB 11T 11 1ii 111 11| "100% 222 222 100%
CENRO Sta. Rita 2172 2172 2172 2172 2172| 100%
Paranas (Arboretum) 2 2 2 2 2| 100% 4 4 100%
Sta. Rita 305 305 305 305 305|  100% 610 610 100%
Marabut 555 555 555 555 555|  100% 1,110 1,110 100%
Basey 650 650 650 650 650 100% 1,300 1,300 100%
Hinabangan 253 253 253 253 253] 100% 506 506 100%
San Senbastian 50 50 50 50 50| "100% 100 100 100%
Talalora 50 50 50 50 50| 100% 100 100 100%
Calbiga - BUB 147 147 147 147 147 100% 294 294 100%
Basey -ERDB 140 140 140 140 140 100% 280 280 100%
Basey SM Foundation 20 20 20 20 20 100% 40 40 100%
E. SAMAR 3,812 3812 3,812 3,812 3.812|  100% 7,624 7,624 100% 7,624.00 5,360.00 100% 70%
PENRO Supervised 102 102 102 102 102 100% 204 204 | 100%
Oras 100 100 100 100 10| 100% 200 200 100%
‘Arboretum 2 2 2 2 2| 100% 4 4 100%
CENRO Borongan 1,886 1,886 1,886 1,886 1,886 100% 3772 3772 | 100%
Borongan 289 289 289 289 289| 100% 578 578 100%
May dolong 459 459 459 459 459|  100% 918 918 100%
Balangkay an 163 163 163 163 163| 100% 326 326 100%
Liorente 323 323 323 323 323| 100% 646 646 100%
Giporlos 110 110 110 110 110 100% 220 220 100%
Hermani 218 218 218 218 218|  100% 436 436 100%
Lawaan 105 105 105 105 105 100% 210 210 100%
Salcedo 109 109 109 109 109 100% 218 218 100%
Mac Arthur 55 55 55 55 55 100% 110 110 100%
Quinapondan 55 55 55 55 55| 100% 110 110 100%
CENRO Dolores 1,824 1,824 1,824 1824 1.824]  100% 3,648 3648 | 100%
Dolores 339 339 339 339 339|100% 678 678 100%
Jipapad 107 107 107 107 107 100% 214 214 100%
Can-avid 287 287 287 287 287 100% 574 574 100%
Taft 58 58 58 58 58| 100% 116 116 100%
Oras 514 514 514 514 514 100% 1,028 1,028 100%
Maslog 456 456 456 456 456 100% 912 912 100%
San Julian 63 63 63 63 63| 100% 126 126 100%




PHYSICAL

FINANCIAL (000)

2018 Physical Performance Target ACCOMPLISHMENT % (Amt. OBLIGATION DISBURSEMENT % BUDGET UTILIZATION RATE (BUR) | REMARKS/JUSTIFICATIONS FOR THOSE ACTIVITIES
CODE PROGRAM/ PROJECT/ACTIVITY PERFORMANCE INDICATOR Province/ AuET Released/Al TG TS PR E s S A S
ANNUAL THIS MO. 1ro) b= wiBLLD TORAE MeNT | RELEASED (1o iements1o|  THIS MO TODATE | THISMO | TODATE | OBLIGATION/ | DISBURSEMENT/
% TO DATE
TARGET ALLOTMENT OBLIGATION
DEC. AS OF DEC. DEC AS OF DEC 0 DEC ASOFDEC | DEC  |ASOF DEC
N. SAMAR 2,877 2,877 2,877 2,875 2,875|  100% 5,754 5,754 100% 5,750.00 2,147 | '5,419.95 100% 94%
CENRO Catarman 1,695 1,695 1,695 1,693 1,693 100% 3,390 3,390 100% 3,386.00 1,162 | 3,245.45 100% 96%
Catarman 448 448 448 448 448 | 100% 896 896 100%
Lope de vega 89 89 89 89 89| 100% 178 178 100%
Mondragon 353 353 353 353 353[  100% 706 706 100%
Rosario 111 111 111 111 111| _100% 222 222 100%
San Isidro 350 350 350 350 350| 100% 700 700 100%
San Jose 242 242 242 240 240 | 99% 484 484 100%
Victoria 102 102 102 102 102| 100% 204 204 100%
CENRO Pambujan 1,182 1,182 1,182 1,182 1.182|  100% 2,364 2,364 | 100% 2,364.00 1,198 | 2,174.50 100% 92%
Catubig 220 220 220 220 220(  100% 440 440 100%
Laoang 129 129 129 129 129 100% 258 258 100%
Las Navas 104 104 104 104 104 | 100% 208 208 100%
Pambujan 514 514 514 514 514 | 100% 1,028 1,028 100%
San Rogue 215 215 215 215 215 100% 430 430 100%
4. on the i of NGP sites maintained and protected with at le[ TOTAL
NGP Sites 85% survival LEYTE
BILIRAN
SO. LEYTE
SAMAR
E. SAMAR
N. SAMAR
5. Hiring of Extension Officers (EOs) Extension Officers hired (no.) 19,587 19,587 100%
Reg'l Office 8 8 8 8 8 100% 1,781 1,781 100% 1,781.00 1,781.00 100% 100%
LEVTE 18 18 8 18 18 100% 4,006 4,006 100% 4,006.00 678 | 4,006.00 100% 100%
BILIRAN 3 3 3 3 3 100% 668 668 100% -28.16 668.00 28 | 537.34 100% 80%
SO. LEYTE 6 6 6 6 6 100% 1,336 1,336 100% 1,336.00 41 | 1,144.00 100% 86%
SAMAR 19 19 19 19 19 100% 4,229 4,229 100% 4,229.39 2,274.94 100% 54%
E. SAMAR 18 18 18 18 18 100% 4,006 4,006 100% 4,006.00 2,499.52 100% 62%
N. SAMAR 16 16 16 16 16 100% 4,425 4,425 100% 4,425.00 895 | 3,557.22 100% 80%
5. Maintenance of Seed Production Areas Area (no.) TOTAL 6 6 6 6 6 100% 3,000 3,000 100%
LEVTE 1 1 1 1 1 100% 500 500 100% 500.00 500.00 500 | 500.00 100% 100%
dual PlusTree (IPTs) BILIRAN 1 1 1 1 1 100% 500 500 100% 93.38 500.00 167.74 | 500.00 100% 100%
SO. LEYTE 1 1 1 1 1 100% 500 500 100% 113.44 500.00 106 | 45173 100% 90% conducted M &P; seed collected=10 kis. Mahogany
SAMAR T 1 1 1 1 100% 500 500 100% 500.00 75.00 100% 15%
Seed Production area maintained at Binalay McArthur, E. S.
wi an estimated 4.1 has, activities undertaken: installation
E. SAMAR 1 1 1 1 1 100% 500 500 100% 450.92 500.00 45.88 100% 9% of 2 units billboard w/ a dimension of 3x4 size established
along strategic area, around 136 pcs Rhizophora mangrove
species Bakawan Babae/Lalake were retagged.
N. SAMAR 1 1 1 1 1 100% 500 500 100% 500.00 28 | 45241 100% 90%
6. Maintenance of Clonal Nursery Clonal nursery maintained w/20,000 cloned s{ TOTAL 1 1 1 1 1 100% 350 350 100% 350.00 573.43 223.43 164% 39%
(no.) Reg Office 1 1 1 1 1 100% 350 350 100% 350.00 350.00 100%
LEYTE -
BILIRAN -
SO. LEYTE -
SAVIAR B
E. SAMAR -
N. SAMAR -
B.5.2 Soil Conservation and Watershed Reg'l Office 4,500 4,500 100%
Management including River Basin 1,450 1,450 100%
Management and Dev elopment 3,050 3,050 100%
B.5.2 Soil Conservation and Watershed Net Programmable Reg'l Office 4,412 4,412 100%
Management including River Basin 1,362 1,362 100%
and Dev elopment 3,050 3,050 100%
1. Activities on WRUS (Water Resource Uilization 500 500 100% 354.94 500.00 145.06 100% 29%
Section)
no. of WPA verified/validated Reg'l Office a7 61 130%
no. of water usersinventoried Regl Office 40 52 130%
no. of water sources identified and mapped _|Reg' Office 40 52 130%
GIS operator hired Reg Office 1 1 100% 133 133 100% 133.00 133.00 100%
2. Watershed Instrumentation Installation and Operationalization Reg Office 3,790 3,790 100% 3,653.10 | 3,790.00 87.10 100% 2% Partial Delivery to the GSS on September 27, 2018.
740 740 100%
33 33 100% 3,050 3,050 100%
- Multiparameter Water Quality Meter 1 1 100% 240 240 100% 240.00 240.00 100%




PHYSICAL FINANCIAL (000)

2018 Physical Performance Target ACCOMPLISHMENT (OBLIGATION DISBURSEMENT % BUDGET UTILIZATION RATE (BUR)
CoDE PROGRAM/ PROJECTIACTIVITY PERFORMANCE INDICATOR Province/ ALoT. 2 e e s
ANNUAL THIS MO. 1ro) b= wiBLLD TORAE 90 DATE|  MENT RELEASED | iementr10| THIS MO TODATE | THISMO | TODATE | OBLIGATION/ | DISBURSEMENT/
TARGET DEC. AS OF DEC. DEC AS OF DEC @ DEC AS OF DEC DEC AS OF DEC ALLOTMENT OBLIGATION
- Flow Meter 1 1 100% 100 100 100% 100.00 100.00 100%
- Microclimatic Sensors 1 4 100% 700 700 100% 700.00 700.00 100%
- Automatic Water Level System 3 3 100% 870 870 100% 870.00 870.00 100%
~"Laptop Computer with 1 1 100% 50 50 100% 50.00 50.00 100%
- DSLR Camera (GPS) with Tripod 1 1 100% 80 80 100% 80.00 80.00 100%
(EOS700D) Kit ESF 18-135mm
- Digital Moisture Meter and accessories 2 2 100% 180 180 100% 180.00 180.00 100%
- Soil sample Collection Kit 2 2 100% 100 100 100% 100.00 100.00 100%
(complete with soil auger, sieves and digital
conductivity meter)
- Soil sample Collection Kit 1 1 100% 60 60 100% 60.00 60.00 100%
(complete with 2 perimeter and 1)
- Gamin GPS with to positional 1 1 100% 80 80 100% 80.00 80.00 100%
and records depth/bathymetry
~"Soil Moisture, Temperature and EC Sensor 1 1 100% 180 180 100% 180.00 180.00 100%
- Range Finder 3 3 100% 180 180 100% 180.00 180.00 100%
~"Soil Penetrometer 1 1 100% 50 50 100% 50.00 50.00 100%
- High Power Microscope 1 1 100% 150 150 100% 150.00 150.00 100%
- Digital Caliper 2 2 100% 30 30 100% 30.00 30.00 100%
- Digital Light Meter 8 8 100% 40 40 100% 40.00 40.00 100%
~"Laboratory Supplies 300 300 100% 300.00 300.00 100%
- Professional Services 400 400 100% 263.10 400.00 87.10 100% 22%

(Laboratory Analysis, Services, etc.)

1. ENVIRONMENT AND NATURAL RESOURCES
RESILLIENCY PROGRAM

A. Natural Resources Assessment

1. Watershed Characterization with Vulnerablity TOTAL 3,903 3,903 100% 3,903.00
Assessment
small watershed (<10,000 hectares) VA th with - peq office 4 4 4 4 4 100% 957 957| 100% 831.25 957.00 125.75 100% 13%
medium watershed (>10,000-50,000 hectares) :"‘:)e"dmed to Central Office-thru FMB - Parvas Hayiban Watershed 267 267|  100% 258.60 267.00 8.40 100% 30
large watershed (>50,000 hectares) (to be downloaded to PENRO Samar) - Oras Watershed 447 447 100% 175.28 447.00 137.19 100% 31%
(to be downloaded to PENRO E.Samar)
a. Updating of Watershed Characterization with VA |drafted the watershed characterized with VA [LEYTE 1 1 1 1 1 100% 960 960 100% 344.00 960.00 344 960.00 100% 100% For submission to RO.
and endorsed to Regional Office - Binahaan Watershed
- 3694134 has
SO. LEYTE 1 1 1 1 1 100% 960 960 100% 13.49 960.00 115| 933.35 100% 97% For submission to RO.
- Das-ay Watershed
- 12,3000has.
SAMAR 1 1 1 1 1 100% 513 513 100% 144.48 513.00 368.52 100% 72% For transmittal to FMB.

- Pan-as Hayiban Watershed

£ SAMAR T T T 1 1 100% 513 513|  100% 28.41 513.00 397.29 100% 77% For submission to RO.
- Oras Watershed
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